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Abstract/ Executive Summary

Provide an overview of the schoel district’s proposed Teacher l.eadership and Compensation (FLC} plan. This summary should highlight your vision and goals and
describe how the primary components of the plan connect to one another. {5,000 characters maximum)

The vision of the TLC system in the Burlington Community School District (BCSD) is to inspire and challenge students via
high performance teaching made possible by a system of support, time, and professional deve[opment delivered from one
teacher leader to another.
As a District in Need of Assistance, (DINA), Burlington’s need for this grant is nrgent. Although there are bright spots at every
level, the district needs a systematic way to raise the quality of instruction throughout the district and thereby raise student
achievement. Our TLC goals are: '
. Improve student achievement by strengthening instruction
. Attract able new teachers by offering competitive starting salaries and offering PI> & leadership opportunities
. Retain effective teachers by providing enhanced career opportunities
. Promote collaboration by developing & supporting teacher networking
. Reward professional growth and effective teaching by providing pathways for career opportunities that come with
increased responsibilities & compensation

. Increase productive partnerships with family & community

Ensuring that students can read on grade level by third grade is a state priority and a priority for BCSD. In fact BCSD
proficiency rates are well below the state average. Scores are flat or even in decline when students enter 6th grade. Our plan
emphasizes literacy for grades K-9, effective implementation of the lowa Core in all grades, mentoring for new teachers,
effective use of technology for differentiation and engagement, and building strong relationships with students, parents, and
family.

o L2 B

o

Burlington has recently taken beginning steps toward joining the Partnership for Comprehensive Literacy with Jacobsen
Center at UNI. Required elements of this grant are literacy coaches, instructional leaders and model classrooms. The TLC
system grant would enable Burlington to implement this research-based literacy program from XK-9. Literacy coaches in each
elementary, middle, and high school would systematically address the knowlédge gap between best practices in literacy and
common practices in the classroom.

Although BCSD staff members have had some training in the Towa Core, the TLC grant would ensure 2 strong
implementation with ongoing training, on-the-job coaching, monitoring, collaboration and evaluation. Yowa Core
Instructional Leaders in math, reading, science, and social studies will conduct professional development in August and
throughout the school year. They will also be the resident drivers of professional learning communities {data teams), to facilitate
the examination of assessment data to make instructional decisions. They will use data to provide quality professional
development with practice and feedback. They will promote reading strategies in all content areas.

BCSD has also approved a three year roll-out of the 1:1 initiative. In order to make sure that teachers are supported in this
major undertaking, the grant includes technology coaches. The coaches would provide staff development in the summer and
throughout the school year. They would work side by side other teachers as they determine the most effective way to utilize
technelogy for maximum individualization and engagement for every student. The technology coaches could also model
effective lessons for teachers in their building.

Model Teachers would be selected on their demonstrated ability to work with students in a way that brings about gains in
student achievement. They are teachers who use best practices in reading, math, science or social studies. They are teachers
who know how to manage their classrooms for maximum engagement and motivational “push.” They are also teachers who
know how to build strong relationships with parents.

“Mentors Phus” will provide ongoing job-embedded support to new teachers in Daily 5, CME Project Algebra, PBiS, and other
district initiatives. They will have extra days added to their coniract to meet before schoot begins to help their mentee set up
their classtooms, do lesson planning, manage their classroom, differentiate, and reftect upon their own practice.

The extra days and stipends for each differentiated positions have been successfully negotiated with the Burlington
Education Association (BEA). Job descriptions have been written as well as the rigorous process of selection. A letter of
agreement between the administration and BEA has already been approved.

The TL.C planning committee consisted of 3 administrators, 3 teachers, 2 parents, and 3 BEA members. Members held at least
10 full or sub-committee meetings to develop a vision, determine educational needs, set goals, negotiate extra days and stipends
of differentiated positions, and plan for ongoing program evaluation.

