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Narrative

Abstract/Executive Sununary - Please provide a brief overview of the school district's preposed TLC plan. This summary should highlight
your vision and goals and describe how the primary components of the plan connect to one another. (5,000 characters maximum)

The Centerville Community Schoot District is commitied 1o the establishment of a teacher leadership system. The process included input from alt
stakeholder groups including, parents, teachers, board members and the community. The commitiee collaborated to develop a plan based on the
input of stakeholders, information and resources from workshops, survey data and the independent reading and fact gather by members.

The Centervilie School District Mission is "All students will iearn weli, become lifelong learners, and contribute positively to society”. The vision of
the Centerville Teacher Leadership System is to improve alt levels of student achievement by empowering teachers to work collzboratively to
improve the alignment of content, instruction and assessments by participating in the planning and facilitating of quality professional deveicpmant
activifies that align with the district goals for teacher leadership and academic achievement. The teacher leadership system vision supporis our
district’s mission statement by retaining and attracting highly effective teachers who wiil promote the mission of students learning weil and meds!
for students and peers the lifelong iearning process, which will lead to 2 positive contribution to society.

Within our district we have established muliiple PLC groups all working on improving student achievement and focused this year on literacy
instruction at ail grade levels in ali content areas. The district has been involved in the state’s C4K Early Literacy initiative and is practicing the
MTSS framework to provide support for all students. Each building has a C4K Team that meets monthly. The Centerville School District has had
a mentering program since 2006. The goals and structure of the the district's current mentoring program are already aligned with the the goals of
the teacher leadership program and have teachar leadership positions established,

There will be three layers of teacher leadership rales. The positions will be Instructional coaches, Lead Teachers and Mentor Teachers.
fnstructional Coaches will be released from their classroom 100% of the school year to spend their fime meeting attending to the insteuctionat
needs within the district K-12, This would inciude modeling, coaching; providing feedback, cenducting observations, and planning sessions to
maet with lead teachers. Lead Teachers will be partialiy released from ciassroom duties They will be released from the classroom up to 50% of
the classroom duties. They will be engaged with monitoring student achievement goals and assist with professional development using the PLC
model. Lead Teachers will plar: and facititate instruction within the mentor teachers' buildings. Lead Teachers wili be involved with planning and
facifitating the & year curriculum cycle groups. Menior Teachers will be in the classroom $9% of the time and released 10% of the day fo mentor
and observe classroom instruction. These teachers wili be abie to work with their peers, have an understanding of a particular content area, be
able to collaborate and communicate best pedagogy, analyze student data, oversee lasson structure and pacing, and continue to enhance a
culture of mutual respect and reflection.

Centerviile School District will afign its Teacher Leadership System with the lowa Professionat Development Model. instructional Coaches will
collaborate with the Curriculum Director and other members of the TLG fo develop and impiement quality professional development based on the
lowa Professionai Development Modet.

Centerville Schools will be using criteria provided in Teacher Leadership Skills Framework {CSTP} to serve as the district's Teacher Leader
Measures of Effectiveness to select and evaluate teacher leaders. The district will have a commitlee, selected annually that will follow the
seleclion process of screening, interviewing and selecting the teachers for each role. The selected candidates will be presented to the
superintendent in ordar to make recommendations to the schoot board, Teacher leaders will be evaluated two tmes during the year. The
effectiveness of teacher izaders will include considerations for improvements and updates in job descriptions. After successful first year
implementation, teacher leaders can apply for the same position or a different leader position in the district.

The Centerville School District believes in lifelong tearning and has a history of focusing on learning outcomes. We are currently implementing the
DeFour Professional Learning Community Process for cotlaboration purposes and to analyze our data, We use SMART goats as a way to monitor
academic progress of students through the curricutum. Monitoring all of component along with the evaluation of overali program using short term
goals that allow for adjusiments to the process and long-ierm goals which will help sustain the teacher leadership system in our district.

Please select the TLC model number that most closely resembles your district plan,

TLC Modet Number Model 3 ~ Comparable Plan

https://www.lowagrants.gov/ getApplicationProposal.do?documentPk=1409878588524&...  12/17/2014




IowaGrants

Narrative
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Using Part 1 application narrative from N
Year 17 ©

Part 1 - Describe the ptanning process used by the district to develop your TLC plan. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, i available, and the planaing time was used to develop a high-quality plan.
b} A description of how each stakeholder group (teachers, adrainistrators, and parents) engaged in the process and coniributed to the development of the plan.

¢) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents who are not a member of another
sfakehelder groug),

The Centerville Community Schoot District is committed to the development and implementation of a teacher Jeadership system. The district did
not use any of the funds last year and chose to begin the planning and grant application the second year. The planning process began this
surmmer and involved gathering input from all stakeholder groups including parents, teachers, board members and the community. The following
fimetine of activities summarizes the planning process 1o date. A group of teachers were invited to parficipate and chosen based on representation
from the 4 grade levels, PreK-2, 3-6, 7-8 and 9-12.

Committae:

§ Teachers participated: 3 secondary, 3 elementary

4 Administrators: The superintendent, 1 curriculum director, 1 secondary principal, 1 elementary principal,

The funds from the planming grant were used to pay for substiiute teachers to release the staff during contract hours. Teachers were pald an
hourly per diem rate for time spent outside of contract hours. A Google Drive document was created that allowed ail committee members to view,

edit, and provide input info the grant application in a collaborative way. Given the small time frame to complete the appiication, subcommitiees
were formed to expedite the work to meet the established deadline.

Committee use time and funds

Date Time Activity of Funds

2014 HoursTLC (teacher leadership committee)

7422 8 Meeting at GPAEA Parts 1-5 training and workday Hourly Per
Diem

B/4 8 . eadership Symposium in Ames, : NA

2 administrators attended and brought information and handouts back {o the committee.

8/28 1 SIAC committee met to review major educational needs. One of the recommendations to the board was “having
mentor leaders as a way to improve student learning”, Also, noted by the SIAC committee as a district strength and
that the district continue to cullivaie the current positive retations with teachers and with teachers-administrators.

Information was also shared with the public and community members via the local radio statlon by Mr. Ryan,

superintendent.
1
9/5 4 TLC met o review the process and plan for collecting input, review other plang and outline parts 1-5. $ for subs to
release
teachers
9/8 8 TLC attended meeting at GPAEA 1o collaborate and gather information about parts 6-10 of the grant. Sub pay
9/10 2.5 TLC presented information and summary of the process 1o the entire staff during a scheduled early release. They MA

answered questions and engaged staff in a survey. The teachers compiled the survey data afterward.
during contract

hours
9/15 5 The secondary principal presented information to the school board as a discussion item. School board members NA
reviewed documents, asked guestions of the commitiee and then completed a four-part survey.
8/16 4 TLC met and reviewed the school board survey data and comments. Quotes were selected for inclusion in grant, The Sub pay

group givided into subcommittees to work on assigned parts of the grant application. A plan was made o get parent
input and parficipation during parent- teacher conferences on 9/18/14
9/18 3 Parent Teacher Conferences, explained TL, passed out surveys, answered questions and collected surveys. NA
9/25 4 TLC met and reviewed the parent and school board surveys. Subcommitiees workad on individual components and an Sub pay
overall rough draft was formed.

