lowaGrants.gov

Application

88360 - Teacher Leadership and Compensation (TLC) System FY 2016
95180 - Central Lyon Teacher Leadership and Compensation Program

Teacher Leadership and Compensation System

Status: Under Review

Submitted Date: 10/29/2014 7:01 PM

Primary Contact

AnA User Id DAVE.ACKERMAN@IOWAID
) David Ackerman
First Name*
First Name Middle Name Last Name
Title: Superintendent/HS Principal
Email: dacker@central-lyon.k12.ia.us
Address: 1105 S Story Street
) Rock Rapids lowa 51246
City*
City State/Province Postal Code/Zip

712-472-2664

Phone Ext.

Phone:*

Carl D. Perkins Career and Technical Education Act of 2006

Program Area of Interest
(P.L. 109-270)

Fax: 712-472-3543

Agency

Organization Information
Organization Name: Central Lyon Community School
Organization Type: K-12 Education

Tax ID: 42-6037624



DUNS: 01-424-2697

Organization Website: www.centrallyon.org
Address: 1105 S Story Street
Rock Rapids lowa 51246
City State/Province Postal Code/Zip

712-472-2664
Phone:

Ext.
Fax: 712-472-3543
Benefactor

Vendor Number

Recipient Information
District Central Lyon Community School District
Use the drop-down menu to select the district name.

County-District Number 60-1095

This field should fill automatically based on the choice above. If the number listed does not match with the district selected, contact Tom Cooley at 515-281-4700.

Honorific Mr.

Name of Superintendent David L. Ackerman
Telephone Number 712-472-4041

E-mail Address dacker@centrallyon.org
Street Address 1105 South Story Street
City Rock Rapids

State lowa

Use the drop-down menu to select the state.

Zip Code 51246

TLC Application Contact

Honorific Mr.

Name of TLC Contact David L. Ackerman
Telephone Number 712-472-4041

E-mail Address dacker@centrallyon.org

Street Address 1105 South Story Street



City

Rock Rapids
State lowa
Use the drop-down menu to select the state.
Zip Code 51246

Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to
one another. (5,000 characters maximum)



Central Lyon Community School District is located in the extreme northwest corner of lowa and includes approximately 650
students from the towns of Doon, Rock Rapids and surrounding area. All students attend classes on one campus. Test scores
consistently score above both state and national average with an average ACT score of 24.0 (compared to 22.1 average for the
state).

Central Lyon is proud of the program offered to students, but is always seeking ways to improve the district both for students
and for staff. The ultimate goal of all efforts is to improve student achievement and to produce good and productive citizens.
The vision for the Central Lyon Community School District is to produce productive, life-long learners by providing
education and opportunities for all students.

After analyzing comments from the staff and other stakeholders, the TLC plan for the second year was slightly revised to
include one full time Instructional Coach in Literacy for TK-5; two .5 FTE Instructional Coaches in technology, one to focus on
integrating technology into all classes and one to focus on integrating STEM; four Lead Teachers, including one focusing on
technology, one on STEM integration, one on math helps and one to help with analyzing data; four Model Teachers to serve as
models of exemplary practice and six Mentor teachers (depending on number of new teachers).

Central-Lyon has adopted the five state goals as our TLC goals. These will be tailored to our district’s existing goals to produce
an integrated plan that will have a positive effect on our staff and students and help us ultimately to achieve our vision and
mission. This also fits the initial vision of the lowa’s Task Force on Teacher Leadership and Compensation of transforming the
teaching profession with greater support and more career opportunities for teachers.

District goals:

All K-12 students will be proficient in reading comprehension.

All students will be proficient in mathematics.

All students will be proficient in science

All students will use technology in developing proficiency in reading, mathematics, and science.

. All students will feel safe at and connected to school.

The Central Lyon Community School District TLC plan supports all instructional initiatives of the district, fosters sustainability,
and strengthens the school and community climate, culture and relationship building. District initiatives include a focus on the
K-3 early literacy program, integrating technology and STEM into the regular classroom, effective professional development
based on data-driven decision-making, integrating the lowa Core and supporting and mentoring new teachers.

The major change in our mentoring program is that it will be extended into a third year, which will be a completely in-house
program. The mentors will have their contracts extended for eight days, which may be for equivalent hours. Along with the
extended contract they will have allotted days to observe and be observed (at least once a month). Substitute teachers will free
mentors when necessary. It is anticipated that the mentors will be in their classrooms 95% of the time. Experienced Career
teachers new to the district will be mentored for one year.

Nineteen of the Central Lyon teachers or 32% will have opportunities to be teacher leaders (this could be slightly more or less
depending on number of mentors needed). The total allotment for Central Lyon’s TLC program is $212,715.22. This will be
adjusted upward when the new certified enrollment is in place. However, figuring on the given figure, $194,800 is budgeted for
teacher leaders, $10,000 is budgeted for substitutes necessary to fulfill this plan and $7,915.22 is budgeted for professional
development. Extra days are figured at $300 gross per diem.

Local plans call for a rigorous selection process for all leadership roles. All TLC positions (instructional coaches, lead teachers,
model teachers and mentors) will be posted in the staff lounge and emailed to all staff. Interested teachers will submit
application materials to the site-based review council appointed by the board and comprised of an equal number of teachers
and administrators. The site-based council will review the application materials and interview qualified candidates. Classroom
observation of candidates is likely. They will then recommend candidates to the superintendent who will make the final hiring
decisions and recommend the candidates to the school board to be approved. All positions are only for one year.

Developing effective professional development based on data-driven decision-making is one of the district’s initiatives. One of
the main responsibilities of the four lead teachers will be to deliver professional development to improve instructional
strategies. The instructional coaches will help coordinate professional development with the lead teachers and with the area
education agency, where appropriate. The lead teachers will also demonstrate their skills in effective teaching.
Impact/effectiveness will be determined by multiple methods. The state goals will be measured through surveys including
pre/post and mentor/mentee surveys. Positive teacher retention will be a result of meeting state goals. Central Lyon
Community School District has the capacity to implement the TLC plan as has been proven by several other successful
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initiatives implemented in the district.

The TLC Plan, Model 3, will enable the Central Lyon Community School District to enhance the already positive program
offered to the students and community members in the Central Lyon community district. It will also make the teaching/learning
environment of Central Lyon one of the most positive possible for current and future staff members.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number Model 3 Comparable Plan

. ______________________________________________________________________________________________________________________________________________________|
Narrative
Using Part 1 application narrative from Year 1? No

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to
the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents
who are not a member of another stakeholder group).