Teachers were surveyed to get baseline data on their knowledge of the Iowa Core, the effectiveness of its implementation, and
the effect on student achievement. Teachers were also asked questions regarding district initiatives, the current mentoring
program, and district-provided professional development. That information was used in preparing a customized TLC plan. It
will also prove useful in evaluating the success of the TLC program A petition of commitment to the TLC plan was also signed
by a majority of BCSD staff.
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The parents developed questions for a survey to elicit feedback from parenss on the desired form of communication with
teachers as well as the qualities that they want to see in their children’s teachers. This data has helped us fine-tune the
application and will serve as baseline data in future evaluation.

The work of the TLC Planning Committee was communicated to teachers and the community during school board meetings,
faculty meetings, on the district website, Facebook, a newspaper article (The Hawk Eye, Jan. 17, 2014), and through teacher
association meetings.

The need for improvement in student achievement is dire. Through an extensive collaboration of teachers, parents, and
administrators, we have developed a TLC system to dramatically improve instruction, and thereby raise student achievement.
We ask for your approval.

Please select the TLC model number that most closely resembles your district plan.,

TLC Model Number Model 3 - Comparable Plan

Narrative

Part 1} Describe the planning process used by the district to develop your Teacher Leadership and Compensation (TLC) plan, (5,600 characters
maximum) Mease include the folfowing information in your narrative:

a) Description of how the planning grant and available planning time was used to develop a high-quality pian

b} Deseription of how each stakeholder group (teachers, administrators, and parents) engaged in the process and contributed o the development of the plan

¢} Description of the support for and commitment to the plan from each stakeholder group {teachers, administrators, and parents)

The Burlington Community District (BCSD) TLC Planning Committee includes the superintendent, curricutum director, a principal, 2 parents,
teachers, and the Burlington Education Association. (BEA} The commiftee has diversify in race, gender, age, experience, grade level, and expertise.
This group of stakeholders held 10 meetings to plan and develop a strong commitment to collaboratively develop a TLC plan,

How the grant fands were used: The $22,000 aflocated 30%, 35 %, 15%
1.  Provide release time for TLC members to collaborate, examine data, develop rubrics and negotiate a letter of agreement with the BEA.

2. Covered travel expenses for BCSD teachers fo visit school districts that are utitizing lowa Core instructicnal leaders and/or literacy coaches in
the “Partnership for Comprehensive Literacy” as defined by the Jacobson Center at UNE. The grant covered visits to schools that have successful 1:1
initiatives utilizing technology coaches. Districts visited were Clinton, Noréh Scott, Waterloo and Council Biuffs. Staff aiso attended Jowa 1:1 Institute
to learn about technology coaches” role.

3. Consultation with a grant writer to develop a survey to elicit feedback from staff that could be used in development of Burlington’s TLC system
and planning for professionat develepment.

On November 13% the school board and SIAC met to develop a new vision, mission statement and goals, Congruency in the district’s vision/mission
with the TLC plan’s vision and mission was achieved. It became the stable foundation for developing the TLC system plan. The TLC Planning
Committee met }0) times to write a vision, analyze data and create a plan o make the vision a reality.

BCSD parinered with Great Prairie AEA and the University of Northern fowa (UNI) Jacebson Center for Comprehensive Literacy (JCCL) and the
Partnership in Comgrehensive Literacy (PCL} in the development of ehis plan. TLC members participated in video conferencing, webinars and
consultations with Great Prairie AEA and JCCL throughout the months of planning.

TLC committee collaborated with Technology Department about the upcoming 1:1 Initiative. Professional development for technology stalf is
often overlooked, but teachers are being asked to acguire a multitude of new skills. The technology committee and the TLC planning comumittee agreed
that tech coaches are needed at the middle and high school levels to ensure systemic implementation and sustainabitity.

The planning commitiee worked to draft parts 1-10 using a Google Drive file and documents online, allowing all stakeholders the ability to read,
comment, add to, Tevise, and edit the complete pian, anytime, anywhere. The curriculum director led this process to ensure maximun: collaboration.
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Memorandum of Understanding: The stipends for each position, the extra contract days, the selection process, and the evaluation process were
negotiated with the Burlington Education Association. A Jetter of understanding was agreed upon and signed by the district and the BEA. Having
this task completed would enable BCSD fo implement the grant immediately.

January: Stakeholders met a half day to review the rough draft version of Parts 1 - 10. Parents contributed their ideas and created a survey to elicit
feedback from all district parents.