10/1 4 Administration confinued to work on parts 1-5 MNA
10/2 4 ‘
10-17 4 TLC met and worked on parts 8-9. Sub pay

104158 3 administrators and the superintendent attended a workshop in Ottumwa and participated in a peer review session  NA
with other districts rom GPAEA.

101204 TLC members mel afler school to revise application based on peer review feedback hourly per
diem
101214 TLC members prepare final draft Sub Pay

Page 3 of 20
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Stakeholder data and quotes:

The committee relied mainly on the feedback collected from the parent, staff and schoo! hoard surveys, along with comments and observations
from all groups. .

The resuits of the surveys and comments from various stakeholders are listed.

= Summary of the surveys given to stakeholders

- 95% Parents in favor )
* “When teachars learn more effective ways to teachihelp kids then students perform better.~Parent

» “When siudents, teachers, and families work together, students perform better.”~Parent
* “Not ail kids learn the same way 50 new and creative ways o engage students are important.”~Parent

+ 89% Teachers in favor

" 30% of the staff expressed interestin a leadership roie now
» 20% more expressed they might be in fisture

° "1 see this as being very positive. Being able to bounce off ideas and share concerns, Having a person to collaborate with and help
improve lesson plans."~Teacher

= "An instructional coach can assess what the classroom instruction looks like and offer ideas and instruction that could improve
student learning."~Teacher

e "Having another person to offer ideas, waich or chserve teachers and provide feedback can be beneficial to the classroom teachers
which then can impact student learning.”~Teacher

* School board data was a qualitative summary and so there is not an actual percentage comparable fo the other stakeholder data. The
overal feedback was positive but there was niot a quantitative percentage resuik

= “TLS is student focused, teacher driven and community supported... a strategy for success.”~Board Membar

° “There must be accountabilily to go along with the advanced career epportunities, effectiveness must be measurable.” Board
Member A

* "Hopefully, with increased coliaboration among teachers it will encourage the teachers that are not engaged to be motivated and set
goals o impreve instruction."~Board Member '

+ 100% Administration in favor of 2 teacher leadership system

Narrative

Using Part 2 application narrative from Year 17* No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC plan. In your description,
please explain the locai context (including relevant student achievement data and existing goals) and how the plan will be tallored to that
context while also working toward the statewide goals of the system. (5,000 characters maxirmum}

State Goals:

~attract able/promising new feachers;

~fetain effective teachers;

-promete coltaboration among teachers; X
-reward professional growth and effective teaching; and
-improve student achievement

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1 409878588524&... 12/17/2014
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Mission/Vision:

The Centervilie School District Mission is “All students will tlearn well, become lifelong learners, and contribute positively to society.” The vision of

the Centerville Teacher Leadership System is to improve ali levels of student achievement by empowering teachers o work coiiaberatively to
improve the alignment of content, instruction and assessments by participating in the planning and facilitating of quality professional development
activities that align with the district goals for a sustainable system. The teacher leadership system vision supports our district's mission statement
by retaining and atiracting highly effective teachers whe will promote the mission of students learning well by increasing student achievement.
Teacher leaders will model for students and peers the lifefong jeaming process by attending training and workshops with the goal of bringing new
and current instructiong! practice initiatives to the staff.

Goals for the Teacher Leadership System:

1. By June 2015 the Centerviie School district will offer enhanced career opportunities and compensation to all teachers and 25% of the staff
will be selected (o serve in teacher leadership roles.

Measures/Sources of evidence
« Job Descriptions
« Advertisement of new positions
+ Selection Criteria
« Contracts offered
+ Leadership and coaching training
- Monitor number of applications for positions

This links directly to the lowa Task Force on Teachers and Compensalion goal number 2: refaining effective teachers by providing enhanced
career opportunities. :

2. During the 2015-2018 schoot year, the school district will have 24 feacher leaders in place, trained in roles and responsibiliies to support
teachers’ professional growth,

Measures/Sources of evidence
+ Minutes from professional development planning
- Professionat development is driven by student data analysis
= Agendas from team meetingsl
- Seif evaluation of leadership skills twice a year

This finks directly to the lowa Task Force on Teachers and Compensation goal number 2: retaining effective feachers by providing enhanced
career opporfunities.

3. During the 2015-16 schoal year all teacher and lead teachers will receive feedback regarding instructional practices and student
achievement through the TLC syslem. '

Measures/Sources of evidence
= Mentee survey dala
» Teacher feedback survey data

+ Frequency and type of collaberation with teachers

4. Teacher retention will increase from the current 50% fo 80% after two full years of implementation of the TLSC

Measuras/Sousces of evidence

+ Disirict Data for number of applications for new positions

+ Exit interview data

This links directly to the lowa Task Force on Teachers and Compensation goal number 2: retaining effective feachers by providing enhanced
career opportunities.

5, Teachers' implementation of professional development plan will inceease from the fall of 2015 to Spring 20186,

Measures/Sources of evidence

mttps;fﬁwww.,iowagrants.g.oy[getApp}icatiQnProposal.do?documenthm 1409878588524&... 12/17/2014




IowaGrants

Page 6 of 20

- Waik through data
+ Unit and lesson plans
+ PLC agendas and minutes

* Coliaboration logs

6. Student achievement will increase in reading and math at all grade tevels during the 2.01 5-2016 school year compared to previous years.
Measures/Sources of evidence
- District Screening data
+ lowa Assessments

» AYP

Percentage of students proficient on the lowa Assessments for 2013/14 school year

Grade 3 4 5 & 7 8 9 10 11
Reading 7% 82% 80% F7% 87% 71% 74% 84% 73%
Math 81% 88% 88%  81% 745 72% 3% 86% 78%

Sclence 73% 2% 88% 81% 80% 82% 2% 2% 78%

Using Part 3 application narrative from Year 1% No
Part 3 - Describe how the TLC pian will connect to, support and streagthen the district’s key school improvement structures, processes, and
initiatives such as MTSS, Early Literacy Initiative (ELL}, and/or Iowa Core implementation. {5,000 characters maximum}

implementation of a teacher leadership system will strengthen and support sustainability of our current and future disirict initiatives. Instructional
coaches will oversee and provide leadership {o other lead teachers as well as facilitate the implementation and sustaining of programs,data
collection and analysis and leading of professional development activities. The role of a Lead teachers will be to assist in the training and
monitoring of instructional practices and program implementation, as well as data coliection. Model Mentor teachers will model instruction,
observe and do peer review with new siaff, They will provide ongoing and structured faedback te their peers and fead grade level and content
area groups during professional development. :

Professional Learning Communities

The CCSD has adepted the DuFour model for Professional Learning Communities as the process we will use to collaborate, with the focus on
fesuits and academic achievement. Within our district we have established multiple PLC groups, all working on improving student achievement
and focused this year on literacy instruction at alt grade levels in ali content areas.

