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 Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This

summary should highlight your vision and goals and describe how the primary components of the plan connect to

one another. (5,000 characters maximum)



Carlisle CSD is dedicated to meeting the needs of all students, recognizing the uniqueness of each child, and preparing

students to lead productive, moral and responsible lives. Carlisle CSD is a Professional Learning Community with all teachers

working in collaborative teams. Embedded within the collaborative teams are leadership structures. The vision of Carlisle’s TLC

plan is to strengthen and empower our teachers. We will do this by expanding teacher leadership capacity within our current

leadership structures. We will increase the support and resources for collaborative teams as they respond to the district’s five

guiding questions:

What do we want our students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t?4.

How will we extend and enrich the learning for all students?5.

In October, 2013, the Carlisle CSD District Instructional Leadership Team (DILT) comprised of teachers, building administrators

and central office administrators, prioritized goals for the district and made a determination to use the 13-14 school year to

undergo a thorough analysis of student and teacher data, research best practices in teacher leadership and create a TLC plan

based on that information. From the subgroup of the DILT, a TLC Planning Committee was formed. The TLC planning grant

allowed the planning committee to engage in extensive data analysis, research and planning.

Five years ago the district established five long-range goals known as Destination 2016. These goals are:

Graduate college and career-ready students1.

Create a college-attending, career-ready culture2.

Pledge to support literacy3.

Engage parents and community4.

Recruit and retain the best and brightest teachers and leaders5.

The connection between the goals of TLC and Destination 2016 provided a clear path for identifying the outcomes for Carlisle’s

TLC plan. These outcomes are in line with the Data Team protocol used in each of Carlisle’s collaborative teams.  

The planning committee believes teacher leaders can:

Enhance collaborative conversation around the five guiding questions1.

Support teachers and teams as they create and use formative data assessment to guide instruction2.

Identify, model and coach high-yield instructional practices3.

Analyze student achievement data to identify strengths and needs of the district’s curriculum framework4.

Provide leadership for rigorous and cohesive curriculum aligned to the Iowa Core5.

The following leadership positions will support the work of our collaborative teams and have a positive impact on teaching and

learning:

Teacher Leadership Role Summary of Responsibilities

Building Learning Coordinator (BLC) (7 positions) Provide classroom-based support to colleagues (best practice

and research-based instructional strategies)

•

Analyze student learning data and provide guidance to

colleagues within a Multi-Tiered System of Support (MTSS).

•

Serve as a liaison between collaborative teams, buildings and

the district to analyze student learning data, match teaching to

learning and ensure supports are in place so collaborative

teams can function effectively

•

Collaborative Team Leader (CTL) (26 positions) Plan and facilitate collaborative team meetings.•

Lead collaborative teams through the Data Team protocol to

ensure Multi-Tiered Systems of Support are in place

•

Promote collaboration and open lines of communication.•

Participate in establishing and reviewing building plans, goals,

performance objectives, and classroom instructional programs

•



Mentor (20+ positions) Build relationships with new teachers to establish trust within a

collaborative environment

•

Coach and mentor all new teachers to the district for the

purpose of helping teachers learn Carlisle’s professional

practices and district expectations for teaching and learning

•

Model professionalism to demonstrate expected behaviors and

actions of successful colleagues.

•

The selection process for the positions will be comprehensive and rigorous. Candidates for the BLC and CTL positions must

have experience at the level in which they are applying. Candidates for both positions will submit a written application and a

data analysis sample to a screening committee comprised of TLC Planning Committee members and administrators. In

addition, each candidate’s leadership, collaborative and communication skills will be rated individually by the teachers in the

collaborative teams served by the position. Final candidates will be interviewed by a team of teachers and administrators.

During the interview, they will present a 100 Day Entry Plan. Mentors will submit a written application and go through a

screening process/interview with TLC planning committee members and principals. Final recommendations for BLC and CTL

positions will be made to the superintendent of schools. Principals will select mentors.

The evaluation system for TLC will be comprehensive and assess both the impact of teacher leadership on student

achievement and the effectiveness of the positions. Multiple data points will be analyzed related to the implementation of high-

yield instructional strategies, student engagement and student achievement. The TLC Planning Committee will follow the Iowa

Professional Development Model, being data informed and monitoring and adjusting the plan as needed.

Carlisle CSD is committed to improving student achievement by empowering teachers as decision-makers and increasing

teacher leadership. This commitment is demonstrated by the investment of time and resources to create high-functioning,

effective collaborative teams; a system to collect and analyze multiple data points, and structures for leadership throughout the

system.

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number  Model 3  Comparable Plan 

 

 Narrative

Using Part 1 application narrative from Year 1?  No 

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed to

the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and parents

who are not a member of another stakeholder group).



Carlisle began planning for TLC in the fall of 2013 when the District Instructional Leadership Team (DILT) made a decision to

use the first year for study and planning.  Two teacher representatives from each building (K-3, 4-5, 6-8 and 9-12); an

association representative, a principal and two district administrators serve on the DILT. At this time the DILT found the goals of

Iowa’s TLC system congruent with Carlisle’s goals, one of which is furthering teacher leadership at Carlisle to benefit teaching

and learning. From the DILT, a representative group (four teachers, a building principal and two central office administrators)

was identified to lead the TLC planning process. This group met ten times as a team from October, 2013 through OCtober,

2014. They systematically communicated with the DILT and district stakeholders throughout the process.

The grant provided approximately $11,600 to the district. The funds were used to pay substitutes so the TLC planning

committee could have release time during the school day to meet, and compensate committee members for off-contract work

time. Team meeting time and off-contract time work included researching best practice related to teacher leadership,

communicating with district stakeholders, building district capacity around effective teacher leadership models, and planning for

a structure that supports the vision, mission and goals of Carlisle CSD. The grant allowed the TLC Planning Committee to

evaluate teacher leadership roles and to outline specific job descriptions for the positions. Criteria, interview questions, and

supporting rubrics were established for selecting individuals to fill leadership positions. Time was also used to build commitment

and support among key stakeholders. In total, the team spent over 450 hours during the planning process. Specifics are

detailed below:

Meeting 1

Reviewed the Iowa Department of Education guidance for the TLC System and the State Teacher Leadership Task Force

Goals

1.

Aligned TLC System vision and goals with the mission, vision, and goals of Carlisle CSD2.