Elementary schools are clamoring for support with their K-3 literacy focus. They want to continue working with UNI on the Partnership for
Comprehensive Literacy (CLM Coaches, CIM Training, Model Classrooms), Middle school teachers acknowledged the pronounced drop in
standardized test scores and asked for a literacy coach to help all teachers utilize effective reading strategies in the content areas. Secondary teachers
expressed the need for muitiple Iowa Core instractional leaders who couid provide leadership on literacy, math, sctence, and social studies, Secondary
teachers said the 1:1 Initiative (1 computer/student) wouid require professional development, and hands-on support by trained technology coaches.
Everyone concurred that the lowa Core should continue led by teachers who are doing an exceptional job with instructional decisions made by
analyzing student achievement data. (Towa Core Feacher Leaders).Stakeholders agreed that we need to reengineer mentosing to further reflect the
lowa Professional Development Moded, with focus on observing exceptional, quality teaching of the Iowa Core, utilizing technology. (Mentor Plus
Program). Model classrooms were needed so that feachers throughout the disirict could visit and ebserve effective instructional practices,
outstanding classroom management and student engagement.

All stakeholders are highly committed to raising student achievement scores through teacher leadership and quality teaching. A letter of support was
written by the parent stakeholders and delivered to the superintendent on 1/22/2014, A survey pertaining to the TLC Plan was sent to all teachers with
74% returned. A petition of commitment to the TLC PLAN was signed by 70% of the BCSD staff, The superintendent posted a letter of personal
comitment on the district website,

Narrative

Part 2) Describe the vision and goals your scheol district hopes to achieve through the implementation of the TLC plan. (5,000 characters
maximumn)

In your deseription, please explain the local context {including relevant student achisvement data and existing goals) and how the plan wiH be tailored to that context while
also working toward the statewide goals of the systern (attract able/promising new teachers; retain effective teachers; pramote collaboration among teachars; reward
professional growth and effective teaching; improve student achievemant}.

PART 2 VISION & GOALS FOR TLC PLAN

TL.C Vision: To inspire and challenge students via high-performance teaching made possible by a system of support, time and professional
development from one teacher leader to another.

District Mission: Inspiring and challenging students through diverse opportunities

Vision: Felucate, Envich, Empower, Excel

Our TLC Goals: (aligned with State’s TLC System & district goals)

L. Improve student achievement by strengthening instruction,

As a District in Need of Assistance (DINA) we made this the #1 goal. Proficiency rates are especially low in grades 6-11. As we systematically raise
the quality of instruction throughout the district, student achievement will improve. Research based practices will be implemented with fidetity in
every classroom.

District Annual Improvement Goal:

Students will make at least one year's growth on the Standard Scores forReading, Muath, and Science on the Towa Assessment, {high-quality instruction
systemwide will produce gains in student achievement}

2. Attract able new teachers by offering competitive starting salaries and offering PD & leadership opportunities

Teachers will have a base pay at $33500
Teachers will receive intensive mentoring support by highly trained teachers

District goal: Develop & reward leadership & positive work habits
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3. Retain effective teachers by providing enhanced carcer opportunities

90 teachers (over 25%) will fili leadership positions with extra days, responsibilities & compensation. Teachers will undergo a rigorous selection
process by building site couneils to gnsure that we have the highest quality feacher leaders mentoring, coaching. & modeling effective instructional
practices, classroom management and building strong relationships.

v

District goal: Students will make at least one year's growth in reading, math, and science,

4, Promote collaboration by developing and supporting opportunitics for teachers in schools & school districts statewide to learn from each
other

Teacher leaders will meet weekly with all teachers to examine data, collaborate, and provide professional development, and the leaders will meet with
cach other o provide ongoing support. Instructional Jeaders will network with others across the state, learning from each other.

District geal: Create a safe and positive school environment swhich allows teachers to take risks and learn from each other through colluboration.

5, Reward professional growth and eifective tenching by providing pathways for career opporfunities that come with increased leadership
responsibilities and involve increased compensation.