The teacher leadership system will estabiish lead teacher roles that will hetp facilitate this process. )

+ Instructionat coaches wili attend training and gather resources for PLC's and lead pianning of professional develapment activities for lead
teachers and model/mentor teachers. .

» Lead teachers will facilitate district wide PLC's
* Model/Mentor teachers will lead weekly PLC activities at grade levet or content area.

lowa Core Curriculum

At the district ievel we have designated 4 days for vertical Pre K-12 collaboration on our lowa Core Curriculum 6-year cycle. The groups aligned
their tasks with the 4 PLC questions. Year 1 and 2 :What do we want students 1o knrow? These groups wil! leok at research, core standards,
philosaphy and vision for each department, Selection of resources and materials that match these . Year 3 will address the question, How wili we
know students have learned? What formative assessments are neaded and do they atign with the core in the department? Year 4 and 5 wil! be
spent implementing and addressing issues as they arise while focusing on instructional strategies and formative assessments, Answaring the PLLC
questions How wilt we respond if siudents already know the content and what will we do to enrich the learning of these studenis and how will we
respond to those students who are scoring below proficiency levels? Year 6 Is about reporting {o the public and assessing needs for the future.

* The teacher leadership system wilt provide lead teachers for each curricular départment 1o serve on a professional development committes
aiong with the instructional coaches and curriculum director.

+ The instructional coaches will work with the curriculm director, pringipats, and iead teachers for planning and modeting of expectations at
the district level in all content areas.

Multi-tiered system of supports (MTSS !Framework

The Centerville School District has been involved In the state's C4K Early Literacy iniliative as a Phasa 1 School for grades 3-6 af Lakeview
Elementary and has applied and been accepted as a Phase 2 Schoof for grades K-2. We have made improvements and our district scores are

https://www.iowagrants. gov/getApplicationProposal.do?documentPk=1409878588524&...  12/1 7/2014
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above both the state and GPAEA averages In several grades for both reading and math, Our Lakeview Elementary 3-6 grade building was
removed from the SINA list for math achievement during the 2013-2014 school year. Qur secondary staff atfended a full-day training during the
1314 school year that was prepared and presented by their peers and the AEA. Our disirict is continuing fo look af our instructiona! practices and
assessments lo improve student achievement at all levels PreK-12. The district has worked on implementing a full inclizsion model using the
MTSS framework to guide this process. Teachers and administraters have worked coflaboratively to adiust schedules and to provide struggling
students with both targeted and infensive research-based interventions in addition to the core curricuium that all students have access lo.

- The instructional coaches will attend training 1o support and sustain this program.
« lead Teachers will provide district-wide support by planning, collecting and preparing district dala for colfaboration time.
. Model/Mentor teachers will lead and provide grade tevel and content meetings and monitor and analyze data for weekly meetings.

Coltaboration and Peer Review

The district currently has 36+ hours of professional development time built into the calendar that includes a one-hour early release every
Wednesday, nine 2-hour early release dates scheduled the first Wednesday of every month, four fuli-day workshops, two full-day professional
development days and one teacher quality day.

+ Instructional coaches will lead the collaboration and peer feview process. They will monitor participation, agendas and provide rescurces for
coltaboration.

- Lead Teachers wilt

. ModeliMentor teachers will meet weekly in grade level and content groups and lead core goversee the in addition, to these days, there are
twa C4K teams for Pre K-2 and 3-6 grade levels that meet monthly afler school to plan and monitor the progress of the Early Literacy
Initiative (ELD. Both teams have & special education teacher, a Title 1 teacher and 3 general education teachers from different grade levels.
The team meets with the principal and curriculum director each month and atterds any state or district raining sessions retated to literacy
and the SINA process. The tead teachers will be actively engaged in this initiative.

All feachers who serve in leadership roles wil be required to attend professionai development opportunities at the state and regional level with the
intent of bring current and best-practice instruction fo our district. They will plan, prepare and defiver professional development to the staff.

Using Part 4 application narrative from Year 17 MO

Part 4 - Describe how the TLE plan will utilize teacher teaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your rasponse an analysis of the effectiveness of the current induction and mentoring pregram and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan will address these gaps.
(5,000 characters maximum}

The Centerville School Bistrict has had & history of teachers who have the capability and initiative to step into leadership roles in a variety of
positions, Since 2008, the district has sustained a successful mentoring program. The cusrent mentoring plan inciudes an administrator who
serves as the district facilitator and is also the curriculum director, one lead mentor and 12 mentor teachers who are trained and then assigned o
each new hire. The mentoring program also includes new teachers coming to the district with prior experience greater than two years. The goal,
of providing mentors 1o the new hires with experience, is to acclimate them to unique policy and procedural information and to introduce and train
them in our district's expectations for current district and building initiatives.

Pasi initistives have been teacher lead during professionat development. Teachers serve on various committees such as Technolegy, School
Improvement, Weliness and Teacher Quality and rotate membership and lead roles, Because of our established teacher leaders, we are able {0
file for this grant with the intent of building on 2 climate of collaborating to improve student achievement. Based on the survey results, and current
participation of staff in our mentoring program, we feel confident we have, &t a minimum, 25% of eur staff ready to fi% the leadership roles.

A. Goals of the mentoring program

It is the goat! of the Centerville School District to have a quality, caring and competent teacher in every classroom. Based on the research of
Darling-Hammond (2010) and ingersoll and Kralik {2004), #t is our belief that the training and retaining of quality teachers leads to better student
achievement. Retaining quality teachers will lead to a more sustainable and cobesive instructional program. The following goals have been
chosen o guide the District's mentor and induction pregram in this effort.

1, To promote excellence in teaching as deseribed in the lowa Teaching Standards in order to enhance student achievement.

Evidence: A portfolio of artifacis that demonstrates competency in all 8 teaching standard and supporting criteria.

2. To create a fluid progression from pre-service education through induction and mentoring to the masfer teacher level. Beginning teachers
will refiect and identify professional growth and future targets for continuous improvement.

Evidence: Completion of 6 Leamning Projects each year, 6 Learning Focused Growth Plan and Progress sheets, and mandatory attendance at
scheduled district mentor/mentee group meetings

3. To increase the retention. of promising new and/or beginning teachers, counselors, librarians and long-term substitutes by identifying district
employment trends.

Evidence: Retention report summary exit interview information. The district will conduct an exit interview with new or beginning teachers that leave
the district with the purpose of monitoring trends in order to revise and improve the program.

——~—-~httvps:.//www-.iowag1fauts.go,\zlg,etApplicaﬁonPLonSal.do?documenthﬁ 1409878588524&... 12/17/2014
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4. To transmit the culture of school system within the context of a continuous and comprehensive school im_provement pan,

Evidence: Attendance record for professional de{reIOpment activities within the district and through area education agencles. Data collected from
chservations and instructional practices inventories conducted by lead teachers.

The Centervilie District follows the Journey to Excellence Program in conjunction with our regionat AEA. Each year the cohort meets monthiy
following the pre-determined calendar of events, Mentor teachers overses the progress and completion of the mentees lsaming projects each
month and have additional maeting with their assigned mentee.