Drafted the district vision and goals for Carlisle TLC Plan3.

Researched and built capacity of committee in teacher leadership models4.

Identified potential leadership roles and teacher support needs specific to Carlisle5.

Reviewed the TLC System application rubric6.

Meeting 2

Reviewed the district’s vision for TLC and finalized district goals for the TLC system1.

Aligned leadership roles with current district PLC structures (collaborative teams, Iowa Core implementation, balanced

assessment, MTSS)

2.

Analyzed feedback from initial presentations to identify leadership positions, generate roles and responsibilities, and create

job descriptions

3.

Connected leadership positions to the Iowa Professional Development model4.

Meetings 3 and 4

Analyzed and evaluated teacher survey data1.

Modified leadership positions based upon teacher survey feedback and questions2.

Drafted the selection process and criteria3.

Drafted the evaluation process and measures of effectiveness4.

Meetings 5, 6, 7 and 8

Evaluated teacher and stakeholder feedback from collaborative teams, SIAC and the Board of Education, made

adjustments to leadership positions

1.

Met with AEA representative for further guidance 2.

Refined the selection and evaluation processes and criteria3.

Started the TLC grant writing process4.

Meetings 9 and 10

Refined grant after peer review1.

Finalized grant2.

The Carlisle CSD involved a broad range of district stakeholders in the TLC planning process, including the School

Improvement Advisory Committee (SIAC), Parent Advisory Committee to the Superintendent (PACS), PTO, Carlisle Chamber

of Commerce and Board of Education. More than 50 community members were involved in the conversations around TLC.

SIAC discussed TLC three different times during the first year. Information was shared and input taken at the fall, 2014 SIAC

meeting. PACS discussed it during two meetings. The plan was presented to the Carlisle Chamber of Commerce in the spring



of 2014. Carlisle’s Board of Education was appraised of the plan three times during the planning process. Stakeholder

questions were used to identify communication gaps, clarify further communication and seek input for the plan. Each

stakeholder understands the intent of Carlisle’s plan and supports the belief that strengthening instruction through increased

teacher leadership will benefit student achievement at Carlisle.

Carlisle teachers provided input and feedback on the proposed TLC plan, both formally and informally throughout the planning

process. All teachers were surveyed during the winter of 2014. The survey asked open-ended questions and provided teachers

with a tool to provide direct feedback and ask questions. This data was used to modify and adapt the proposed teacher

leadership as well as improve the communication processes between the PLC planning committee, DILT and Carlisle staff.

After the revisions were made, the TLC planning committee met face to face with collaborative teams and held informal

discussions with teachers in an effort to get teacher feedback to improve the proposed teacher leadership structure and

address additional questions. In the final phase of the planning process, the TLC planning committee met with individual

teachers to ascertain levels of understanding and support. A September, 2014 survey asked three questions:

Will you support the work of teacher leaders at Carlisle? 100% of the teachers responding to the survey are willing to

work with and support teacher leaders in the district.

1.

Do you believe increased teacher leadership at Carlisle will improve instruction and student learning? 91% believe it

will.

2.

Are you interested in serving as a teacher leader in the district? 44% are definitely interested in pursuing a leadership

position within the district, and additional 44% are interested in learning more about the positions before making a decision.

3.

One hundred percent of administrators actively support Carlisle's Teacher Leadership and Compensation plan. Full

commitment from stakeholders has been documented both qualitatively and quantitatively.

 

 Narrative

Using Part 2 application narrative from Year 1?  No 

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation of the TLC

plan. In your description, please explain the local context (including relevant student achievement data and existing

goals) and how the plan will be tailored to that context while also working toward the statewide goals of the system.

(5,000 characters maximum)

State Goals:

 -attract able/promising new teachers;

 -retain effective teachers;

 -promote collaboration among teachers;

 -reward professional growth and effective teaching; and

 -improve student achievement.



TLC will provide Carlisle with improved leadership by embedding teacher leadership into the district’s professional learning

community. The following table shows the correlation between Carlisle’s Destination 2016 and their alignment to the goals of

the Iowa TLC system.

Destination 2016:

Carlisle CSD Long-Range Goals
Iowa’s TLC System Goals

Create a college-attending, career-ready culture
Improve student achievement by strengthening instruction•

Promote collaboration by developing and supporting

opportunities for teachers in schools and school districts

statewide to learn from each other

•
Graduate college and career-ready students

Pledge to support literacy

Involve various stakeholders to inform and gain support from

the community

Recruit and retain the best and brightest teachers and leaders

 

Retain effective teachers by providing enhanced career

opportunities

•

Reward professional growth and effective teaching by

providing pathways for career opportunities that come with

increased leadership responsibilities and involve increased

compensation

•

Attract able and promising new teachers by offering

competitive starting salaries and offering short-term and long-

term professional development and leadership opportunities

•

Carlisle CSD Annual Goals Carlisle CSD will function as a professional learning

community that supports high levels of learning for all students

and staff

•

Carlisle staff will collaborate vertically and horizontally to

develop and deliver a guaranteed and viable curriculum for all

students, using a balanced assessment system to ensure all

students learn at high levels

•

90% of all students in grades 4-11 will make expected growth

on the reading and math subtests of the Iowa Assessments

based on standard scores

•

The vision of Carlisle’s TLC plan is that we reach our Destination 2016 and annual goals through a system of layered supports

by expanding leadership in the collaborative teams. This will provide teachers and collaborative teams with the resources and

support they need to respond to the district’s five guiding questions:

What do we want our students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t?4.

How will we extend and enrich the learning for all students?5.

By increasing layers of embedded teacher leadership and building upon our current leadership structures, we will achieve the

goals set forth by the TLC System and strengthen the district’s collaborative teams. Carlisle’s collaborative teams use the Data

Team (DT) protocol, a five-step process which provides a structure for the district’s MTSS.  The DT protocol empowers

collaborative teams to improve teaching and learning by analyzing and responding to data related to those areas. Teacher

leaders will support and coach collaborative teams and individual teachers at multiple levels in response to the district’s five

guiding questions and work through the DT protocol. Teacher leaders will provide a clear connection among teaching, learning

and assessment by supporting collaborative teams as they align curriculum, resources and assessment data; they will also

cooridinate the district's MTSS.