Positions include “Mentors Plus,” lowa Core Instructional Leaders, Model teachers, Literacy Coaches, and Tech Coaches. The positions will enable us
to implement the Comprehensive Literacy Modet {CIM) supporied by experts at the University of Iowa Jacobsen Center, BCSD reading scores drop in
arades 6-11, so we will expand the Comprehensive Literacy Model 1o all grades K-9.

District Annual Improvement Goals: Create a K-3 Literacy Committee fo study the “Partrership for Comprehensive Literacy” Improve reading, math
& science K-12.

6. Increasc productive partaerships with family & community.

In 2008-09, BCSD had the highest dropout rate in the state at 8.54% Based on the TLC parent survey, this must be a priority. Mentors plus, model
_teachers & lowa Core Instructional Leaders will help teachers build strong relationships that are critical to motivation, student engagement, academic
success, and high schoo] completion. Ongoing feedback from parents will be used te solidify this aspect of our plan.

District_Annual lmprovement Goal:  Join forces with parents and the community to reduce the dropout rate from 5.64% 1o 4.5%.
Evaluation of Goals

. Compare gains in student achievement before and after implementation of the TLC plan.

. Check salary schedule for $33,500 or higher. Obtain annual feedback from mentees.

. Teacher retention rate prior to TLC and affer implementation of TLC. Implement exit interviews.

. Check minutes of meetings & networking activities. Also, examine pre and post TLC survey results, peer feedbacl, self- reflections, and student
achievement data,

. Use ESAIL-Environmental Scale for Assessing Implemertation Levels. It measures the 10 key features of the Partnership for Comprehensive
Literacy Model.

&, Compare pre and post TLC survey for parents on their perception of quality of instruction, classroom management and communication from

district teachers. Pre-survey data has already been colfected.

E S

(2]

Des Moines County (DMC} has the lowest % of 4-year college graduates in the state & lowest tevel of individuals bolding post-secondary degrees at
16.9% compared to state avg. of 24.7%.

BCSD has a high mobility rate and the highest percent dropouts in the state in 2008 (8.54%)

Current student achievement Jevels show gaps between students in subgroups (white & AA; IEP & non-IEF; low SES). 62.53% of BCSD students’
gualify for free and reduced (F&R) funches & individual buildings up to 78% F&R. 24% of DMC children live in poverty, which is double the national
avg. of 13% & above state avg. of 16%

it www. countyhealthrankings. org/app/iowa/201 3/ des-moines/county/loverall{snapshot/by-rank

Readiness to fearn is affected by poverty, BCSDD must improve students” readiness through system-wide, high quatity instruction, intensive RTI and
outreach to parents, Qur TLC plan will make that happen by increasing the capacity for instructional leadership throughout the System, providiag PD
with ongoing coaching, and time to collaborate.

Twe schools participate in the F.A.S.T. state initiative with fall reading scores of 65% and 57% proficiency in PreK-5 measuring core instruction and
winter reading scores of 58%.

2013 [A Assessment resuits
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[Reading % proficient 35 68 1
White 683 [582 [86.6
AA 558 R5.7 75
Low SES 683 H36  [18.2
EP 3.3 {1435 41.7
Al students 76.8 1544 86.5
Math % proficient 3-5 6-8 11
White 834 {716 [78.1
A A, 575  B16 163
L ow SES 726 |36.2 4.2
5P 51.8 [0 31.4
IAll Students 79.7 661 [16.4

Part 3) Describe how the TLC plan will connect to, support and strengthen the district’s key school improverment structures, processes, and
initiatives (e.g. RTI, K-3 Literacy, Iowa Core implementation, etc.). {5,000 characters maximum}

PART 3- SUPPORT FOR SCHOOL IMPROVEMENT STRUCTURES

The BCSD is working towards continuous improvement through initiatives that support our goals of increasing student engagement and continuously
improving student growth and achievement with a strong emphasis on improving literacy at all levels. Qur current initiatives include the Iowa Core,
Mentoring, K-3 early literacy, 1:1 initiative, and RI/MTSS. Insupport of these initiatives, the district TLC plan includes Towa Core feaders, mentors
plus, model teachers, lteracy and technology coaches,