...... The following is a schedule of the 2014-15 monthiy events. All new hires attend the session with additional sessions for the beginning teachers
with 1.2 years experience.

Mandatory Training

821 Mentors cover building routines, policies and procedures.
Classrcom Management

o-11 PowerSchool/Google Apps/Pracedures JTE Standard #5 Learning Project

10-16 PBiS JTE Standard # 2 Learning Project

14-20 Centerville MTSS JTE Standard # 8 Leaming Project

1-15 tove and Logic Video coaching session

2-19 Rigor and Relevance JTE Standard # 1 Learning Project

3-12 CRISS Strategies Portfolic Group Work

4-23 District Evaluation Procedures JTE Standard # 7 Learning Project

513 Celebration of Successes Evaluation of Induction Program

One of the ways gur district plans to improve on our present {eacher leadership process is to implement a more rigorous selection process and
increase the compensation for teachers in leadership positions by supplementation to sataries. Based on the fact 8% of cur staff had a positive
response on the teacher survey there is a desire among the siaff to have leadership roles, which will require a formatized and rigorous selection
process. Additional professional development would be planned for training for our lead teachers to enhance they have the skils for instructional
coaching and peer coaching strategies and techniques necessary to be successful.

The administration team reviewed the current plan and identifies areas of improvement.
Gaps in current plan,

« Anatysis and understanding of data collected

* Understanding MTSS$ screening and interventions process

+ Understanding and setting SMARY Goals

How we will address the gaps through the teacher leadership system
+ Each building will have & minimum of 1 model/mentor teacher assignad to a group of new teachers.
* Instructional coaches wilt facifitate training for lead and made/mentor teachers on data analysis.
+ Model/mentor teachers witl facilitate the use of data and analysis during mentor meetings and PLCs,
« Instructional coaches and lead teachers will monitor implamentation of the interventions

+ SMART Goals will be added to the calendar of topics for new hires and model/mentor feachers wili monitor the progress of goals.

Narrative

Using Part § apptication narrative from Year 17 No
Part 5 -~ Describe each of the proposed teacher teadership rofes in your ptan. {10,000 characters maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadlership role as well as the percentage of time @ach role will spend engaged in student instruction
and the percentage of time each role will spend performing teacher teader duties.

b} A description of how each of the new roles fit together, #s well as with any existing teacher leadership roles, to create a coharent instructional improvement
strategy that witl strengthen instruction and improve student learning and student achievement throughout the district,

The Centerville School District currently has 103 teachers and plans on assigning 25% or 25 teachers to teacher leadership roles. The
committee structured the program with three tiers of ieadership aligned with the established mentoring and peer coaching practices -

https://www.iowagrants.gov/getApplicationProposal.do?documentPk=1409878588524& ... 12/17/2014
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we currently have in place. We will expand the leadership opporunities by compensation, rigorous selection process and
professionai development aclivities for leadership roles. fo create a sustainable leadership program, The Curricutum Director is an
administrative position but will collaborate with ail teachers in leadesship roles. The will be 2 Instructional Coaches, 8 Lead Teachers,

and 14 Model/Mentor Teachers.

The visian of the Cenferville Teacher Leadership System is to improve all levels of student achisvemnent by empowering feachers fo
work collaboratively to improve the alignment of content, instruction and assessments by participating in the planning and facilitating
of quality professional development activities that align with the district goals for a sustainable system. The goal is fo enhance career
opperiunities, provide leadership training to teacher ieaders, provide ail staff with relevant performance feedback, retain quality
teachers, increase effectiveness of initiatives and improve student achievement.

Instructional Coaches: 2 Full time equivalent (FTE) positions
Works closely with the administrative team with the purpose of supporting the implementation of district initiatives, and monitoring of
instructional sirategies and data analysis with the goal of improving student achievement.

Duties and responsibitities will include but are not jimited to:
. Released from their classroom 100% of the school year,
. Coach and mentor Lead Teachers and Model/Mentor Teachers.

Facilitate collaborative leadership meetings and maintain records of agendas and minutes.
Support classroom teachers through demonstrations, co-planning, co-teaching, and peer coaching
. Seek and provide resources during the school year.
Develop and implement vertical school-wide professional development activities.
Lead planning, facilitation, and monitoring of district-wide professional development,
Work with district leaders and teachers to address instructional issues.
Create and organize a district video library for insructional use for peer review and self reflections of instructional practices.
Research and communicate about current instructional praciices and assessments.
Analyze school-wide student data and facilitate discussions foward student ngeds.

o & + & w9

Qualifications;
» Minimum meets the requirement of a career teacher and has been with the school district for at least two years.
+ They will need to have obtained a Masters Degree in a relevant academic discipline
« At least five years of successful teaching as demonstrated through the evaluation process and results of student data.
Demonstrate characteristics of effective leadership.
Demonstrate knowledge of multiple learning strategies and differentiation.
Demonstrate knowledge of disfrict initiatives.
Demonsirates knowledge of curriculum Pre K-12.

e + @

tead Teachers: 8 positions, 50% Leadership dufies, 50% Classroom
Works closely with the instructional coaches to creale 8 professional learning environment the purpose of monitoring the
implementation of instructional strategies and data analysis with the goal of improving student achievement.

. Released from classroom 50% of the time. Providing instruction to students 50% of time.

Be actively involved with enhancing and supporting the mentor teachers.

Be actively invoived with planniag and facilitating the & year curriculum cycle groups by supporting the vertical alignment of
curriculim.

. Assist with maritoring student achievement goals and assist with professional development using the PEC model.
Observe and demonstrate instructional strategies.

Eacilitates discussions about improving instructional practices.

Assist peers by providing resousces and feedback.

Model and support the integration of technology.

Seek current research-supported best practices.

Coordinate and coach the instructionai practices and initiatives identified by the district.

Support teachers in aligning instruction to the lowa Teaching Standards and Criteria.

Substitute as needed in ciassrooms to allow for peer observations and coaching opportunities.

Assist with planning, facilitating and monitoring professional development.

.

« 4 a2 e 8 & 8 -

Qualifications: :
« The lead teachers will have successfully taught for four years as measured by performance evaluations.

« Been with the current schoot district for two years.
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+ Demonstrate characteristics of effective ieadership.

+ Demonstrate knowledge of multiple learning strategies and differentiation.
.+ Demonstrate knowledge of district initiatives, o

* Demonstrates knowledge of curriculum Pre K-12,

‘Model/Mentor Teachers:14 positions, 16% Leadership duties, 90% Classroom
Works closely with the lead teachers and staff to actively implement and model instructional practices, collect formative and
diagnostic data and collaborate with peers to improve student achievement. o

* Released from classroom 10% of the time. Providing instruction to students 80% of time.

+ Guide weekly PLC collaboration time with tearn members.

+ Facilitate the discussion of student parformance.

+ Assist teachers with identifying student learning needs.

* Support the collection and analysis of data.

+ Organize and support the teachers engaged in peer chservation.