“Teacher leadership is defined as specific roles and responsibilities that recognize the talents of the most effective teachers and

deploy them in the service of student learning, adult learning and collaboration and school and system improvement.”   Rachel

Curtis            

We believe that by embedding teacher leaders [Building Learning Coordinators (BLCs), Collaborative Team Leaders (CTLs)



and Mentors] into our PLC structures, we will improve the work in which we are currently engaged. Carlisle’s TLC goals are

designed to:

Enhance collaborative conversations around the five guiding questions1.

Support teachers and teams as they create and use formative assessments to guide instruction2.

Increase implementation of  high-yield instructional practices3.

Analyze student achievement data to identify strengths and needs of the district’s curriculum framework4.

Provide leadership for rigorous and cohesive curriculum aligned to the Iowa Core5.

Carlisle developed a comprehensive and balanced assessment system during the 2013-2014 school year. Embedded teacher

leaders will support collaborative teams in the use of common formative and district assessments to insure high levels of

learning for all students.

Attracting, recruiting and retaining high quality teachers are priorities for Carlisle. Our needs assessment shows that over 95%

of our teachers stay in the district for at least five years. However, we know we have gaps in the mentoring and induction

process. Our biggest gap is a mentoring program not aligned to district initiatives and structures. TLC will allow us to expand

the mentoring program and increase the levels of support for all teachers new to Carlisle by aligning the mentoring program

with current district initiatives. This will enable all teachers to have a common understanding of district expectations, structures

and initiatives. Mentors will play a key role by providing the classroom layer of leadership and support for teachers.  Mentors

will help teachers implement data-informed instructional practices, plan for instruction and with classroom management. 

Mentors will collaborate with CTLs and BLCs in the development and delivery of professional development for teachers new to

the district.  An extended role for Mentors will be as a resource around best practices in instructional practices, lesson planning

and management strategies for their collaborative teams.

Expanding teacher leadership at Carlisle will strengthen and improve the structures that we have in place by connecting

curriculum, instruction and assessment.

Using Part 3 application narrative from Year 1?  No 

Part 3 - Describe how the TLC plan will connect to, support and strengthen the districts key school improvement

structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI), and/or Iowa Core implementation.

(5,000 characters maximum)



Carlisle CSD is dedicated to meeting the needs of all students, recognizing the uniqueness of each child, and preparing

students to lead productive, moral, and responsible lives.  The District has five long-range (Destination 2016) goals: 

Graduate college and career-ready students1.

Create a college-attending, career-ready culture2.

Pledge to support literacy3.

Engage parents and community4.

Recruit and retain the best and brightest teachers and leaders5.

Our work as a district is focused on measurable goals: 

Carlisle CSD will function as a professional learning community that supports high levels of learning for all students and

staff.

1.

90% of all students in grades 4-11 will make expected growth on the reading and math subtests of the Iowa Assessments

based on standard scores

2.

Carlisle staff will collaborate vertically and horizontally to develop and deliver a guaranteed viable curriculum for all students,

using a balanced assessment system to ensure all students learn at high levels.

1.

As a Professional Learning Community, our collaborative teams meet on a regular basis (daily, weekly, bi-weekly) focusing on

our five guiding questions. These questions are the framework for our continuous improvement process:

What do we expect all students to learn?1.

How will we teach it?2.

How will we know if they have learned it?3.

How will we respond when they don’t?4.

How will we extend and enrich the learning for all students?5.

During the 2013-14 school year we focused the work and purpose of collaborative teams to engage in meaningful

conversations around the five guiding questions and the Data Team (DT) protocol. In this process we identified a need for

expanded and embedded leadership positions. Teacher leaders will:

Enhance collaborative conversations around the five guiding questions1.

Support teachers and teams as they create and use formative assessments to guide instruction2.

Increase implementation of  high-yield instructional practices3.

Analyze student achievement data to identify strengths and needs of the district’s curriculum framework4.

Provide leadership for rigorous and cohesive curriculum aligned to the Iowa Core5.

Carlisle's TLC plan provides three layers of support for our collaborative teams: Building Learning Coordinators (BLCs) at

grade-level bands or specific content areas; and Collaborative Team Leaders (CTLs) at the team level. Mentor Teachers will

provide similar supports at the classroom level. The leadership positions provide support for teachers and collaborative teams

as they move forward in the DT or continuous improvement process. 

BLCs will support collaborative teams and administration to review student learning data, share best practices for improving

student learning, and lead teams in reflective practice. The BLC will work with administration to plan and lead professional

development. BLCs will serve as experts in the DT protocol, coach and train CTLs in leading and facilitating their teams through

the DT protocol.  BLCs will be responsible for working with the CTLs in developing data sets for teams to work with through our

assessment system.  BLCs will provide the vertical alignment perspective to the teams.  BLCs, at the elementary levels, will

serve two grade level bands, and at the secondary level, serve grade bands of 6-8 and 9-12.  This perspective will help teams

develop and sustain a rigorous curriculum aligned to the Iowa Core.  A key to the development and impact of the BLC is their

integration into the school culture.  It’s been said “Culture eats structure for breakfast.”  To ensure this integration, BLCs will be

selected first to give them time to develop collegial relationship with colleagues.

CTLs will facilitate team meetings; coordinate teams’ balanced assessments (including common formative/summative

assessments); and help teams focus work around the district’s five guiding questions.  CTLs will serve as data team leader for

their collaborative team in the five-step DT protocol, providing a structure for MTSS. 

Mentors will provide a classroom layer of leadership for new teachers by supporting data-informed instructional practices and

implementation of instructional/management strategies. TLC funds will allow us to extend the role of mentor teachers to directly

support new teachers as they learn the DT process (with an emphasis on guiding questions 4 and 5), our curriculum framework

and other district initiatives and programs. Mentors will collaborate with CTLs and BLCs in the development and delivery of

professional development for our new teachers to the district.  



The table below outlines the steps and the leadership roles within the DT Process:

Steps Data Type TLC Roles

Collect and chart data1. Effect data BLC & CTL

Analyze data and prioritize needs1. Effect data BLC & CTL

Set, review and revise incremental

SMART Goals

1.
Effect data CTL

Select instructional strategies1. Cause data CTL & Mentors

Determine results indicators, monitor

and evaluate results

1.
Cause data BLC, CTL & Mentors

 

 

Using Part 4 application narrative from Year 1?  No 

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the

teaching profession for new teachers. Include in your response an analysis of the effectiveness of the current

induction and mentoring program and the evidence you used to make this determination, areas of improvement

needed in the current program and how your TLC plan will address these gaps. (5,000 characters maximum)



As a growing district, Carlisle hires many new teachers each year. Presently teachers new to the profession participate in the

District’s Mentoring and Induction program which pairs job-alike experienced teachers with initial licensure teachers. Mentors

coach and support new teachers outside the school day and meet as a group one time per month. Experienced teachers, new

to the district, are not assigned a formal mentor, nor are they a part of the mentoring program.