Yowa Core leaders will have extensive training and knowledge in research-based instructional strategies to teach and support district-wide
impiementation of the Core. The feaders and teachers working together will focus on refining instructional practices through reflective collaborative
conversations, observations, new learning and implementation of strategies with fidelity. The goal is to provide teachers with a system of professional
development that is engoing, job-cmbedded, collaborative, student centered and led by our most expert instructors. From our Jowa core leaders, teachers
will learn new instructional strategies and have greater opportunities to collaborate, both of which will enable them to become more effective teachers.
Leaders will help teachers develop ongoing applied professional growth plans based on instructional issues that specific teachers face with specific
studers. Teachers wilf use data to target areas of need, instead of trying to implement the latest fad in professional development. When teachers know
their content and how to teach it at high levels to all students, this strengthens instruction and student learing,

Mentors plus will connect with mentees in a rebust system of support in setting up their classrooms, learning district initiatives, instructional best
practices, differentiation, and classroom management. They will also be rofe models, nurturers, and trainers. The process will help strengthen
beginning educators’ understanding of effective teaching practices, distriet initiatives and expectations of becoming a strong teacher through additional
days of PD, coaching, & observations of quality instruction. "Fhis conmection provides relationships & social components to support new teachers,
Collaborative reflective conversations provide feedback on pedagogical decisions observed. Formative assessment data will be utilized during the
conversations so mentors can guide new teachers to clearly see the connection between quality instruction & improved student achievement

Model teachers will teach full time and serve as models of excmplary teaching practice. Although professional development goes a jong way,
sometimmes you need to see an instructionl practice or classroom management technique demenstrated with real students before you truly understand.
Systematicalty we will schedule teachers who are learning new strategies, into the model classrooms to solidify their leamning. Model teachers are also
role models and motivators?

Literacy coaches will include Comprehensive Intervention Model coaches--supported through UNI's Partnership in Comprehensive Literacy--and
LETRS (Language Essentials for Teachers of Reading & Spelling) trained teachers. They will support teachers in literacy strategies that strengthen
efforts of improved student learning. Coaches will be able to provide a portfolio of interventions in literacy support for students below proficiency.
They will be trained in coaching adult leamers.

Technology Coaches will support teachers as they equip students with the 21st century skills needed to be globally competitive. Coaches wilt do
hards-on training and work side by side with teachers as we effectively integrate technology via Chrome Books, Google docs, and other technotogy for
every student and staff member 6-12. Technology coaches will work extra days in August training teachers in new ways of teaching that
effectively integrate technology for maximum engagement and differentiation. They will collaborate with the Lowa Core Leaders to ensure that
subject-specific examples can be used in training. The coach will be in the building supporting teachers, modeling new technology and effective
strategies to maximize the potential of new technology to enhance student learning in all subject areas.

The zoles of lowa Core Instructional Leaders, mentors plus, model classroom teachers, literacy coaches, and technology coaches will ail have
overlapping duties in supporting and connecting teachers in their efforts to systematically raise the quality of instruction throughout the district. Leaders
will provide feedback, ask reflective questions and support teachers in a systematic method of improved achicvement that builds core instruction to 80%
$0 ALL students are proficient. Within our REUMTSS system, teacher leaders witl work with their colleagues to develop plans of targeted intensive
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instruction based on data analysis and interventions. They will support each other through peer observations, feedback and reflective conversations that
develop a deeper understanding of the lowa Teaching Standards, the lowa Core and the effective integration of technolegy,

Having the pessonnel to support the most meaningfut aspect of school improvement--teacher erowth--wil impact all of our current initiatives and make
meaningful strides in our goal of continuous improvement of student achievement.

Patt 4) Describe how the TLC plan will utilize- teacher leaders and the additional funding to improve entry into the teaching profession for new
teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program, areas of improvement
needed in the current program and how your TLC plan wili address these gaps. (5,000 characters maximum})

PART 4 - IMPROVED ENTRY INTO THE TEACHING PROFESSION

Our current mentoring and induction program is besed on the training of Journey to Excellence: An Iowa Model for Mentors of Beginning Educators,
The process begins with mentor candidates completing applications that are reviewed and from them mentors are selected, Once selected mentors take
the Journey 10 Excellence training provided through our AEA developing learning-focused relationships between mentor and beginning educator jn
order to improve instructional performance, orient the new teacher to policies and practices of the district, create a framework for lifelong professional
learning, and promote 2 culture of collzboration and leaming. The mentor learns about different aspects of the role—providing support, creating
challenge, and facilitating a professienal vision. Once trained and assigned to work with a beginning educator, mentors sign a contract and submit
monthly contact logs. Four times throughout the year mentors and new teachers attend district-wide meelings with the director of mentoring for
professionai development and to further skills and knowledge.