* Work with instructional coach and lead teachers to determine needs for professional deveiopment activities,

+ Demonstrate problem solving skills related to classroom management, behavior issues and differentiations of instructional

practices. '

+ Work with other school leaders and administration to address instructional issues,

* Demonstrates effective classroom instruction for others to observe.

+ Assist initial teachers with planning, collection and analysis of data and planning for differentiation,

+ Make their classroom available fo initial and veteran teachers for observation. of instructional practices.

- Maintain communication log of interactions with peers and lead {eachers.

* Host student teachers.

Qualifications:

* Has been successfuily teaching for 4 years as measured by performance evaluations and besn with the current school district
for two years.

« Demonstrate characteristics of effective leadership.

+ Demonstrate knowledge of multiple learning strategies and differentiation. -

* Demonstrate knowledge of district initiatives.

+ Demonstrates knowledge of currictdum Pre K-12,

Instructional Coaches, Lead Teachers and Model/Menior Teachers wil collaborate with district leadership and staff to develop guality
professionat development activities using the lowa Professional Development Mode! framework for the process. Leadership will
coliect data and evaluate the effectivenass of both the Profassional Development Plan and the Teacher Leadership plan on an
annyal basis.

Determine the Current Reality:

The district currently has the foliowing tiered systern of leadership established but uses different titles than the proposed Teacher
Leadership System. The district administration team consists of the superintendent, high school principal, high school vice .
principal/activities director, junior high principal 7-8, elementary orincipal 3-6, elementary principal Pre K-2, curriculum: director Pre
K-12, and lead mentor.

The Curriculum Director serves as the district facilitator of the mentor program. Thers is a lead mentor and ten mentor teachers, At
the district ievel there are sight teachers designated as the chairrhan of their departments. At the building level there are building
level isadership teams who meet monthly to focus on grade building and grade level curricuium needs,

Plans for Implementing a Teacher Leadership System

The committee will provide a copy of the plan to the school board in November 2014. The plan will alsc be available to the Teacher
Quality Committee and any staff upon request prior to approval of grant,

The implementation will begin with the application and selection of the teacher leaders. The coliaborative effort between the
administrative team and the newly selected leaders will foliow selection and leadership training provided by the AEA.

Some of the tasks that will need to be accomplished are:

+ Set Goals: Principal and the instructionai coaches wilt set goats for teacher and student learning expectations at all grade
levels and content areas.

+ Selec! Instiyctional Content: Principals, Instructional Coaches and Lead Teachers will select research hased instructional
materials and strategies based on student data.

+ Design Professional Development;  Curriculum Director, Instructional Coaches and Lead Teachers will design the iearning plan
for the district based on student needs.

+ Implement Professional Development: This is a continuous cycle based on the lowa Professional Development Model. Alf staff
pariicipates.

+ Training Opportunities: Administrator will attend training with selected teacher leaders with the purpose of continually seeking
best practices and inifiatives that meet the district's ieads for student achievement. ~ S T
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« Ongoing Data Collection: Curriculum Director, inetructional Coaches and Lead Teachers will coltaboratively lock at data at the
district, building, and Modei/Mentor Teachers at grade and classreom level fo identify areas of instructional need.

. Evaluation of Effectiveness; Administrators and staff will participate in overall evaiuation of the teacher leadership program and
gffect on student achievement.

Stakeholder commitment quotes:

“The coach could help fine tune strategies that | use and help organize my instruction to meet all my students' needs."~Teacher
“instructional coaches shouid be encouraging, honest and confidential,"~Teacher

“Girade level instructional coaches would be helpful. They would be familiar with content and how students in that grade
leam."~Teacher

A coach could help with differentiation, instructional strategies and ideas for enrichment."~Teacher

“He or she woukt serve 1o be my “mirror”. We automatically self-refiect after teaching a lesson, but it would be hice to have that extra
someone in there to help you reflect somewhat mere objectively giving you better in-sight as to how that lesson went instead of just
how you “think” it went."~Teacher

“an instructional coach would be another resource of knowledge, ideas, suggestions,"~Teacher

“n, coach would push me to implement technigues. Observations would provide feadback for improvement.”~Teacher

“The instructional coach could cheek to see if the instructional process is being carried out in the classroom. The coach could give
suggestions.”~Teacher

“ . Building a collaborative partnership relationship to improve instruction and assessment Is tantamount. Therefore, our insiructional
coaches at every level need to be trained in #1 how to be objective classroom instructor observers, and #2 how to work with aduits in
addition to woerking with students... "~Teacher

Using Part § application narrative from Year 17* No

Part 6 - Describe how teacher leaders wilt be selected. (5,000 characters maximum)

please include deseriptions of how the district will determine and evaluate the following in sefecting teacher leaders:
a) Prior demonstrated measures of effectiveness,

b} Prior demonsirated professional growth,

Selection Committee: The district will have a committee, selected annually, composed of twe administrators and two teachers not
applying for a leadership position that year. Teachers serving on the selection commitiee must have taught at least 3 years and one
year in the district. The principal wilt ask teachers to sign up to serve in this role. All feachers will be given a cenfidential survey to
indicate two teachers they feel wouid be effective with sefecting teachers for the positions. The positions will be subrmitted to the
superintendent who will take the recommendations to the school board.

Selection Process: The Selection Commitiee will screen applicanis according to competency on lowa Teaching Standards, using a
rubric with the recommended criteria for each position for scoring purposes. The superintendent wilt make a recommendation to the
Schoot Board to hire the teachers for the leadership positions.

Annuai review of the Teacher Leaders: Teacher leaders wiil be evaluated two times during the year by the following:

« Documentation of job description and responsibilities

+ Survey of staff feedback on teacher leaders job pedformance

+ Performance evaiuation with the principal

- Completed Teacher Leadership SkKills Self-Assessment (CSTP) 2 times a year

- Developed two Smart goals identifying areas of growth
The district will have the responsibility to support these Teacher Leaders by having the necessary foundational aitributes properly
placed. These conversations will be on-going fo ensure success for all stakeholders, including the teacher leaders. The
effectivenass of teacher leaders will include considerations for improvements and updates’in job descriptions. After successful first-
year implementation, teacher leaders can apply for the same position or a different leader position in the district following the same

process as the year before.

Hising Progess; Teacher Leaders will be selected through a competitive, performance-based, and rigorous selection process.

instructional Coaches:

+ Teachers will submit a video lesson that wilt be evaluated during the hiring process. They will be sharing strength and

weaknesses of their performance

. An objective evaluation tool will be completed by each commitiee member that measures the following skills and knowledge of:
Leadership and Cemmunication Skills
+ lowa Core Standards
« Instructional Strategies |
» Assessments ‘ : ' ' 1

.
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* District Initiatives (past and present)
« Current frends in education and legislative initiatives

Supervised By: Curriculum Direcior

Lead Teachers: ‘
+ Lead Teachers will submit a video of a lesson depicting a Standard from the lowa Common Core.
+ While viewing the video, committee members will ask guestions and the applicant can share insight into the lesson.
* A lichart scale will be used to determine an objective score for each-applicant.
* An objective evaluation too! will be completed by each commitiee mernber that measures the following skills and knowisdge of:
+ Leadership and Communication Skills
+ lowa Core Standards
* Instructional Strategies
« Assessments
* District inftiatives (past and present)

Supervised By Principais and instructional Coaches

MeodelMentor teachers: .
* Model/Mentor Teachers will present a lesson to a group of students and be part of an intensive interview with the committee.
The committee will be the principal, Curriculum Director, Instructional Coach, and a Lead Teacher.
* Atichart scale wilf be used to determine an objective score for each appiicant. for the following skills and knowledge:
+ Communication Skilis
+ Classroom Management
« Knowledge of Standard, Instruction and Assessments
+ District Initiatives (past and present)
Supervised By: Principals

Both sets of criteria (Measures of Effectiveness and Professional Development) will be used for the teacher leadership positions.