Feedback from a formal survey of mentors, new teachers and administrators indicated that new teachers feel a strong

connection to their mentor and appreciate the support and guidance of their mentors. Additionally, mentees say their mentors

are strong and capable teachers. The survey identified the following weaknesses in the program:

Mentors need additional training in the role of mentoring1.

Mentors need additional time before the school year starts to work with new teachers.2.

New teachers and administrators believe the current mentoring program doesn’t help new teachers learn about current

district initiatives and programs quickly enough

3.

The mentoring program isn’t connected to current district initiatives and programs4.

Experienced teachers, new to the district, have no formal supports for learning district programs and practices5.

No formal process or established criteria for selection of mentors6.

Based upon the feedback and survey data, we will improve the program by providing:

Formal training program for mentors (Cognitive Coaching)1.

Release time for classroom observation and peer coaching  for mentors and mentees during the school year2.

A pre-service orientation for all teachers new to the district to learn about district initiatives and curriculum (one day)3.

Collaboration time for mentors and teachers new to the district prior to the start of school to support new teachers in the

implementation of district initiatives and programs

4.

An expanded mentoring and induction program to include all teachers new to the district rather than only teachers in their

first or second year in the profession

5.

Selection criteria and process for mentors6.

A survey was sent to current and former mentors and mentees as well as administrators. There was less than a 30% response

rate. Based upon the lack of feedback, we will establish a process to formally evaluate the effectiveness of the program

summatively once a year and formatively twice a year. We will use the evaluation data to inform changes and improve the

program.

“The ultimate beneficiary of a comprehensive induction program is the student. A growing body of research shows that students

taught by teachers who receive comprehensive induction support for at least two years demonstrate significantly high learning

gains."  Janet Gless 

By providing formal training to our mentors, we will strengthen their capacity to mentor and support new teachers at the

classroom level. In addition we will provide ongoing professional development to our mentors in the Data Team protocol and

Professional Learning Communities (PLC). These same training opportunities will be provided to Building Learning

Coordinators (BLCs) and Collaborative Team Leaders (CTLs). New teachers will be supported by the multiple layers of

embedded teacher leadership (Mentors, CTLs, and BLCs). By providing common professional development related to district

goals, we will strengthen the system and continue with our systemic approach within collaborative teams. By supporting and

improving our instructional leaders, we will strengthen all of teachers. 

“The greatest impact on student learning is the quality of the teacher in the classroom.”  Dr. William Saunders

Carlisle base salary exceeds the minimum $33,500; however, we will use TLC funding to enhance the salary of all new

teachers by compensating them additionally for pre-service work. The pre-service work time will allow new teachers to learn

district practices and initiatives, providing a solid foundation in these areas prior to the start of school.

Initial licensure teachers and mentors will continue to meet on a weekly basis beyond collaborative team time to plan for

instruction, reflect on classroom and instructional practices and problem-solve as necessary. Monthly mentoring meetings will

continue at the district level with a focus on professional development around Iowa’s eight teaching standards and Cognitive

Coaching.

Funding will be used to pay substitutes for release time for the mentor to observe in the new teacher’s classroom and provide

feedback and coaching. Mentors will also model instructional strategies and best practice within their own classrooms as the

new teachers observe.

Carlisle attracts and retains high quality teachers. Over the last five years, less than 4% of our new hires have left the district.

Yet, we believe these supports will result in greater teacher satisfaction, efficacy and student achievement.



 

 Narrative

Using Part 5 application narrative from Year 1?  No 

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role will spend

engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent

instructional improvement strategy that will strengthen instruction and improve student learning and student achievement

throughout the district.



The Carlisle CSD’s leadership structure has three main leadership roles.  While the scope and responsibilities of the positions

are different, together they support the district’s vision, mission and goals and the intent of TLC.

Various models (e.g., TAP, KIPP, Kansas Coaching, Curtis) were studied and researched. Based on this research, student

learning data, and stakeholder feedback (meetings, discussions, and surveys), we believe the following leadership positions will

have the biggest impact on student achievement by building upon the district’s current collaborative structure:

Building Learning Coordinators (BLCs): 7 positions.  Full-time out of the classroom. Stipend for extended contract days. BLCs

will be assigned to each building and specific grade levels or content areas.  The BLC will serve on the building leadership

team, work collaboratively with teams in their building, and support and plan at the district level as a BLC team.

•

Collaborative Team Leaders (CTLs): 26 positions. Full-time teacher with stipend for work outside the school day and pre-

service work. These positions provide a leader to each collaborative team and representation on each building’s leadership

team. 

•

Mentor Teachers (MTs): Approximately 20 positions (depending upon the number of new teachers). Full-time teacher with

stipend for work outside the school day and pre-service work.  Mentors will support and coach all teachers new to the district.

•

Approximately 40% of Carlisle teachers will serve in a leadership role.  The table below outlines the responsibilities for each

role.

Role Responsibilities Percentage of Time

Building Learning Coordinator  (7)

positions

Support the implementation and

sustainability of a systemic K-12

Teaching and Learning program

•

Model and provide classroom-based

support to teachers related to effective

instructional practices

•

Provide research to colleagues related to

curriculum, instruction, and assessment

•

Provide and assist colleagues in

developing resources and materials

aligned to curriculum

•

Assist with evaluation and development

of district-wide curriculum, instructional

strategies, and assessments

•

Analyze student learning data and

provide guidance to colleagues within a

Multi-Tiered System of Support (MTSS)

•

Analyze district data to collaboratively

formulate, develop action plans at various

levels, and work to meet SMART goals

•

Building Learning Coordinator 100% of

the time

 

20 days of extended contract (pre-service)

 

Stipend for extended contract



Collaborative Team Leader (CTL) (26

positions)

Plan and facilitate collaborative team

meetings

•

Collaborate with other CTLs to ensure K-

12 alignment

•

Facilitate the development of self-studies

and action plans

•

Coordinate efforts in the revision of

course outcomes and selection of

instructional materials

•

Seek out and disseminate current

research that supports student

achievement and professional

development

•

Coordinate the use of formative and

summative assessments to inform

instruction

•

Lead the Data Team process to ensure

multi-tiered systems of support are in

place

•

Coordinate professional development

with BLC and administration.