Deciding to Apply

Last year a planning committee was formed consisting of all stakeholders to determine if a Teacher Leadership and
Compensation grant would be a positive program for the district. The team consisted of four teachers, three administrators and
three parents. The planning committee studied the three options, attended AEA workshops, and contacted teacher leaders
from other schools. It was decided that it would be a positive program toward helping students achieve and the group decided
to apply for year one. Money was used for substitute teachers so that teachers could participate in the planning sessions.
Focusing on the District’s needs

The committee began by focusing on the district's needs. The superintendent sent e-mails to every staff member to give
everyone in the district an opportunity to contribute to the process. Face-to-face meetings were held with the entire staff.
Brainstorming after Needs Determined

Once the needs were determined, the planning committee brainstormed to see how the needs of the district could best be met
while still meeting all the guidelines outlined in House File 215. One of the first decisions was that Model 3 would be followed
because it allowed for more flexibility to meet the individual needs of Central Lyon.

Determining Vision

The vision for the Central Lyon Community School District is to produce productive, life-long learners by providing education
and opportunities for all students. It was determined that the vision of the district should be supported through participation in
the TLC plan and that a way to reach the vision was through enabling teachers to become teacher leaders.

Creating a Plan

Each member of the planning team contributed to the development of the plan. They informally visited with their respective
groups for additional input and also conferred with other districts to further develop concepts and ideas. It was decided to
follow Model 3 because it allowed for the flexibility to design a program specifically suited to the Central Lyon District needs.
After looking at short term and long-term academic goals as specified in the latest CPlan, it was felt that a full time instructional
coach was needed in literacy. It was also recommended to have a technology instructional coach; four lead teachers, and up to
eight teachers to assist with the mentoring program.

Educating Staff and Community

Once the plan was developed the plan was shared with the community through the school web page and the school
newsletter. The School Improvement Team took an active part in sharing the information and it was to be a monthly agenda
item at each board meeting.

Grant not successful

Although the grant was submitted during the first round of funding, Central Lyon was not funded for the TLC grant.

Decision whether to proceed in Year Two

Although there was great support for the grant in year one, the planning committee decided that everyone involved should be
surveyed to determine whether to proceed in Year Two. A survey was sent out to all staff explaining the situation and many
constructive comments were received. On the whole it was decided that Central Lyon should proceed and try for funding in
Year Two.

Teacher Survey

All staff comments were favorable concerning Instructional Coaches. Here are a few sample comments:

“I could see an instructional coach playing a vital role in helping the staff implement the lowa Core.”

“An instructional coach could help me help my students be as successful as they can be.”

Comments concerning Lead Teachers:

"| feel that the STEM areas can be forgotten in our busy days — | would utilize the teacher leaders to help me implement STEM
areas in my classroom.”

“I like the idea of teachers helping set up professional development.”

Comments concerning Mentor Teachers:

“I think carrying the mentor teacher another year is a great idea! There is still much to learn during the third year of teaching.”
“Strengthening the mentor program shortens the learning curve for new teachers.”

Community Survey

In October 2014 a community needs assessment survey was available to everyone in the community. Parents responses were
especially sought and e-mails were sent several times to remind parents to fill in the survey. Information from the survey was
used in the development of the TLC plan. A total of 199 responses were received.



Revisions for Year Two

After analyzing comments from the staff and other stakeholders, the TLC plan for the second year was slightly revised to
include one full time Instructional Coach in Literacy for TK-5; two .5 FTE Instructional Coaches in technology, one to focus on
integrating technology into all classes and one to focus on integrating STEM; four Lead Teachers, including one focusing on
technology, one on STEM integration, one on math helps and one to help with analyzing data; four Model Teachers to serve as
models of exemplary practice and six Mentor teachers (depending on number of new teachers).

Support and Commitment

All stakeholders heartily supported the revised TLC grant application. The planning committee met several times to revise,
refine and finally approve of the new plan. Teachers expressed their support through the survey and through face-to-face
meetings. Many expressed a desire to apply for a leadership position and others said they looked forward to receiving the extra
help, especially in literacy, technology and STEM. All administrators in the district were involved in developing the plan. They
also expressed support by committing resources and allowing staff members time to plan. Parents were not only involved in
the development of the plan, but were also given a chance during the School Improvement Advisory Council to learn about the
plan and express support. Continuing support will be shown by including the status of the project as an agenda item at each
board meeting during the duration of the grant. The board approved the grant on October 28, 2014.

Narrative

Using Part 2 application narrative from Year 1? No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC
plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.
(5,000 characters maximum)

State Goals:

-attract able/promising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and
-improve student achievement.



The vision for the Central Lyon Community School District is to produce productive, life-long learners by providing education
and opportunities for all students. This vision is reflected in the mission statement that is located on the bottom of each
letterhead, i.e. “The mission of the Central Lyon Community School District is to provide an education and the opportunity for all

students to become productive, life-long learners.”

Central-Lyon has adopted the five state goals as our TLC goals. These will be tailored to our district’s existing goals to produce
an integrated plan that will have a positive effect on our staff and students and help us ultimately to achieve our vision and
mission. This also fits the initial vision of the lowa’s Task Force on Teacher Leadership and Compensation of transforming the
teaching profession with greater support and more career opportunities for teachers.

District goals:

1. All K-12 students will be proficient in reading comprehension.

All students will be proficient in mathematics.
All students will be proficient in science

A

All students will feel safe at and connected to school.

All students will use technology in developing proficiency in reading, mathematics, and science.

TLC Goals (both local and state)

Local context

1. Attract able and promising new teachers by offering
competitive starting salaries and offering short-term and long-
term professional development and leadership opportunities.

New teachers will be attracted to the Central Lyon Community
School District through an extensive mentoring program that

ill first be coordinated with the AEA program offered by Marvin
PJeffers and then extended into a third year through a local
program. Starting salaries are competitive and meet the
minimum requirements. Professional development is
encouraged and rewarded with a $750 incentive and allowing
teachers to advance on the master contract schedule with
professional development hours. Teacher Quality and
Professional Development (TQPD) allows teachers to earn
credit. Up to 17 new leadership opportunities will be available
to teachers, if we have a successful TLC grant. That means
there will be opportunities for 28% of the staff to serve in a
eadership capacity.
The literacy instructional coach supports local goal #1, to help
students become proficient in reading comprehension. The two
part time instructional coaches in technology and STEM
support local goals #'s 2, 3, and 4.