The following effectiveness criteria wilt be used o select and evaluate teacher leaders.

Effectiveness Knowledge/Skills Dispositions
Criteria
Working with adult | Understand the PLC Model Accept and act on feadback
learners Buitding trusting relationships Value work of learners
Communication Faclitation, feedback, listening, Believe alt are working in the
wriften, guestioning, mediation best interest of ﬁ"’le students.
Foster Community

Value Professional expertise

Coliaboration Collaborative skilks Honest and willing to wark
) Organizational skilis with
ali learners
Live long learner
Knowledge of Subject matter knowiedge Reflective
Content and Abie 1o assist others in their content | Committed to supporting
Pedagogy area and classroom application growth of others

Accepts a challenge

Systems Thinking Works effectively within the system | Able to analyze the whote
picture

Understand the school
cutiure

Respect different views

The following professional growth criteria will be used to select and evaluate teacher feaders.

Professional Growth Criteria [ Examples

Education/Training Possesses advanced degree in educational field
’ Has completed additional coursework within discipline
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Has attended fraining that coincides with goals
Implements evidence-based sirategie
Contributes during PD and PLC time

Serves on district commitiees

Skilied in use of instructional technolegy

Leadership Provides fraining for the teachers
Coaches in PLC ieams and other positions
Pariigipation in Disdrict Attends trainings aligned with district inifiatives
Guides full implementation of the iowa Core
Personal Growth Continues to explore new practices and learning needs of the students
Narrative

Using Part 7 application narrative from No
Year 17%

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000
characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will ptay in the creation and delivery of professional development,
b} A description of how the district's TLC plan aligns with and incorporates the key elements of the lowa Professional Development Model (IPDM).

Click rere To access the lowa Professional Development Model page.

Dr. J. David Cooper's, Linda Hammand Darling and Joyce & Showers have provide our district with the research that shows the link
between teacher leadership, professional development and instructional practice that lead to student achievement in the classroom.
the lowa Professional Develspment Model is used in our district to frame the work we do to grow as professionals and ielong
learners. The implementation of the Teacher Leadership System will enhance our professional development plan by providing a close
link between the goals of our district to reach reading, math and science proficlency and fo maintain a safe and supportive earning
environment. Teachers who apply for the roles wil be able to provide valuable insight into the needs of teachers in the ciassroom
during the planning and evaluation part of the professional plan.

Instructional coaches will provide a comprehensive Pre K-12 perspective, Lead Teachers will provide a puilding and content tevel
perspective and Model/Mentor Teachers will provide the daily classroom and grade leve! perspective during the imglementation of
the Professional Development Plan,

Components of the lowa | Role and responsibilities of the Teacher L.eaders
Professional
Development Model

Establish Leadership Teacher who serve on the professional development team will be selected on a 2 year rotation cycle.
Team The Team will consist of Administration: the curricufum direcior, 1 secondary principal, 1 elementary
principal. Teacher Leadership: 1 instructional coach, 2 lead teachers, 2 model/mentor teachers.
Teachers: 2 secondary teacher and 2 elementary teachers.

There will be equal répresentation of lead ard moedel/mentor ieachers from both elementary and
secondary for a total of 12 staff on the committee.

The Teacher Quality Committee will act as a separate committee and may share members. The role
of the TQ commitise will be to ensure funds are aligned with PD plans.

Collect/analyze student All staff is respensible for collecting student data.

data Instructional Coaches will work with the Director and collect and monitor district data. Lead Teachers
will collect/analyze and monitor building levei data. Model/Mentor Teachers will collect/analyze and
monitor grade level and classroom data that drives daity instruction,

Goal setting and student | All staff are involved with goal setting and student learning.

learning Instructionat Coaches and Lead Teachers will participate with the building principals in establishing
building goals that are aligned with the district goals. They will assist teacher with aligning their career
goals with district and building goals as needed.

ModelMentor Teachers will assist their peers with the implementation angd monitoring of the goals.

Selecting content The PD Team will use a coflaborative process to select content based on the analysis of student data
and classroom observations of instructional practices when implementing district and building
initiatives. Instructional Coaches will provide recommendations to the Curriculum Director regarding
training and resources that will support initiatives,

Designing process The disteict has a professional development schedule that includes 36 hours of collaboration time.
There are (9} 2-hr release, (26) 1-hr release days, 2 full days and 4 workshop days. The Instructional

Coach, Lead Teachers and Model/Mentor teachers will work with the entire leadership team and

administration to plan the activities and agenda items for the release times,

"’httt)‘s:f/ww:iowagrants:gov/getA—ppHeatienProposaLdo?document?kglfl,ﬂ%]8,5,,8,,85 24&...  12/17/2014




IowéGrants ‘ Page 14 of 20

Training and learning All teachers who assume a leadership role will receive training on coaching and working with adult
opportunities learners. Training opportunities for staff wili be aligned with the district initiatives and goals.
Instructional Coaches will attend state and regionai training with the purpose of keeping our district
current with research and evidence based practices.

Colfaboration and Model/Mentor teachers will facilitate the (28} one hour release collaboration times. Lead Teachers

Implementation assisted by Model/Mentor teachers will facititate the {9) two hour release times. Instructiona! Coaches
along with the Curricuium Director and Principals will facilitate district level professional development
activities. )

Al Teacher Leaders will plan, demanstrate, observe and provide ongoing peer review and feedback as
part of the imptementation process.

Formative evaluation Student data will be coliected and used during weekly PLCs as well as at the building level. Student's
reading and math progress will be menitoring and Instructional Coaches and Lead Teachers wilt
provide data summaries fo use for analysis and instructional planning.

Program evaluation Annually the Leadership Team and Administration will coliect data from the staff regarding the
effectiveness of the professional development plans and the relationship to the leadership support
from teachers in all leadership roles and administrative support for implementation of district initiatives
and the effect on student achievement.

Developing teacher Instructional Coaches will provide support and coacking on development and implementation of
Career Development teachers plans.
Plans Principals will monitor and evaluate the plans as part of the teachers evaluation.

Using Part 8 application narrative from N
© Year 17* o
Part 8 - Given the state and schoot district goals, please provide the following information: (5,000 characters maitimum)

&) A description of how the district will determine the impactleffectiveness of the TLGC plan, including short-term and the long-term measures.

b} A desaription of how the district will monitor and adjust the TLC plan based on the results of these measures.