During time together mentors and beginning educators work on earning projects hased around the Fowa Teaching Standards and work collaboratively to
shape projects relating to the standards that fit the learning need of the beginning educator. As part of the projects, observations are encouraged and
release time is provided twice during the year for mentor and beginning teacher to observe each other or other teachers. A key component of the learning
projects is to develop self-evaluation and self-reflection skills within the beginning educator through learing-focused conversations.

Though our current program is research-based and strengly supported, there are concerns with fidelity of implementation and a lack of oversight and
feedback on effectiveness. The district turnover rate for new teachers is 30-35% suggesting a need for improvement in our current program. Creating &
comprehensive program of support and PD where mentors are empowered to lead learning based on needs and where beginning educators are more
effectively supported will lead to greater teacher retention, Qur goal is to create a mentoring system that is incorporated nto all aspects of PD and
encompasses the beginning educator into the culture and professional expectations of the district.

Another area of concern is a lack of netwotking and oagoing support for mentors, Once initially trained, there are no opportunities 1o meet (© discuss
concerns about their work with hegianing educators or fo provide on-going PD to further their mentoring skills. As a result, the overall quality of a
beginning educator’s mentoring experience can vary tremendously depending on the initial levet of proficiency of the trained mentor. The PD
opportunities are limited to quartesly meetings with the entire group and do not focus on skills needed to work with adult learners. Differentiation of
instruction is not being provided to meet the needs of mentors.

With the new teacher Jeadership structure, mentors and mentoring would become part of & mose comprehensive professional development structure.
Within that structire mentors would have a more active role in planning their own learning, Mentors would be subject to a more rigorous sefection
process and even though the training may remain the same, additionat Tunds would be availabie for on-going PD. Ten additional days added to the
contract for the mentors would allow the time for ongoing training and lead mentors from each building would work cooperatively 1o evaluate and plan
for the taining opporfunities targeting the arcas of need that they are experiencing as well as the needs that are identified in feedback from mentors
within their buildings. The additional funds provided by the grant weuld atfow compensation for the additional time commitment required by the
mentors for the training,

Even though our plan is in the formative stages, we recognize the need for full evaluation of the system in order to collect the data needed to detenmine
the effectiveness of the program and plan for continuous improvement. A 360 degree evaluation by beginning educators as well as mentors will provide
the needed information on which decisions about future planning can be based.

In summary, the TLC grant would attow our district to provide mere comprehensive professional development for all steff and more consistent training
for mentors through additional teacher contract days and compensation for those deys. Better trained mentors will impact beginning educators by
providing more meaningful mentoring and induction experiences but being able to incorporate a system-wide support for beginning teachers with not
onky mentors but also leadership from Iowa Core lead teachers, literacy coaches, technology coaches and model classroom teachers will ensure the
ongoing development of a true community of learning that will be sustained from year {0 year.

Narrafive

Part 5) Describe each of the proposed teacher leadership roles in your plan, {10,000 characters maximum) Please include the following
information in your narrative:

a)bescription of the respensibiities and duties for each feadership role as well as the percentage of time each rofe will spend engaged in student instruction and the
percentage of ime each role wilt spand performing teacher Jeader duties.

b)Description of how each of the roles fit together to create a coherent instructional improvement strategy that will strengthen Instruction and improve student Jearning
and student achievement.

Each role is designed to provide support in areas that affect the professional growth of most teachers thereby inspiring students to do better.
Administrators and TLC leaders will meet monthly to coordinate systemic planning and cohesive implementation of TLC system goals. Quarterly
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feedback from stakeholders witl be used to make ongoing modifica
{TLM) supported by NEA. and embed within the 8 Jowa Teaching

In Burlington, our prierities begin with executing a stronger K-
ongoing sustained support in implementing IA Core in reading,

Response to Intervention

The following TLC leaders are the main part of this

(ReD),

The district will backfil their teaching positions.