P. Retain effective teachers by providing enhanced career
opportunities.

Current teachers will be given the opportunity to apply for a full
time literacy coach position, two part time technology or STEM
nstructional coaches, four lead teacher positions, four model
teacher positions, and/or up to six mentor teacher positions.
Each of the lead teachers will focus on a specific area of
effective teaching or skill. One will focus on technology, one on
ISTEM, one on math and one on data analyzing. This supports

ocal goals #'s 2, 3, and 4.




3. Promote collaboration by developing and supporting
opportunities for teachers to learn from each other.

Collaboration is encouraged through built in collaboration days
n the calendar. Currently six days are already included.
Collaboration will also be highly used in the third year of
mentoring when elementary and secondary teachers work
together to learn from each other. Collaboration will be greatly
enhanced with the new TLC positions. This supports local goal
5. As teachers collaborate and learn from each other, they

ill feel more connected, which will result in a positive school
climate, which will help students feel safer and more
connected, also.

1. Reward professional growth and effective teaching by
providing pathways for career opportunities that come with
ncreased leadership responsibilities and involved increased
compensation.

The pathways available through the TLC grant will provide
financial rewards plus leadership opportunities for up to 28% of
the Central Lyon staff.

5. Improve student achievement by strengthening instruction.

[The whole purpose of the TLC grant is to strengthen
nstruction. There is a strong connection between student
achievement and “collective leadership.” Leithwood,
\Wahlstrom and Anderson (2010) found that high-performing
schools have “fatter” decision-making structures. High-
performing schools were found to be more likely than others to
see gains in student achievement. Relevant student
achievement data follows:

Annual reading goal: The Central Lyon 7th grade scored at
82% NPR on the lowa Assessments, which met our annual
reading goal for 2013-2014. The 2014-2015 reading goal is to
ncrease the NPR of the 8the grade from 69%.

Annual math goal: The Central Lyon 7the grade improved to
71% NPR on the lowa Assessments. The 2014-2015 math
goal is to raise 8th grade NPR from 58%.

Annual science goal: Central Lyon’s 7th grade increased the
NPR to 75%. The 2014-2015 science goal is to raise the NPR
from 68% for the 8th grade.

This supports local goals # 1, 2, and 3.

Using Part 3 application narrative from Year 1?

No

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement
structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or lowa Core implementation.

(5,000 characters maximum)




The Central Lyon Community School District TLC plan supports all instructional initiatives of the district, fosters sustainability,
and strengthens the school and community climate, culture and relationship building. District initiatives include a focus on the
K-3 early literacy program, integrating technology and STEM into the regular classroom, effective professional development
based on data-driven decision-making, integrating the lowa Core and supporting and mentoring new teachers.

District Initiatives to support student learning

How Central Lyon’s TLC plan supports district initiatives

Focus on K-3 early literacy program

A full time instructional coach in TK-5 literacy will be hired
through the TLC grant. The coach will focus on student
earning in the area of reading, review assessment data and
plan activities to improve teaching and learning. The majority
of the coach’s time will be spent at the KT-3 level, but he/she

ill also be available for grades 4 and 5. The literacy
nstructional coach will formulate an action plan to bring about
mprovement in instructional, in-class supervision and post-
class discussion of strengths weaknesses and strategies for
mprovement. The instructional coach in literacy will be
responsible for and will oversee the implementation of the K-3
early literacy program. The instructional coach will guide the
rest of the staff in the Formative Assessment System for
Teachers (F.A.S.T.), which will be used to measure proficient
readers in grades K-3 starting this year.

Integrating technology and STEM into the regular classroom

[Two .5 FTE teachers will be hired to be instructional coaches in
technology and STEM integration. They will assist other
teachers K-12 integrating the two areas into their lesson plans.
They will help teachers individually and collectively and help
them make better use of technology and STEM activities
through the use of Smart boards and how to use technology
effectively. CL is a 1:1 school in grades 7-12 and so teachers
need to constantly keep up with their own technology skills so
that they can be effective models for their students. The lead
teachers will also be curriculum and professional development
eaders in their respective areas. Each of the lead teachers will
have a specialized area as well. One will be specifically well
versed in technology, another in STEM integration, another in
math and one in analyzing data.

Developing effective professional development based on data-
driven decision-making

One of the main responsibilities of the four lead teachers will be
to deliver professional development to improve instructional
strategies. The instructional coaches will help coordinate
professional development with the lead teachers and with the
area education agency, where appropriate. The lead teachers
Wwill also demonstrate their skills in effective teaching. They will
have a clear understanding of data-driven decision-making for
nstructional planning. The lead teacher working as the data

analyzer will play a critical role in developing data for all to use.




Integrating the lowa Core

The instructional coaches will assist teachers as they align their
nstruction to the Standards. “The Standards not only define
the topical, procedural, and conceptual knowledge students are
to learn, they also define the type of cognitive processes in
Which students are to engage.” (From the lowa Department of
Education website on lowa Core Resources)

Model teachers will demonstrate exemplary teaching practices
ntegrating the lowa Core.

Supporting and mentoring new teachers

The model teachers will demonstrate exemplary teaching
practices, not only to the new teachers, but also to other
colleagues. The mentor teachers will introduce probationary
icensed staff members to programs at department and grade
evels. They will meet with probationary licensed staff
members on a regular basis to provide instructional and
collegial support. They will attend mentor teacher workshops
with probationary licensed staff members during fall in-service
days and throughout the year. The mentor teachers will spend
time during the year with probationary licensed staff members
and support them through instructional strategies and
curriculum resources. They will take them past the
probationary phase in order to give extra support and work
toward the goal of retaining effective teachers. They will
collaborate in our mentoring program with elementary teachers
working with secondary teachers and vice versa. They will

ork collaboratively with curriculum mapping and work with
Marlin Jeffers of the AEA in the first two years of the program.
Central Lyon will add a third year in-house mentoring program

to help assure retention of teachers.

Using Part 4 application narrative from Year 1?

No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the
teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current
induction and mentoring program and the evidence you used to make this determination, areas of improvement
needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)




Our current mentoring program is a two-year program conducted by the AEA. It is not as relevant to our district as it could be.