The vision of the Centerville Teacher Leadership System is to improve all levels of student achievement by empowering teachers to work
collaboratively to improve the alignment of content, instruction and assessments by participating in the planning and facilifating of quality
professional development activities that atign with the district goals for a sustainable systern. The teacher leadership system vision supports our
district's mission statement by retaining and attracting highly effective teachers who will promote the mission of siudents learning welt by
increasing student achievement. Teacher leaders will model for students and peers the fifelong learning process by attending training and
workshops wilh the goal of bringing new and current instructionat practice initiatives 1o the staff,

Goals for the Teacher Leadership System:

1. By June 2015 the Centerville School district will offer enhanced career opportunities and compensation to all teachers and 25% of

the staff will he selected fo serve in teacher leadership roles using selection criteria,

Shora;term impact and effectivensss
+ Posting and explanation of roles and duties for leadership roles
- Advertisement of new positions
= Selection Criteria

+ Contracts offered

Long-term impact and effecliveness
+« Leadership and coaching training

* Monitor number of applications for positions

2. During the 2015-2018 schoot year, the school district will have 24 teacher leaders in place, trained in roles and responsibilities to
support teachers’ professional growth.

Short-term impact and effectiveness
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. Number of staff attending leadership training
. Number of siaff appiying for leadership positions

.« Self evaluation of ieadership skilis, twice a year

Long-term impact and effectiveness
« Increase in number of teachers who are trained to lead professional development activities

. Positive trend line indicating the number of teachers who apply for teacher leadership roles

3. During the 2015-16 schoot yeal; all teacher and lead teachers will receive feedback regarding instructional practices,

assessments and student achievement through the TLC system.

Short-term Impact and effectiveness
+ Survey of teacher and mentee use of resources
. Coliaboration logs including frequency and type of collaberation
- Classroom observation tool data

- Reporting of Watkthrough data to slaff
Long-term impact and effectiveness
« Increase in student achievement scores

. Decrease in the number of at-risk students

4 Teacher retention will increase from the current 50% to B6% after two full years of implementation of the TLC.

Short-term impact-and effectiveness
« Surveys given to new teachers during their first two years.
= perceptions of support
« job satisfaction
« confidence in teaching abilities

+ Coltect information from postsecondary teacher preparation programs

Long-term impact and effectiveness
. Increase in percentage of teachers who remain in district after five years.
. Exit interview will be completed by any staff leaving after less than five years
« reason for leaving

- job satisfaction

5. Teachers' implementation of professional development plan witl incease from the fall of 2015 to Spring 2018,

Shor-term impact and effectiveness
- Coliaboration logs and agendas
. Communication logs with Instructional Coaches and iead Teachers

+ Walk through data.

Page 15 0f 20
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- Lesson plans reflecting practices fram professional development activities

Long-term impact and effectivenass
* Burvey indicating perceplion of effectiveness of Teacher Leadership

* Number of teachers whose unit plans reflect professional development activities

Number of staff and support increase in percentage of students who score at proficient or benchmark on state and district assessments
indicated by a positive trend line.

6. Student achievement will increase in reading and math at ali grade levels during the 2015-2016 school year compared to previcus
years, : ' : : o

Short-term impact and effectiveness
+ Use of local formative assessments
- Progress monitoring of inferventions for reading and math
« Percentage of students {dentified for special education services

*+ Annuai Yearly Progress Report

Long-term impact and effectiveness
* Increase in percentage of students who score at proficient or benchmark on state and district assessments indicated by a positive trend line.
+ lowa Assessments
= District screeners
+ Collect data on dropout rates and monitor SIyear trend line

~ Percentage of studenis who attend post-secondary institute.

Monitoring and Adjustment

Teacher Leadership Committee will meet at the end of each guarter to monitor the progress of Teacher Leadership Program. Administrators, the
two Instructionat Coaches and assigned Lead and Model/Mentor Teachers who hold current roles will form the commitiee, Lead Teachars and
Model/Mentor Teachers will serve on a three-year rotating scheduie with administration and coaches. The purpose of the Advisory Committee will
be to oversee the management of the system and to ensure the program is functioning in a way that is having a positive impast on student
achievement, ‘

Agenda iterms will inciude data from instruciional rounds, peer review, collaboration logs, academic screeners, progress menitoring, and
professionat development activities, The Curriculum Director will collaborate with the Instructional Coaches to prepare and present data

teachers in the classroom not in teadership roles, and student achievement data. At the end of the year, the Commitiee will develop a summary
report with trand lines, alignment data, and survey information to report o the superintendent and share with stakeholders for state reporting
purposes.

Using Part 9 application narrative from N
Year 17+ ¢

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiatives. Inciude how the TLL plan will move into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and responsibitities of district personnel responsible for ensuring the success of the
plan. {5,000 characters maximum)

Capacity to Implement:and sustain
Trainning angd Support

who are providing coaching and consulting to new staff members under the supervision of the curriculum director who serves as the district
facilitator for the mentoring program. Past initiatives have baen teacher lead during professiona! development. Teachers serve on various
committees such as Technology, School Improvement, Weliness and Teacher CQuality and rotate membership and lead roles. Because of our
established teacher leaders we are able to file for this grant with the intent of building on a climate of collaborating to improve siudent
achievement and feel confident we have, at a minigmum, 25% of our staff ready to fill the ieadership roles,
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Current sustained initiatives . r

Members of our current stafl who serve on the Teacher Quality committee have brought ideas for new initiatives to the district which are still in
place. Our district has had training in(CRISS) Creating Independence through siudent Centered Strategies and has sustained this initiative for the
past five years. The initial teacher suggestion lead to on-site training from a certified CRISS trainer as weil as follow-up visits during the school
year and training modules during the summers of 2013 and 2014. Tha current menioring program has inciuded manuals and training from the
mertors who are skied at using the sirategies and can model for new staff how o implemant the program info their classes in order to sustain its
effectiveness. Principals have embraces the use of the strategies and lead discussion on the use of the most rigorous of the strategies that have
the largest effect size for producing student achievement. This type of on going attention io details of initiatives illustrates how the district will be
able {o keep the Teacher Leadership System going even with staff turnover.

Collaborative Relationships and skiil building

Qur district has a history of sustaining collaborative relationships with our AEA staff. We rely on their professional knowledge and current
resources to keep our district appraised of education trends and new learning fhat will keep our steff prepared to meet the needs of our students,
We currently have an Administration Team participating in a Collaborative Leadership cohori, our curriculum director belongs to the lowa Core
cohort, and various staff members also are participating in training and new tearning in the Understanding 8y Design initiatives with the goal of
learning how to function as Professionat Learning Community and improving instructional practices. At the state level, three members of our
Administration Team serve on state committees for the C4K inttiative and several teachers have parlicipated as trainers for the Farly Childhood
Literacy initiative during the past summer. Within our district, we are in the infegration stage of implementing PLC's in our district and staff
currently participates in multiple PLC groups on & routine basis. We have built 36 hours of coliaboration time in our disrict calendar along with
other professional development days and training opportunities for our staff to increase their leadership skills within the groups.