•

Promote collaboration and open lines of

communication

•

Participate in establishing and reviewing

building plans, goals, performance

objectives, and classroom instructional

programs

•

Classroom teacher 100% of the time

 

100 hours of time outside of school day

(approximately 3 hours/week)

 

Stipend for extended contract

Mentor Teachers (20+ positions) Build relationships with new teachers for

the purpose of establishing trust and a

collaborative environment

•

Coach and collaborate with mentees for

the purpose of supporting new teachers

learn Carlisle’s professional practices,

initiatives and district expectations for

instructional practices

•

Model professionalism to demonstrate

expected behaviors and actions of

successful colleagues

•

Meet regularly with mentee and

participate in district mentoring meetings

and seminars

•

Engage in peer observation and

Cognitive Coaching

•

Collaborate with district leadership to

develop resources and processes related

to professional development for new

teachers

•

Classroom teacher 100% of the time

 

Stipend for time outside of school day and

pre-service work

Section B:

Carlisle’s TLC plan is designed to support the district’s school improvement plan as well as collaborative teams and individual

teachers. The school improvement plan, modeled after the Iowa Professional Development Model (IPDM), includes student



learning data, data-driven goals, research-based content, an implementation plan and evaluation measures.  Carlisle’s

collaborative teams use the Data Team (DT) protocol which follows the same continuous improvement cycle as the IPDM. The

district’s school improvement goals for the 2014-2015 school year are:

All school district teams will function as professional learning communities in support of increased student achievement.1.

Carlisle staff will collaborate vertically and horizontally to align curriculum with the Common Core State Standards, to

identify essential learning targets, and develop common formative and summative assessments.

2.

90% of all students in grades 3-11 will make expected growth on the reading and math subtests of the Iowa Assessments

based on standard scores.

3.

The Building Learning Coordinator (BLC) and Collaborative Team Coordinator (CLC) will provide both leadership and support

to collaborative teams, helping frame conversations and instructional decisions around the district’s five guiding questions.

What do we expect all students to learn?1.

How will we teach it?2.

How will we know that they have learned it?3.

How will we respond if they don’t?4.

How will we extend and enrich the learning for students?5.

Building Learning Coordinators will use the five guiding questions when working with collaborative teams to focus discussions

and inform decision making related to school improvement.  The BLCs role is also to provide and/or assist in the development

of district-wide curriculum resources along with similar support at the collaborative team level (Question 1).  BLCs will provide

individual, classroom-based modeling and support, and assistance in instructional and curriculum research (Question 2).  BLCs

will analyze student learning data, provide guidance to colleagues, and collaboratively formulate SMART goals and action plans

(Questions 3, 4, and 5).  This position will promote collaboration and the use of research-based effective classroom

instructional strategies within the structure of the five guiding questions, resulting in continuous school improvement and

informed instructional decision making.

The five guiding questions will also be used by the Collaborative Team Coordinator (CTL) to frame his/her work with

collaborative teams.  The CTL will facilitate collaborative team meetings and coordinate communication between BLCs and the

team.  CTLs will coordinate efforts in the revision of course outcomes, outlines, and instructional materials selection (Question

1).  They will facilitate development of self-studies and action plans within the teams and coordinate professional growth

opportunities (Question 2).  CTLs will support MTSS by coordinating the use of assessments and data (Questions 3, 4, and 5). 

Overall, CTLs will facilitate and directly support collaborative teams by providing a strategic approach to teams as they respond

to the district’s five guiding questions.

Mentors will provide support teachers new to the district by helping them learn district programs, initiatives and expectations

including district curriculum (Question 1); learn district-wide instructional strategies and practices (Question 2); use district-wide

assessments and tools to monitor student learning and inform instructional decision-making (Questions 3, 4, and 5).

Carlisle’s teacher leaders will work with collaborative teams and administrators in all aspects of the teaching and learning

process and will be goal-oriented and responsive to teacher and student needs.

Using Part 6 application narrative from Year 1?  No 

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

 Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.



The Carlisle CSD has developed a rigorous selection process for all teacher leaders that involves multiple phases for all

leadership positions. These positions will be filled by teachers within the district who demonstrate a commitment to professional

growth and continuous improvement. They must have three years’ experience as a teacher and one year in the district. District

survey data indicates a strong interest in the leadership positions with almost 88% of the staff either interested in serving in a

leadership position or interested in knowing more about the positions. The following table outlines the selection process:

Phase Description Leadership Roles

Application Candidate submits a letter of interest and

resume (to include three years of

experience within district and outlining

professional goals and evidence of

professional growth and leadership –

Iowa Teaching Standard 7)

•

Written responses to role-specific

questions that specifically relate to how

the leadership role supports the district’s

five guiding questions

•

Work sample that includes data analysis

(data provided by superintendent) and an

action plan for improvement for student

learning based off data

•

Building Learning Coordinators (7

positions)

•

Collaborative Team Leaders (26

positions)

•

Mentors (20+ depending on need)•

Building Learning Coordinators (7

positions)

•

Collaborative Team Leaders (26

positions)

•

Mentors (20+ depending on need)•

Screening Committee (TLC Planning Committee

building principal, and Director of

Teaching and Learning) will screen

application documents

•

Colleagues will be surveyed to gain

feedback related to the candidate’s

interpersonal skills and skills specific to

the position (information will be used as

part of screening process)

•

Building Learning Coordinators•

Collaborative Team Leaders•

Building Learning Coordinators•

Collaborative Team Leaders•

Formal Interview/Model Presentation

(including 100 Day Entry Plan)

Interview with building principal and

representative teachers from grade-level

band or collaborative team

•

Presentation of 100 Day Entry Plan

(BLTs and CTLs)

•

Coaching and Feedback Presentation

(BLC )*

•

Building Learning Coordinators•

Collaborative Team Leaders•

Building Learning Coordinators•

Collaborative Team Leaders•



Final Interview Interview with superintendent and

building principal (BLC and CTL)

•

Building principal and district leadership

(Mentor)

•

Building Learning Coordinators•

Collaborative Team Leaders•

Mentors•

 Building Learning Coordinators•

Collaborative Team Leaders•

Mentors •

*For candidates applying to serve as a BLC, the presentation section of the interview will consist of the candidate approaching

a colleague for permission to observe and video a lesson being taught. The candidate will observe the lesson, identify coaching

and feedback opportunities and meet with the teacher. The coaching session will be videotaped. This video will be shared with

the interview team.