Teaching is one of the few professions where people in entry-level positions are expected to perform the same as veterans.
Research tells us that almost 1/3 of teachers leave the profession within the first three years. One of the goals of the TLC grant

funding is to reverse this trend and to retain good teachers. Our plan calls for a mentor to introduce all licensed staff members

to programs at department and grade levels and to meet with probationary licensed staff on a regular basis to provide
institutional and collegial support. The mentor will attend mentor teacher workshops with new staff members during fall in-
service days and during the year. Marlin Jeffers coordinates the AEA mentor program. That will supplement the in-house
program. The mentors will support new staff by showing them instructional strategies and sharing curriculum resources.

The gap identified in our program is that it is not long enough to help new teachers really "get in the groove" as one of our

teachers commented. The major change in our mentoring program is that it will be extended into a third year, which will be a
completely in-house program. The mentors will have their contracts extended for eight days, which may be for equivalent
hours. Along with the extended contract they will have allotted days to observe and be observed (at least once a month).
Substitute teachers will free mentors when necessary. It is anticipated that the mentors will be in their classrooms 95% of the

time. Experienced Career teachers new to the district will be mentored for one year.

Data from the local TLC survey elicited several informative comments. They include:

“l think carrying the mentor teacher another year is a great idea! There is still much to learn during the third year of teaching. |

feel that is the year that you find your true ‘grove’ in the classroom. The first year, you rely on others to help you through. The
second year, you have to filter some of the ideas and incorporated your own, but sill rely on others’ ideas. The third year, you
have a good understanding of yourself as a teacher, a better understanding of the curriculum along with an understanding of
how the district works in relationship to you. | think when determining this position, the district should take into consideration
input from both the mentee and the mentor. | think it would be good to keep the mentor with the same person as long as the

two have a good relationship established during the first two years. The program won'’t be successful if the two individuals do
not have a goo relationship.”

“With the right selection process, the idea of mentor teachers would be that we have our best teachers helping our new

teachers become acclimated in education. It would have been extremely helpful as a new teacher to have a great mentor to

work with.”

“Strengthening the mentor program shortens the learning curve for new teachers.”

“The mentor program is one of the best ways to get first year teachers to come back for year two. The first few years of

teaching are very demanding, but by having someone on staff that is assigned to helping those new teachers survive, it would
be well worth it.”

“Mentors of any kind are always a good idea. New teachers need support, encouragement, and suggestions.”

Tentative timeline for duties: Year One

Summer:

*Make initial contact with mentee

*Be available (through email or phone) to answer any questions they may have before arriving

Quarter 1

< All mentors, mentees, and administration will meet prior to the first contract day

*Be with mentee during all staff meetings and debrief after each

*Help prepare them for the first week with students

«During the first two weeks of school, the mentor will have daily, informal contact with the mentee

*Mentor and mentee will attend AEA mentor/mentee meetings together

*Mentee will observe mentor teacher once a month and be observed by mentor at least once a month with post-observation
meetings

Mentor and mentee must attend a school board meeting together

*Mentor and mentee must keep logs to document contact during the year

Quarter 2

*Repeat requirements (observations, post-observation meetings, logs)

Quarter 3

*Repeat requirements (observations, post-observation meeting, logs)

*Guide mentee on development of professional teaching portfolio



Quarter 4

*Repeat requirements (observations, post-observation meetings, logs)

«Continue mentee’s work on professional teaching portfolio

*Assist in end of year wrap-up including inventory and requisition forms

At the end of the first year, then again at the end of the second, the mentor and mentee will meet with the building principal to
discuss the merits of the mentor program, as well as recommended changes.

Year Two

Repeat requirements. Additional duties include the completion of the professional teaching portfolio in March.

Year Three

An additional year of mentoring will be extended in-house.

An added benefit to a good mentoring program is that it improves not only the practices of novice teachers, but also the
practices of the mentors. According to an article in Educational Leadership, Rowley (1999) lists the qualities of a good mentor
as being committed to the role of mentoring, being accepting of the beginning teacher, skilled at providing instructional support,
effective in different interpersonal contexts, is a model of a continuous learner, and communicates hope and optimism. So a
good mentoring program improves both the novice teacher and their mentors.

In a survey given to our entire staff, 52.78% returning the survey said they would be very interested in being a mentor, 36.11%
said they would be interested with only 11.11 showing little or no interest in serving in this leadership position. The additional
funding through the TLC grant will provide for the third year of mentoring plus any substitute teachers need to carry out an
effective program.

|
Narrative
Using Part 5 application narrative from Year 1? Yes

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend
engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent
instructional improvement strategy that will strengthen instruction and improve student learning and student achievement
throughout the district.



After brainstorming with the TLC Planning Team, it was decided to follow Model 3 because it allowed for the flexibility to design
a program specifically suited to the Central Lyon District needs. After looking at short term and long term academic goals as
specified in the latest CPlan, it was felt that one of the greatest needs was for a full time instructional coach in literacy. Another
great need was for a technology specialist to help teachers integrate technology into their classroom instruction. It was
recommended by the TLC Planning Committee that four lead teachers should guide staff in effective teaching practices,
especially in the high need areas, and that they should help plan professional development and up to eight teachers should
assist with mentoring new staff members.

The main responsibility and duty of the full time instructional leader in literacy will be to focus on student learning in the area of
reading. The person in this position will review assessment data and plan activities to improve teaching and learning. Reading
is the basis for every other subject and is probably the most important skill that a student needs to develop in school. Although
the majority of time for the instructional coach will be spent at the elementary level, a portion of his/her time will also be
available for extra help needed K-12. The instructional coach will provide additional guidance in literacy and will include the
formulation of an action plan to bring about improvement in instruction, in-class supervision, and post-class discussion of
strengths, weaknesses, and strategies for improvement. The instructional coach will coordinate instructional coaching activities
relating to training and professional development with the lead teachers hired through the TLC plan and with the area education
agency where appropriate. The instructional coach in literacy will be responsible and oversee the implementation of the early
literacy program K-3 that will begin in the next school year. The instructional coach in literacy will be a full time position and will
have a ten-day extended contract, five days before school begins in the fall and five days after school is over in the spring.