" Funging

Centerville teachers have demonstrated academic professionalism and responded positively fowards new initiatives. Within our current plan, we
rely on repiacement teachers to provide release time for our staf {o collaborate and attend professional development opportunities during the
schoot year, We rely on Teacher Quality money and funds from various grants to provide additional professional Development activities. To
assess this process proposals are submitted to the Teacher Quality Committee, who approves requests and the Superintendent and School
Board oversee the spending of all funds.

Feedback and Communiicaiton

Feedback wil be routinely coliected from alf members of the academic community, This feedback will be summarized and used to chart the
progress, Results of surveys are routinely shared using ple graph summaries as well as dialogues.

Teachers record theif learning projects, student data, peer review in the form of ardifacts, legs, and charts in order to measure the effect size on
student achievement.

Responsibilties of Key staff members

Superintendent

- pversees hiting and evaluation process

.

assures procedures and policies are followed

certifies state reporis

monitors budget and leads negotiations

oversees the recruitment and hifing of empioyees

selection and induction of new employees.

.

ensures policy and procedures related to hiring are jollowed

Curriculum Director

facilitates the mentoring program

.

administers surveys coliection of data

oversees scheduling of leadership teams

organizes and ovelsees professionat development activities

N

ensuses rescurces and materials for training and collaboration time are provided

Principals

« facilitate new and current inliatives
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« monitors building and classroom climate ‘ : i
* ensure résources and materials are providad for quality insfruction

+ moniter instructional practices, and assessments

Teacher Leaders

+ Pians, presents and evaluates professional development activites

Facilitates collaborative groups and academic discussions

Assists teachers with instructionat strategies

+

Assists teachers with identify nead and finding resources for class

.

Communicates with administration and teachers to improve student achisvement

+

atend local, regional and state training when appropriate

communicate information to students, parenis and community

coltact documentation to show evidence of our accomplishments

Grant Allocation

Enter the district enrolimenl as reported on Line 7 of the 2013 Certified Enroliment Report. Actual funding will be based on the 2014 CE once it is agoroved by the SBRG, An

amended budget will be subrmifted Jf Hie application is aporoved.

To enter the distict's certified enroliment number, sefect "Edit” at the top of the sereen. Dnce the enroliment field is completed, select "Save” (o view the Grant Allocation. Then
enler the Budgef tams and Other Budget Uses in the space provided.

Certified Enrollment Numbes* 1370.0
The disirict enrolimant-based allocation is equal lo the cerlified enrofiment number x $308.82,
District Enrciimeni-Based Aflocation $423,083.49

Totat Sllocation $423,683.40
Part 10 - Budyget ltems
Use of TLC Funds : _ Amount Budgeted
Amount used 1o raise the minimum salary to $33,500, $0.00
Armount designated to fund the salary supplements for teachers in teadership roles. $114,248 40
Amount to cover the costs for the time teachers in leadership roles are not praviding direct instruction in a
classroom and to cover the costs when teachers are out of their classroom 1o observe or co-teach with . $143,359.55
another teacher (e.g. hiring emeritus, part-time, or full-time teachers),
Amount used to provide professional development related to the leadership pathways. $165,476.45
Amount used to cover other costs associated with the approved feacher leadership and compansation plan.
These costs must be ilemized and described belfow and be approved by the lowa Deparlment of Education pricr $0.00
o implementation of your plan,
Totais $423,083.40
Other Budgeted Uses - Description

lem description : Amount budgeted

$0.00

Total Allocation Budgeted

Total Projected Amount {o ba
Expended $423,083.40

i the amount shown below is {negativej, the sum lolal of the doltar amounts budgeted exceeds the enroliment-based alliocation.

Remaining Allocation to be Budgeted $0.00
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Using Part 10 application narrafive from Year 17

Describe how the TL.C budget is atigned te the school district's goals for the propesed TLC system. The budget narrative should make clzar connections between

costs, roles and goals. (5,000 characters maximum}

Current staff: 103 = 25 Teachers or 25% of the staff

No

Role # Stipend/yr FICA Total for positions
Per teacher IPER
@.1658
Instructional Coaches | 2 @ $8,000. $16.000. $2,652.80 $18,652.80
Lead Teachers 8 | @ $5,000 $40,000. | $6,632.00 $46,632.00
Mentor Teachers 14 | @ $3,000 $42,000. | $6,863.60 $48,963.60
Totals 24 $98,000. $16,248.40 | $114,248.40
Replacement Teachers
Replacement teacher for | # | Salary Total FICA Total for positions
IPER
@:1658
Inosézl;uctional Coaches 2 @ $37,000. $74,000. $12,269.20 | $86,269.50
100%
Lead Teachers 4 $ $30,970.80 | $5,134.85 $36,105.66
50%
Nleu?tor Teachers 4 $100.00/day for 180 days | $18,000. $2,584.40 $20,984.40
10%
Benefits $13,080.00 $13,080.00
Totals 24 $143,359.55

» Once negotiated there will be approximately $6,540.00/Instructional coach added to the total for benefits.

» 4 Long term subs will be used to replace Lead Teachers. They will rotate between AM and PM assignments. They will
receive no benefit package.

° Substitute pay wil! be used for repfacement teachers for mentor teachers

The district's current minimum satary is $37,000 and supports the leadership goals of compensation for teachers in a
leadership role. The goal is to provide support to teachers from their peers in the form of coaching, modeling and mentoring. A
significant amount of the funds will be used fo provide 25-30% of our staff with professional development opportunities to enhance
their leadership skilis and 1o support training for key district initatives. '

Once the intial expense has been made for training then the estimated armount to sustain the salary componet of the plan is
going to be approximatley $257,607.95 per year. I there Is an increase it would be calculated during the annual negotations process.

Assurances

Please check each of the boxes befow. Your ptan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these reqguirements.

Winimum Salary - The school district
will bave a minimum salary of $33,506  Yes
for all fufl-time teachers.*

Selection Commitiee — The seiection Yas
process for teacher leadership roles

wil} inchugde a selection committee that
includes teachers and administrators

who shall accept and review

applications for assignment or

B '""https:'//www;i0wagrants:gev/get—AppiieationProposal.do?documentl’,kf“: 1409878588524&...  12/17/2014




IowaGrants | | Page 20 0f 20

reassignment to a teacher leadership ) H
role and shall make recommendations ’

regarding the applications 1o the
superintendent of the schaol district.”

Teacher Leader Percentage — The

district will demonstrate a good-faith
effort to attain participation by 25
percent of the teacher workfaree in
teacher teadership rofes beyond the
initial and career teacher levels.*

Jeacher Comnensation - A teacher

employed in a school district shali not
reseive loss compensatian in that
district than the teacher recelvad in the
school year preceding implementation
of the district's TLC plan.*

Yes

Yes

Applicability - the framework or
comparable syster shail be applicable
te teachers in every attendance center
operated by the school district.”

Yes

Return to top
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