Each phase of the application/interview process will be scored on a rubric. This rubric will be used to determine the selection of

the teacher leader. All recommendations for leadership positions will be made to the superintendent who will make the final

determination.

The performance of teacher leaders will be reviewed annually by school and district administrators. The review process will

include peer feedback. The following table outlines the review process:

Leadership Role Description of Evaluation Instrument

Building Learning Coordinator Individual Career Development Plan•

Self-Reflection•

Peer feedback (360 Survey)•

Annual review by administrator•

Collaborative Team Leader Individual Career Development Plan•

Self-reflection•

Peer feedback (360 Survey)•

Annual review by administrator•

Mentor Individual Career Development Plan•

Self-reflection•

Mentee feedback (Survey)•

Review by building principal and district mentoring coordinator•

 

 Narrative

Using Part 7 application narrative from Year 1?  No 

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the districts current professional

development program. (5,000 characters maximum)

 Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the districts TLC plan aligns with and incorporates the key elements of the Iowa Professional Development

Model (IPDM).

Click here To access the Iowa Professional Development Model page.

https://www.educateiowa.gov/pk-12/educator-quality/iowa-profesional-development-model


Carlisle’s TLC plan is designed to be integral part of the Carlisle professional development process.  All leadership positions will

have a role in developing and delivering quality professional development opportunities for all educators.  The professional

development system aligns with the Iowa Professional Development Model (IPDM) and is delivered during weekly early out

sessions.  Carlisle CSD is a Professional Learning Community. All teachers belong to a collaborative team. Professional

development is structured around the district’s five guiding questions:

What do we expect all students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t?4.

How will extend and enrich the learning for students?5.

The professional development plan, aligned with the IPDM, will be coordinated with the work of the Building Learning

Coordinators (BLCs).  BLCs will be tasked with providing and modeling research-based instructional practices that have been

proven to increase student performance.  They will analyze district data and assist Collaborative Team Leaders (CTLs) in

developing SMART goals and developing action plans at various levels.   BLCs and CTLs will assist teachers in the use of data

to inform instruction and implement research-based practices.  The components of the IPDM and how the TLC plan will support

implementation as outlined below:

Component of IPDM Teacher Leader Responsibilities

Collecting and Analyzing Student Data BLCs will gather district-wide, building, and classroom

assessments to analyze for trends, patterns, and implications

•

BLCs will format data to assist CTLs as they facilitate

collaborative team conversations 

•

CTLs will lead teams in the Data Team protocol•

BLCs will report trends to district leadership teams to guide

system-wide professional development

•

Mentors will work directly with mentee and collaborative team

in the use of data to inform instruction

•

Goal Setting & Student Learning BLCs will use a Data Team protocol to support the use of

student data in goal setting

•

CTLs will use a Data Team protocol in collaborative teams to

ensure student learning data is used to set goals and identify

instructional supports

•

CTLs will facilitate collaborative team conversations around

the district’s five guiding questions

•

CTLs and Mentors will assist individuals with developing

personal growth goals that align with district goals  

•

Selecting Content BLCs will collaborate with district leadership to identify

researched-based professional development content that

aligns with the needs of the district

•

BLCs will use district learning data to identify professional

development needs

•

CTLs will collaborate with BLCs around student learning data

and implementation data to inform professional development

•

Mentors will provide differentiated instructional support for new

teachers and provide feedback to CTLs and BLCs

•

Designing Process BLCs will assist in the development of the district’s

professional development design and implementation

•

CTLs will collaborate with BLCs and principals to design

professional development that meets building and district goals

•

Mentors will provide differentiated instructional support for new

teachers and provide feedback to CTLs and BLCs

•



Training and Learning Opportunities BLCs will receive training in working with adult learners,

effective peer coaching models, and the implementation of

effective instructional strategies

•

CTLs will receive training in working with adult learners,

effective peer coaching models, and the implementation of

effective instructional strategies

•

Mentors will receive training in working with adult learners,

effective peer coaching models, and the implementation of

effective instructional strategies

•

Professional development for all leadership positions will be

ongoing and scheduled based upon implementation of student

and adult learning indicators

•

Ongoing Cycle (Formative Evaluation) BLCs will meet bi-weekly with building principal to analyze

student and adult learning data

•

BLCs will meet as a vertical team and with district

administration one time per month to analyze student and

adult learning

•

CTLs will meet one time per month with building principal to

monitor effectiveness of Data Team

•

Mentors will meet weekly with mentee and one time per month

with whole group

•

Summative Evaluation District leadership teams will monitor and evaluate data

related to teaching and learning in an ongoing continuous

improvement process

•

Using Part 8 application narrative from Year 1?  No 

Part 8 - Given the state and school district goals, please provide the following information: (5,000 characters

maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the long-term

measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.



Part A

Carlisle CSD recognizes that TLC, like all programs and processes, must be monitored and evaluated if it is to have an impact

on student achievement. The TLC Planning Committee will use the following measures and data points to determine the plan's

effectiveness and guide adjustments. A progress monitoring schedule will be developed.

TLC Goals 1 and 2: Attract and retain effective teachers by offering competitive salaries and enhanced career opportunities:

Monitoring Questions Data Sources

Do we attract effective teachers to Carlisle? Number of highly qualified applicants•

Do we retain effective teachers at Carlisle? Retention Rates•

Teacher Evaluation Data•

Parent/Stakeholder Surveys•

How satisfied are teachers at Carlisle? Participation rates for off-contract professional development

opportunities

•

Teacher Survey•

Teacher attendance data•

Exit Interviews•

Do teachers seek out leadership opportunities at Carlisle? Participation rates for off-contract professional development

opportunities

•

Number of applicants for TLC positions or number of

volunteers for other leadership opportunities

•

Are Carlisle’s salaries competitive? Department of Education Salary Comparisons•

TLC Goal 3: Promote collaboration by developing and supporting opportunities for teachers to learn from each other:

Monitoring Questions Data Sources

Do teachers work collaboratively to ensure all students have

access to a guaranteed and viable curriculum?