The technology specialist(s) will be the equivalent of a full time position and will assist other teachers helping them integrate
technology into their regular classroom. This could be two .5 positions rather than one full time position depending on the
candidates who apply. Itis anticipated that one or two of our career teachers will fill this position in-house. The main reason
we are anticipating that this might be filled by two candidates is that we hate to take good teachers out of the classroom. If two
people fill the position, they can still teach part time. This person will help teachers individually and collectively make better use
of technology. Every instructional classroom has a smart board and grades 8 - 12 have a one-to-one computer program in
which every student has their personal computer. Plans are to expand the one-to-one program to 7th grade next year and
eventually to all grades. Therefore, it is essential that the teachers have the knowledge and skills to help students use
technology effectively. Although Central Lyon does have a person on staff to care for the hardware/equipment needs of
technology, they have no one who can help teachers integrate technology into their lesson plans. This person will be a
curriculum/professional development leader in the field of technology and provide support and resources for teachers. If this
position is filled by two people they will spend ¥z their time in teacher/leader duties and % in the classroom. They will also be
two of the lead teachers and receive a ten day extended contract with 5 days starting before school starts in the fall and five
days after school is over in the spring.

Four teachers will be designated as lead teachers. The responsibilities and duties of the teacher leader include delivering
professional development to improve instructional strategies. They will each also have 10 extra days added to their regular
contracts so that they can develop their own skills to pass on to the rest of the staff and so that they can plan effective
professional development programs. The lead teachers will be chosen from current, full-time staff members in the district.
They need to have demonstrated skills in the areas of effective teaching, leadership and communications. It is preferred that
they have a minimum of five years of teaching experience in the district. They need to have a clear understanding of data-
driven decision-making for instructional planning and broad knowledge of evidence-based teaching practices and proven
application of those practices in their current roles. They must possess the ability to work collaboratively and cooperatively with
colleagues and have excellent oral, written, interpersonal and organizational skills. The lead teachers will especially support
mathematical skills and strategies, as this is one of the areas in which Central Lyon teachers need help. The two technology
specialists will be two of the lead teachers, another one will have special skills in math and the fourth will focus on STEM
activities. The math and STEM lead teachers will not be out of the classroom half time because good teachers are too
important to take away from students that much, however, money is budgeted for substitute teachers so that they can spend as
much time as needed assisting other staff members.



Eight teachers will be chosen to fulfill the role of mentor teachers. The eight teachers will have several duties and
responsibilities for which they will have an extended contract of between six and ten days along with allotted days to observe
and be observed. It is anticipated that the observations will occur at least once a month. Substitute teachers are built into the
TLC budget to free the mentors when necessary. Responsibilities include introducing probationary licensed staff members to
programs at department or grade levels; to meet with probationary licensed staff members on a regular basis to provide
instructional and collegial support; to attend mentor teacher workshops with probationary licensed staff members during fall in-
service days and during the year and to spend time during the year with probationary licensed staff members to support them
through instructional strategies and curriculum resources. The program that Central Lyon will be implementing for new
teachers will actually take them past their probationary phase in order to give them extra support and work toward the goal of
retaining effective teachers. Currently we take part in a two-year mentoring program that is conducted by our AEA. We intend
to enhance this program by adding a third year that will be held in-house and gearing it to Central Lyon’s specific needs. In the
future it may even be increased it to four years. Through our new program we hope to attract able and promising new teachers
and also to retain our effective teachers. Central Lyon generally has very little turnover in staff as we have a good school and
teachers seldom leave. However, this year alone 7 teachers have retired and it is anticipated that in the next couple of years
another 9 will be eligible for retirement. This is over 25% of our staff and demands that we look at a very comprehensive
mentoring program so that new staff can feel supported and become effective teachers.

One of the TLC Planning Committee members who has experience in another school district felt that one of the great strengths
of the Central Lyon District was how it collaborated in their K-12 program. We intend to continue this collaboration in our
mentoring program with elementary working with secondary people and vice-versa. The curriculum mapping also contributes to
great collaboration.

Based on the needs of the district, the TLC Planning Committee feels that with the addition of a full time instructional coach in
literacy, a full time technology specialist (or two Y2 time), four lead teachers and eight mentor teachers a coherent instructional
improvement program will be achieved that will strengthen instruction and improve student learning and student achievement.
The roles all fit together to meet all short term and long term academic goals as described in the latest CPlan to create a
program that will strengthen instruction throughout the district.

Using Part 6 application narrative from Year 1? No

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



Local plans call for a rigorous selection process for all leadership roles. All TLC positions (instructional coaches, lead teachers,
model teachers and mentors) will be posted in the staff lounge and emailed to all staff. Interested teachers will submit
application materials to the site-based review council appointed by the board and comprised of an equal number of teachers
and administrators. The site-based council will review the application materials and interview qualified candidates. Classroom
observation of candidates is likely. They will then recommend candidates to the superintendent who will make the final hiring
decisions and recommend the candidates to the school board to be approved. All positions are only for one year. Extended
days will be compensated at $300 gross per day.

To be eligible for one of the leadership positions a teacher will have taught for a minimum of five years with at least one year of
experience at Central Lyon. The application includes:

« A letter of application highlighting the candidates accomplishments as a teacher and stating why they are seeking the position
*Two letters of recommendation, one from a colleague and the other from the candidate’s choice

*A current resume

*The last three years of candidate’s Individual Career Development Plan

*Explain in an essay how the candidate’s performance demonstrates effective teaching

*Explain in an essay how the candidate demonstrates continual professional development in their career

Selection Criteria for Teacher Effectiveness and Professional Growth were developed from an original list from East Marshall's
Community School District with modifications to fit Central Lyon.

Teacher Effectiveness Criteria

Well-designed lesson planning:

«Discussion techniques

Strategies to engage students

*Use of formative assessment

*Flexibility

*Responsiveness

eLesson has a beginning, middle and end

*Provides appropriate level of cognitive challenge

Engagement of students:

«Challenging content

*Well-designed learning tasks

Aligned with instructional outcomes

*Students can articulate what they are learning and why

*Uses differences of students to engage, rather than divide

Responsive and flexible teaching strategies:

»Seizes opportunity to enhance learning

*Builds on spontaneous event/interests

*Seeks effective, individualized approaches for students

*Uses many instructional strategies and resource

Student learning assessed monitored:

«Extensive use of formative assessment

*Students contribute to assessment criteria

*Questions/prompts/assessments are used regularly

eInstruction is adjusted and differentiated when needed

*Promotes the use of assessments and data for school and district improvement

Clear communication:

eInstruction is linked to student interest

«Directions and procedures are clear

*Teacher’s explanation of content is clear

*Teacher finds ways to extend student’s vocabularies

Strong questioning/discussion techniques:

*Questions/prompts are of high quality and support learning outcomes



*Uses a variety of questions/ prompts
*Questions/prompts challenge students cognitively
«Students initiate topics and ensure all voices are heard in discussion

Professional Growth Criteria

Professional Development Experience:
«Candidate’s history is laden with continuous professional development, such as, webinars, on-line courses, AEA courses,
workshops, etc.
*Sought out new courses of professional development that meets teacher’s classroom needs
*Researched new initiatives
*Has evidence of innovative approach to student achievement
*Makes significant contributions of Professional Development to staff
eIndividual Career Development Plan or growth plan demonstrated continual professional development involving new research-
based strategies, methods, and/or programs
Characteristics of Continual Professional Development:
< Always seeking out more effective strategies to improve student performance
*Reflective practitioner
«Strong ability to use and analyze data
eAccesses and uses research consistently to improve student achievement
*Open to solutions for improvement outside the current structure
*Promotes professional learning for continuous improvement
*Willingness and interest in strengthening a wide variety of skills
*Responds positively to feedback and constructive criticism
*Highly conscious of the steep learning curve for this new role

I EEEE——————————————————————————————————————————————————————
Narrative

Using Part 7 application narrative from Year 1? No

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the lowa Professional Development
Model (IPDM).

Click here To access the lowa Professional Development Model page.


https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model

Developing effective professional development based on data-driven decision-making is one of the district’s initiatives. One of
the main responsibilities of the four lead teachers will be to deliver professional development to improve instructional
strategies. The instructional coaches will help coordinate professional development with the lead teachers and with the area
education agency, where appropriate. The lead teachers will also demonstrate their skills in effective teaching. They will have
a clear understanding of data-driven decision-making for instructional planning. The lead teacher working as the data analyzer
will play a critical role in developing data for all to use. The lead teachers will each be hired with a different emphasis, i.e.
technology, STEM integration, math and a data analyzer. Each will be given ten extra days on an extended contract, which
may be taken in equivalent hours. It is preferred that they each have five years of teaching experience in the district and them
must have demonstrated skills in the areas of effective teaching, leadership and communications. They need a clear
understanding of data-driven decision —making for instructional planning and a broad knowledge of evidence-based teaching
practices and proven application of those practices in their current roles. They must also possess the ability to work
collaboratively and cooperatively with colleagues and have excellent oral, written, interpersonal and organizational skills. All
will especially support mathematical skills and strategies.

One of our local TLC goals is to attract able and promising new teachers by offering competitive starting salaries and offering
short-term and long-term professional development and leadership opportunities. Professional development is encouraged and
rewarded with a $750 incentive and allowing teachers to advance on the master contract schedule with professional
development hours. Teacher Quality and Professional Development (TQPD) allows teachers to earn credit.

Our TLC plan aligns with our professional development program both through a district initiative, which is strongly supported
through our TLC plan and through one of our TLC goals. One of the comments from a current staff member while answering
our survey about the TLC program concerning lead teachers was “| like the idea of teachers helping set up professional
development.”

Central Lyon’s TLC plan will be integral in the design and delivery of our professional development system, which aligns with
and incorporates all aspects of the lowa Professional Development Model (IPDM). The following chart summarizes which
eacher leaders will be involved in each compaonent of the IPDM

lowa Professional Development Model How the district will utilize teacher leaders to create and
IComponent deliver PD

Collecting/Analyzing Student Data (Formative assessment)[The lead teacher specializing in data analyzing will take the
ead on this component.

Goal Setting & Student Learning The three instructional coaches will take the lead on this
component.

Selecting Content The three instructional coaches will take the lead on this
component.

Designing Process for PD The four lead teachers will take the lead on this component
Wworking with the instructional leaders and possibly Northwest
AEA.

Training/Learning Opportunities All four TLC positions will work together on offering training and

earning opportunities for the rest of the staff. That includes the
three instructional coaches, the four lead teachers, the four
model teachers and also all the mentors.

Collaboration/Implementation All four TLC positions will work together on offering training and
earning opportunities for the rest of the staff. That includes the
three instructional coaches, the four lead teachers, the four
model teachers and also all the mentors.

Ongoing Data Collection (Formative Evaluation The lead teacher specializing in data analyzing will take the
ead on this component.

Program Evaluation (Summative) The entire faculty will be involved in the program evaluation
ncluding all TLC positions.




Using Part 8 application narrative from Year 1? Yes

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters
maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term
measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Three sets of existing district goals are included in the Central Lyon Teacher Leadership Compensation Plan. The goals for the
statewide TLC system are also incorporated into the Central Lyon TLC plan.

The first two school specific sets of goals are the short and long range goals taken from the recent CPlan and all focus on
student achievement. The third set is the district goals for 2013-2014 and focus not only on student achievement, but also on
how to produce the optimum environment to help students achieve more.

Relevant student achievement data was gathered and reported in the latest CPlan. From this data the prioritized needs of the
students include 1) improve conceptual understanding of fractions for all students as measured on standardized tests; 2)
continue to focus on improving inquiry scores as measured by lowa Assessments; 3) improve understanding of words in
context especially in the lower elementary and 4) improve usage and expression, spelling, and punctuation performance as
measured by lowa Assessments, and our multiple writing assessment. From these needs our existing short-term goals were
formed.

Long-range goals include having all K-12 students proficient in reading comprehension, mathematics, and science and to use
technology in developing that proficiency.

The four district goals include a financial one, an academic goal, a facilities/technology/transportation goal and a professional
development, staff expectations and accountability goal.

1) The Central Lyon District (CLD) will maintain a strong financial status while continuing to fulfill and maintain the needs of
the academic program by providing proper staff levels and regular curriculum revision.

2) The CLD will do whatever possible to provide the best education for students of all ages, and all abilities. This includes
providing academic programs that analyze the needs of a wide variety of students.

3) The CLD will maintain and provide the necessary and most up-to-date physical plant and equipment purchases including
good facilities for all programs, above standard transportation fleet, and up-to-date applicable technology. This will be
accomplished through rotational spending and continuous upkeep to provide the best possible amenities to the students and
staff while utilizing public tax dollars in a responsible and cost-effective manner.

4) All CLD employees are expected to perform at the highest levels, to be professional, to be role models for students, to use
resources — including technology appropriately.

These all work together to support efforts at improving teaching for the purpose of helping students achieve.