Page 80f 18

tions, The mode! follows the 7 domains of the Teacher Leader Model Standards
Standards.

3 fiteracy focus through Partnership for Comprehensive Literacy (PCL),
math, science, social studies & 21st Century skills, advancing a stronger
providing beginning teachers with exemplary mentors and strong technology integration grades 6-12.

grant. From grant funds, teachers will be released from classroom duties up to 100% of the time.

#IN TEACHER % QF TIME % OF TIME % OF TIME COORDINATING Extra
ROLE LEADER WORKING W | WORKING W/ & ASSESSING Contract
ROLE STUDENTS TEACHERS SCHOOL/DISTRICT’S Days
PROGRAMS
5 Model 96% 8% 2% 6
Classtoom
Teachers
8 Fiem Literacy 10% §0% 30% 13
Coaches
I Technelogy 5% 80% 15% 13
Coach HS
1 Technology 5% 0% 15% 15
Caach MS
40 1A Core 80% 10% 10% §
Leaders ’
(includes 10
CIM Zeaders}
35 Mentoss Plus 85% 10% 5% 4
L 1L IIL, 1V, V., VL Vil
Fostering a " .
s cess . L .
Collaborative Us;: ; Res‘:frc‘gli to Promoting Facilitating i:);(ﬁ;):?;gnil:letsll;e Improving Qutreach Advocating for
Culture to Support Improve Practice Professional Learning | Improvements in Pata for School &] & Collaboration w/ Student Learain
Educator e for Continuous Instriction & L Families & nag
& Student - District b & the Profession
Development & Learnin Improvement Student Learning Iraprovement Community
- Student Learning £ P
Jowa Core Instructional Leaders (40)
*Inspire colleagues to
use best instructional *Collaborate w/ F A et curt *Share information
. ] . " Assist with
practices to implement colieagues & Demonstrate disageregating, & w/. oglieagues
[A Core Standards for administrators to plan exermplary e pertaining to local,
*Plan & conduct " . . e analyzing district .
all areas data team professional learning | instraction in the assessment data to | *Co-facilitate family state & national
that is job-embedded, { “Core 4” areas of ; e trends & policies
*Promote district’s rmectines aligned w/ content instruction or [-;elp E‘::g,e nights that impact
literacy plan (PCL) = standards & linked to classroom ins?gctional classroom practices
and effective use of school/district managemernit decisions & student learning
techmology in aif core improvement goals expectations
subjects
*Provide
Hagns . . .
et
modeling & abservingy SUPPOIT LSIE it . in analyzing district] F A et | *Muodel effective
teacher w/ practices from | *Facilitate professional - Assist in P
. - s Y sessments & their) . - communtication &
- coltaborative book studies, learning among ; implementing data \ -
) appropriateness to collaboration skills w.
conversations Common Core, & colieagues walls .
i . ithe Iowa Core State] famities
periainting to IA Teaching Standards
clagsroom instruction|  Standards &
Criteria
*Implement *Allow beginning or *Make
strategies & interested teachers | recommendations
interventions that |access to classrooms to regarding
support a muititier]  observe exemplary instructional
teaching in action; materials
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system of supports]  provide a “living
within Rel laboratory™ for
exemplary teaching fo
be seen, heard &
understood
*Observe in interested *Atiend
teachers’ classroom & instructional
provide feedback strategy
through reflective | meetings/trajnings
conversations w/ held by district or
observing teacher  [cooperating groups
*NMeel monthly
with other 1C
instructional
Leaders for
systemic planning
*Provide in-house
brain power & time|
to work together &
collaborate
L 1. 1L V. V. VI VIL
Fostering a . . Promoting the
Collaborative Us'}; ccle{?;:frﬁ] to Promoting Facilitating Use of Improving Outreach Advocating for
Culture to Support I Ing © "I Professional Learning | Improvements in | Assessments & | & Collaboration w/ € 10
Educator mprove Practice for Continnous Instruction & {Pata for School & Families & Student Lcarn_mg
& Student . e ) & the Profession
Pevelopment & L . Improvement Student Learning District Community
Student Learning carning Improvement
Model Classroom Teachers {5)
*Demonstrate the
. ldesign, _ *Invite families to + rovid
. o # implementation, | observe classroom rovide