Collaborative team minutes•

Data Team protocol•

Formative Assessment data•

District Curriculum Guides/Iowa Core•

District Unit Guides•

Do teachers collaboratively use student assessment data to

inform teaching and learning?

Formative Assessment data•

District Benchmark Assessment data•

Data Team protocol•

Collaborative team notes•

Teacher/collaborative team surveys•

Intervention groups/MTSS•

How does the district support the work of collaborative teams? Teacher/collaborative team survey•

Number of job-embedded collaborative team hours•

TLC Goal 4: Reward professional growth and effective teaching by providing pathways for career opportunities that come with

increased teacher leadership responsibilities and involve increased compensation:

Monitoring Questions Data Sources

Do teachers participate in summer professional development

activities?

Number of summer professional development opportunities•

Number of participants•

Implementation data•

Teacher feedback•

Are teachers and collaborative teams recognized for their

success?

Leadership opportunities•

Teacher/collaborative team survey•

Documented recognitions•

Do teachers and collaborative teams have a voice in building

and district decision-making?

Teacher/collaborative team survey•

DILT and BLT Minutes•

TLC Goal 5: Improved student achievement by strengthening instruction:



Monitoring Questions Data Sources

Did we increase the number of students who make expected

growth on the Iowa Tests?

Iowa Assessment Data•

Are all students achieving high levels of learning? Formative Assessment data•

Interventions (MTSS Data)•

District Benchmark Assessment Data•

AP Exams•

ACT Data•

Parent/stakeholder surveys•

Did we increase the number of students who are successful in

AP or advanced courses?

Course enrollment data•

District Benchmark Assessments data•

AP Exams•

Do we have an aligned and rigorous curriculum? AP Exams•

Iowa Assessment Data Growth•

District Benchmark Assessment data•

District Curriculum Guides•

Are students engaged in high levels of learning?                       

 

District Unit Guides•

Iowa Assessment Data Growth•

Walk through data/classroom observations•

Formative Assessment data•

District Benchmark Assessment data•

Student Surveys•

Part 8:

Part B

There are established teacher leadership structures in place at Carlisle including building level and district level leadership

teams. Each team meets on a regular basis, using data to drive decision-making related to professional development and

school/district programming. Carlisle’s administrative team meets weekly and functions as a Data Team. All Carlisle teams

collaborate around the district’s five guiding questions:

What do we want our students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t4.

How will we extend and enrich the learning for all students?5.

Carlisle’s multiple levels of leadership teams position the district to evaluate the impact of TLC from various perspectives and

data points. Building Learning Coordinators (BLCs) will meet with district leadership teams and administration to review data

related to teaching and learning (quantitative and qualitative) every quarter and make adjustments as needed. Collaborative

Team Leaders (CTLs) and BLCs will meet regularly with building administration to monitor the implementation. Data will be

analyzed at all levels, including the District Instructional Leadership Team and TLC Planning Committee, to determine the

overall effectiveness and impact of the plan on teaching and learning.

Using Part 9 application narrative from Year 1?  No 

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the

successful implementation of a past district initiative or initiatives. Include how the TLC plan will move into the future

systemically as a part of the districts school improvement efforts including descriptions of the roles and

responsibilities of district personnel responsible for ensuring the success of the plan. (5,000 characters maximum)



Carlisle CSD is a Professional Learning Community and has established a strong collaborative foundation by putting in place

structures that empower teachers as leaders. All teachers are part of a collaborative team and engage in conversation around

the district’s five guiding questions.

What do we expect all students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t?4.

How will we extend and enrich the learning for students?5.

The district’s commitment to collaboration and the use of data to inform instruction is evidenced by the established support

systems within the district. During the summer of 2014, the district supported over 20 days of professional development for

teachers including: Data Team, Advanced Placement training for five high school teachers and Pre AP training for 19 middle

school teachers, PLC and curriculum development. Seventy-eight percent of the teaching staff participated in one or more of

our summer professional development opportunities. Classroom observation and collaborative team data shows this investment

of general fund and professional development dollars in our teachers is positively impacting professional practice and

instruction.  In addition, the district invested in an assessment management system (Mastery Manager) in order to provide

ongoing and comprehensive monitoring of student learning and allow teachers to be data informed. The TLC Planning

Committee believes these changes will continue to impact student learning at their present level of implementation. TLC funds

will increase the capacity of the collaborative teams and the district to effectively leverage these resources. TLC speeds up the

rate at which Carlisle will become a more powerful and highly functioning Professional Learning Community where all students

learn at high levels.

The proposed leadership positions are designed to support the collaborative teams already in place at Carlisle.  Building

Learning Coordinators (BLCs), Collaborative Team Leaders (CTLs) and Mentors will begin preparation for their respective

positions by participating in formal professional development aligned to district initiatives and structures including:

Solution Tree Professional Learning Community Institute1.

Data Team Training2.

Cognitive Coaching3.

Kansas Coaching Model4.

Mastery Manager5.

Carlisle’s TLC Planning Committee believes the plan will be sustained over time due to the district’s strong foundation as

Professional Learning Community and high-functioning collaborative teams. The district's well-established collaborative

infrastructure supports increased teacher leadership in the collaborative teams.  The roles and responsibilities for the

implementation of the TLC plan are outlined in the table on the following page:

 

Role Responsibility

Superintendent Ensure communication between Board of Education and TLC

system

•

Monitor and oversee TLC funding•

Receive recommendations from TLC committee and building

principals for selection of teacher leaders for BLC and CTL

positions

•

Meet with K-12 BLC collaborative team one time per month•

Work with principals to ensure structures are in place at the

building levels to support the success of the new leadership

positions

•

Work with principals, district leadership and TLC planning

committee to monitor and evaluate the effectiveness TLC plan

and recommend changes as necessary

•



Building Principals Participate in the selection process for all leadership positions•

Create culture that supports embedded leadership within

collaborative teams

•

Meet bi-weekly with BLCs•

Meet monthly with CTLs•

Review collaborative team minutes weekly•

Evaluate teachers leaders using the district evaluation

instrument

•

Work with district leadership and TLC Planning Committee to

monitor and evaluate the effectiveness of the TLC plan and

recommend changes as necessary

•

Director of Teaching and Learning Meet with K-12 BLC collaborative team one time per month•