The short term goals will be measured on standardized tests, the lowa Assessments, our district’s locally developed multiple
assessments, the MAPS test and an assessments. The literacy goals will be measured with unit reading tests, AR, and CBM
(Curriculum Based Measurements). The long-range goals will be measured through test scores, graduation rate and ACT
scores. The School Board will evaluate the district goals.

The state-wide goal of attracting able/promising new teachers will be reached by promoting success in the district, offering good
facilities, offering a growing lowa community, a 1:1 computer program with 8th grade — 12th grade students and a plan to
expand this to the entire district and a positive network program with area colleges. Other attractions for new teachers and also
an incentive for keeping current teachers are test scores that exceed state and national averages in all subject areas. The
district's ACT average is 24.0 compared to 22.1 for the state of lowa. The district also has a high graduation rate and a high
percentage of students who go on to secondary school.

A more effective mentoring program will be tailored to the Central Lyon District through the use of TLC funds. This will help
meet several of the state goals, i.e. attracting able/promising new teachers, retaining current teachers and promoting
collaboration.

Some of the reasons that Central Lyon does not have a big problem with teacher retention are that small class size is
maintained, there is an effective after school program, and there is an early literacy program. Learning Communities have



developed among the staff. There is very little teacher turnover. There are good employers in town who often hire spouses of
staff members. Some of the teachers have family in the area, which also contributes to longevity in the system. The positive
reputation of both staff and students contributes to retention of effective teachers.

The statewide goal to promote collaboration among teachers will be met with collaboration days that are built into the calendar.
Currently six days are already included. Professional development is encouraged and rewarded with a $750 incentive and
allowing teachers to advance on the master contract schedule with professional development hours. TQPD Teacher Quality
and Professional Development allow teachers to earn credit.

The statewide goal of rewarding effective teaching will be met by encouraging effective teachers to apply for leadership
opportunities available through the TLC Plan.

All of the efforts, both in the local context and those tailored to meet the statewide goals are designed to improve
student achievement.

Impact/effectiveness will be determined by multiple methods. The short-term academic goals will be measured by the
assessments mentioned with the goals. The long-term academic goals will be measured through trends in lowa and district
assessments. The state goals will be measured through surveys including pre/post and mentor/mentee surveys. Positive
teacher retention will be a result of meeting state goals.

The TLC Planning Committee will continually monitor the success of all goals, both locally and statewide and will revise the
plan accordingly.

Using Part 9 application narrative from Year 1? No

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the
successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future
systemically as a part of the districts school improvement efforts including descriptions of the roles and
responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



CAPACITY

Central Lyon Community School District has the capacity to implement the TLC plan as has been proven by several other

initiatives implemented in the district. The district has a successful four-year old preschool and a transitional kindergarten. We

have just launched at early literacy program for K-3. We have an innovative May Term program. This past year we have just
received a Monsanto to grant to renovate our green house and we just received a Lyon County Riverboat grant to enhance our
security system. Another positive for both capacity and sustainability is the fact that the current superintendent is serving his
14th year. Steady, long-term, leadership enables districts to better carry though long-range programs without having multiple
sets of goals coming from new directions through changes in top leadership. Another positive for both capacity and
sustainability is the fact that Central Lyon is a growing district. According to the lowa Workforce Development chart for last

September (2014) Lyon County had the lowest unemployment rate of any county in lowa.

Central Lyon is well positioned to support our TLC plan. Several of the “must-haves” for Model 3 are already in place in our

district. We already meet the minimum salary of $33,500 through our use of TSS funds. Although we already have a

mentoring program, through our TLC plan we propose to add another year to the plan in an effort to retain good new teachers.

Our plan calls for 17 differentiated, multiple, meaningful teacher leadership roles including three instructional coaches, four lead

teachers, four model teachers and as many mentors as needed. A rigorous selection process has been developed to select

our teacher leaders. Professional development is one of our district’s initiatives as well as being one of our TLC goals.

SUSTAINABILITY

Sustainability means ability to be maintained. Central Lyon will sustain/maintain the TLC program by making the program

systemic through the following methods:

1. The TLC Planning Committee will continue once positions are in place. They will review each position each year and revise
accordingly. Pre-post surveys will be given to all teachers in leadership positions. Mentors will be alternated throughout the
three-year cycle so that new teachers learn to collaborate and will receive support from multiple sources.

2. Quality professional development will be provided for each facet of the position's job description. Central Lyon will utilize
local AEA and state-level resources to ensure that each person in his/her position is given access to quality professional
development to assist them in meeting their job responsibilities.

3. The TLC program will be a monthly board agenda item to keep the program constantly before the public so that they can
follow its progress as it progresses.

Persons Responsible:

Superintendent — The superintendent will be responsible to continually provide the vision for the Teacher Leadership Program.

As the leader of the district leadership team, keeping lines of communication open among all leaders will be critical as the

district adjusts to a new leadership environment. Keeping all stakeholders apprised of the program will be an important role of

the superintendent.

Principals — The principals will play a key role in the success of the TLC program. A new type of leadership will be vital in a

greater shared leadership environment. Working with teacher leaders on a regular basis, they will be essential in the

development of teacher-leadership skills. Helping classroom teachers understand the roles of the leaders will be important in
the development of the program.

Teacher Leadership — All leaders will be important as the district transitions to the TLC program. Using their skills and passion,

they will work one-on-one with staff to build relationships and trust to focus on the key elements of the TLC program.

Central Lyon does not intend to partner with any other district to implement our TLC Plan. We work with Northwest AEA to

deliver our first two years of our mentoring program and will look to them to provide resources and guidance in professional

development program.

The TLC Plan, Model 3, will enable the Central Lyon Community School District to enhance the already positive program

offered to the students and community members in the Central Lyon Community School District. It will also make the

teaching/learning environment of Central Lyon one of the most positive possible for current and future staff members.

Leithwood, Wahlstrom and Anderson (2010) found that high-performing schools have “fatter” decision-making structures. High-

performing schools were found to be more likely than others to see gains in student achievement. Student achievement is the

ultimate goal and will help us meet our vision “To produce productive, life-long learners by providing education and
opportunities for all students,” and mission “To provide an education and the opportunity for all students to become productive,
life-long learners.”



Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it
is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enroliment field is completed, select "Save" to
view the Grant Allocation. Then enter the Budget ltems and Other Budget Uses in the space provided.