Work with principals to ensure structures are in place at the

building levels to support the success of the new leadership

positions

•

Work with principals, district leadership and TLC Planning

Committee to monitor and evaluate the effectiveness TLC plan

and recommend changes as necessary

•

Support all teacher leaders in the Data Team protocol•

Assist in the design and delivery of system-wide professional

development

•

Oversee Mentoring and Induction Program•

Director of Human Resources Oversee timeline for teacher leadership positions and

replacement teachers

•

Maintain contracts for teacher leadership positions•

TLC Planning Committee Participate in the selection process for all leadership positions•

Work with district leadership and principals to monitor and

evaluate the effectiveness of the TLC plan and recommend

changes as necessary

•

 

This plan is supported by the Board of Education, the Carlisle Community Education Association, SIAC, the community of

Carlisle, staff and district administration. TLC funding will take Carlisle’s Professional Learning Community to the next level and

allow us to reach our vision of meeting the needs of all learners, recognizing the uniqueness of each child, and preparing

students to lead productive, moral and responsible lives.

 

 Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2013 Certified Enrollment Report. Actual funding will be based on the 2014 CE once it

is approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to

view the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certified Enrollment Number  1845.01 

The district enrollment-based allocation is equal to the certified enrollment number x $308.82.

District Enrollment-Based Allocation  $569,775.99 

Total Allocation  $569,775.99 



 

 Part 10 - Budget Items

Use of TLC Funds Amount Budgeted 

Amount used to raise the minimum salary to $33,500. $0.00 

Amount designated to fund the salary supplements for

teachers in leadership roles.
$117,000.00 

Amount to cover the costs for the time teachers in

leadership roles are not providing direct instruction in a

classroom and to cover the costs when teachers are out of

their classroom to observe or co-teach with

another teacher (e.g. hiring emeritus, part-time, or full-time

teachers).

$392,000.00 

Amount used to provide professional development related

to the leadership pathways.
$60,775.99 

Amount used to cover other costs associated with the

approved teacher leadership and compensation plan.

These costs must be itemized and described below and

be approved by the Iowa Department of Education prior

to implementation of your plan.

$0.00 

Totals $569,775.99 

 

 Other Budgeted Uses - Description

Item description  Amount budgeted 

  $0.00 

 

 Total Allocation Budgeted

Total Projected Amount to be Expended  $569,775.99 

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be Budgeted  $0.00 

 

 Budget Alignment

Using Part 10 application narrative from Year 1?  No 

Describe how the TLC budget is aligned to the school districts goals for the proposed TLC system. The budget narrative should

make clear connections between costs, roles and goals. (5,000 characters maximum)



Total Allocation $569,775.99

Amount used to raise the minimum salary $0

Amount designated to fund the salary supplements for

classroom teachers serving in leadership roles

Collaborative Team Leaders ($3,000 stipend for work outside

of school day, 26 CTLs)

•

Mentors ($1,500 stipend, approximately 20 mentors)•

 

 

 

(CTLs) $78,000

(Mentors) $30,000

Total = $108,000

Amount designated cover the costs for full-time teacher

leaders

7 Building Learning Coordinators Replacement Teachers

(average salary and benefits for replacement teacher =

$350,000)

•

7 Stipends for 20 additional contract days for Building Learning

Coordinators (average per diem x 20  x 7 = $42,000)

•

 

 

 

 

(Building Learning Coordinator Positions) $392,000

Professional Development: all teacher leaders will participate

in the following:

National Solution Tree PLC Conference•

Data Team Training•

Kansas Coaching Model•

Cognitive Coaching•

Mastery Manager•

 

 

 

 

 

$60,775.99

Other

Substitutes for teacher leaders engaged in professional

development during the school year and mentors/mentees

engaged in peer observation/Cognitive Coaching

•

Additional Contract days for new teachers for pre service

professional development

•

 

 

 

 

$9,000

Total Allocation $569,775.99

Carlisle CSD has aligned the use of the TLC funds with our TLC goals for teacher leaders:

Enhance collaborative conversation around the five guiding questions1.

Support teachers and teams as they create and use formative data assessment to guide instruction2.

Identify, model and coach high-yield instructional practices3.

Analyze student achievement data to identify strengths and needs of the district’s curriculum framework4.

Provide leadership for rigorous and cohesive curriculum aligned to the Iowa Core5.

Our TLC goals support district/building goals and are aligned with the collaborative structures currently in place. TLC funds will

allow us to strengthen our system by embedding layers of teacher leadership and support into the district’s collaborative teams.

Our current salary for starting teachers is $36,029.00 so we are above the state minimum of $33,500. TLC funds will be used to

fund the salaries of the replacement teachers for seven full-time Building Learning Coordinators (BLCs) and the 20 additional

contract days for the BLC. We will provide a stipend to 26 Collaborative Team Leaders (CTLs) for additional work outside the

school day, and a stipend for mentors. TLC funds will also be used to compensate new teachers for additional pre-service days

beyond the contract.

The professional development allocation will cover ongoing professional development for teacher leaders and collaborative

teams as they engage in work around the district’s five guiding questions:

What do we expect all students to learn?1.

How will we teach it?2.

How will we know they have learned it?3.

How will we respond when they don’t?4.

How will we extend and enrich the learning for students?5.



Carlisle is committed to increased teacher leadership and empowering collaborative teams to ensure high levels of student

learning. The district will continue to use general fund and Iowa Core dollars to supplement professional development around

the teaching and learning.

 

 Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are

checked, indicating your agreement to meet these requirements.

Minimum Salary  The school district will have a minimum salary

of $33,500 for all full-time teachers. 
Yes 

Selection Committee  The selection process for teacher

leadership roles will include a selection committee that includes

teachers and administrators who shall accept and review

applications for assignment or reassignment to a teacher

leadership role and shall make recommendations regarding the

applications to the superintendent of the school district. 

Yes 

Teacher Leader Percentage  The district will demonstrate a good-

faith effort to attain participation by 25 percent of the teacher

workforce in teacher leadership roles beyond the initial and

career teacher levels. 

Yes 

Teacher Compensation  A teacher employed in a school district

shall not receive less compensation in that district than the

teacher received in the school year preceding implementation of

the districts TLC plan. 

Yes 

Applicability  the framework or comparable system shall be

applicable to teachers in every attendance center operated by the

school district. 
Yes 