Certified Enrollment Number 688.8
The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation $212,715.22

Total Allocation $212,715.22

Part 10 - Budget Items

Use of TLC Funds Amount Budgeted
Amount used to raise the minimum salary to $33,500. $0.00
Amount designated to fund the salary supplements for
. g . 1y SUpP $195,100.00
teachers in leadership roles.
Amount to cover the costs for the time teachers in
leadership roles are not providing direct instruction in a
classroom and to cover the costs when teachers are out of
. . $10,720.00
their classroom to observe or co-teach with
another teacher (e.g. hiring emeritus, part-time, or full-time
teachers).
Amount used to provide professional development related
$6,895.22

to the leadership pathways.

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and $0.00
be approved by the lowa Department of Education prior

to implementation of your plan.

Totals $212,715.22

. ______________________________________________________________________________________________________________________________________________________|
Other Budgeted Uses - Description
Item description Amount budgeted

$0.00

Total Allocation Budgeted



Total Projected Amount to be Expended $212,715.22
If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enroliment-based allocation.

Remaining Allocation to be Budgeted $0.00

Budget Alignment
Using Part 10 application narrative from Year 1? No

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should
make clear connections between costs, roles and goals. (5,000 characters maximum)



CLCD has the following measurable goals for the TLC program:

1. Attract able and promising new teachers by offering competitive starting salaries and offering professional development and
leadership opportunities.

2. Retain effective teachers by providing enhanced career opportunities.

3. Promote collaboration by developing and supporting opportunities for teachers to learn from each other.

4. Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased
leadership responsibilities and involved increased compensation.

5. Improve student achievement by strengthening instruction.

The following new teacher roles will be created to make these goals a reality:

Instructional coaches

Lead teachers

Model teachers

Mentor teachers

Instructional coaches are teachers who are hired to work with and support other teachers assisting them with the
development of lessons. CLCD will hire a full time TK-5 literacy coach who will focus on the area of reading. He/she will review
assessment data and plan activities to improve teaching and learning. The majority of time will be spent with TK-3, but he/she
will also be available to work with grades 4 and 5. The instructional coach will provide guidance in literacy and will formulate an
action plan to bring about improvement in instruction, in-class supervision, and post-class discussion of strengths, weaknesses
and strategies for improvement. He/she will coordinate instructional coaching activities relating to training and professional
development with the lead teachers and with the area education agency where appropriate. He/she will spend 100% of his/her
time in a leadership role and will have a ten-day extended contract, which can be taken in equivalent hours. A log will be kept
to keep track of equivalent hours before and/or after school and on non-school days.

CLCD will hire two .5 FTE Technology/STEM instructional coaches who will also have ten extra days. They will spend 50%
of their time in the classroom and the other 50% assisting other teachers, helping them integrate technology and STEM into
their regular classroom and into their lesson plans. They will work with grades K-12 and will assist in the use of Smart boards
and help teachers gain the knowledge and skills to be able to assist students with their technology skills. These instructional
coaches will be curriculum/professional development leaders in the fields of technology and STEM and provide support and
resources for teachers.

Instructional Coaches
FTE 2.0
Ten extended days

individual
Total Base salary (literacy)
$60,000 $60,000
FICA $4,590
$4,590PERS
$5,358 $5,358
Health insurance $9,048

$9,048Base salary (Technology/STEM)

$29,000 $58,000

FICA $2,218
$4,436|PERS

$2,590 $5,180

Health insurance $4,524

$9,048Extended contracts




Base pay $2,570
$7,71QFICA
$ 197 $ 590
IPERS $ 230
$ 689Total Instructional Coaches
$164,649

Four lead teachers will be hired to deliver professional development to improve instructional strategies. They will each be
hired with a different emphasis, i.e. technology, STEM integration, math and a data analyzer. Each will be given ten extra days.
Five years of teaching experience in the district is preferred and they must have demonstrated skills in effective teaching,
leadership and communications. They need a clear understanding of data-driven decision—making for instructional planning
and a broad knowledge of evidence-based teaching practices and proven application of those practices in their current roles.
They must also possess the ability to work collaboratively and cooperatively with colleagues and have excellent oral, written,

interpersonal and organizational skills.

Four Lead Teachers
Ten extended days

individual
TotalBase pay
$2,570 $10,280
FICA $ 197
$ 786|PERS
$ 230 $ 928
Total Lead Teachers $11,994

Four Model Teachers will be hired to serve as models of exemplary teaching practice. Model teachers are full time teachers
with four extended days or 32 hours, which may be taken in equivalent time. One each will work with grades PK-1, 2-4, 5-8,

and 9-12.
Four Model Teachers
Four extended days
Individual
TotalBase pay
$1,028 $4,112
FICA $ 79
$ 315PERS
$ 92 $ 367
Total Model Teachers $4,794

The actual number of mentor teachers will vary each year depending on new teachers to the district. Mentor teachers are full
time teachers who will be given eight extended days. The mentor teachers will introduce probationary licensed staff members
to district programs. They will meet with probationary licensed staff members on a regular basis to provide instructional and
collegial support. They will attend mentor teacher workshops with the mentees during fall in-service days and during the year.
They will spend time during the year with them and support them through instructional strategies and sharing curriculum
resources. The mentor teachers will take the new teachers past the probationary phase in order to give extra support and work
toward the goal of retaining effective teachers. They will collaborate in our mentoring program with elementary working with



at the AEA for the first two years of the program. Mentor teachers will also receive allotted days to observe and be observed.
Substitutes will free the mentors when necessary. The TLC mentoring money will be for year three.

Six Mentor Teachers
Eight extended days

Individual
TotalBase pay
$2,056 $12,336
FICA $ 157
$ 944|PERS
$ 184| $1,102
Total Mentor Teachers $14,382

Professional Development, Substitute Teachers and Miscellaneous

|
Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are
checked, indicating your agreement to meet these requirements.

Minimum Salary The school district will have a minimum salary

of $33,500 for all full-time teachers. Yes

Selection Committee The selection process for teacher
leadership roles will include a selection committee that includes
teachers and administrators who shall accept and review
applications for assignment or reassignment to a teacher
leadership role and shall make recommendations regarding the
applications to the superintendent of the school district.

Yes

Teacher Leader Percentage The district will demonstrate a good-
faith effort to attain participation by 25 percent of the teacher
workforce in teacher leadership roles beyond the initial and
career teacher levels.

Yes

Teacher Compensation A teacher employed in a school district
shall not receive less compensation in that district than the
teacher received in the school year preceding implementation of
the districts TLC plan.

Yes

Applicability the framework or comparable system shall be
applicable to teachers in every attendance center operated by the Yes
school district.