fnvite teachers to | Implement the E;‘:gvﬁepg z‘g:zng 8(5 Eifcctlﬁing ~ scoring & activities documented Tier 1
observe cxemplary workshop . |expectations that app! data fo make interpretation of . _ | interventions & be
\eaching in action, |APProach: reading, pectations PRy instroctional student datato  [*support colleagues infay active participant
® writing, lenguage decisions improve understanding diverss in intervention
educational educational neads of Process
practice & student families
learning
*Impletnent the 10
featares of PCL model
“Provide a “living w/gmstance from *Keep an accuzate
laboratory” for M coach &t & updated
Yy 14
: ¢lementary leveis .
exempiary leaching assessment binder *Create a .
*Follow § 1A *Spotlight student
. classroom
Teaching environment of work & share
. . Standards in | *Fagilitate professional . & the abili achievements w/
*Tnitiate reflective | model classroom | [eami tmities *Engage in | rust & the ability stakeholders
conversations w/ ATINg OppOTT discussions around to reflect
. within building &
observing teacher for o ; student data & the
feedback district including assessment wall
demonstrations of their *
own practices & written
reffection upon practices
*Work w/ & accept
coaching from CLM
fiteracy coach (K-8) or
*Observe others & Instructional Strategist p * Believe ail
provide feedback | *Administer & |  (9-12) 2s needed Support students can
analyze classroom co}lle;?gue.s Ln achieve, hold them
assessmetts for cnalienging to high standards &
) . . conversations .
*Have reflective instractional +Collaborate w/ about stadent lgach to nurture
conversation w/ purposes | colicagues during early Icaming independent
observing teacher phases of model learning
classroom teacher™s
implementation of the
literacy framework
*Collaborate, problem|  *Spend time | * Support instruction & *Admirnister & *K-5--Implement
solve & reflect upon | outside scheol Jearning through anelyze classroom fuil workshop
practice through study day for technoiogy as assessments for approach, including
groups, pesr professional appropriate language, reading,
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observations, grade reading & instructional writing & content
ievel &for content classroom purposes workshops
area planning, weekiy planning
grade level or content
arca team meetings &
collaborative
intervention meetings
*Jse techrology
. . to differentiate for
*360 learning by bothf multiple learning
model teacher & needs
observing teacher w/ *Establish &
collaborative maintain advocacy
conversations for model
pertaining to *leage t?e
classroom instruction| ©'@szoom lor
maxirum student
learning
*Accept visitors in
classroom during
instructional & non-
instructional times
*Assume leadership
& mentoring roles
w/ teachers
L 1L I, V. V. ‘ VI Vil
Fostering a . Promoting the
Colltaborative U A cclt;ssmg & Promoting Facilitating Use of Improving Quitreach ine f
Culture to S ¢ |Using esearch to Professional L ing | 1 teinl A & | & Collaborati / Advocating for
ulture to Support || . rofessional Learning | Ymprovements in | Assessments ollaboration w :
mprove Practice . . o Student Learning
Educator for Continnous | Iastruction & |Data for School & Families & N
‘ & Stadent . . o . & the Profession
Development & Learni Improvement Student Learning District Community
. arning
Student Leammg Improvement
Elementary Literacy Coaches (8)
*Lead Collaborative ' *Initiate Parent .
Intervention Team A . evenings that promote Believe all students
meetines Provide demonstrations] *Manage schaot- g 5 can achieve, hold
2 : upport collaboration w/ .
*Coach teachers tof of CLM framework | wide assessments colleagues in families & them te high
become mentors | (language, reading, for monitoring implementation of|  communities to standards & teach fof
. . for other teachers writing & content literacy student data & address diverse nurture their
‘Coordinate & workshops) achievement . independent
integrate Rl assessment 1 | educational needs of learnin
processes change instruction families g
*Conduct coaching
cyeles w/ teachers across
* * t
*Qrganize gzlides thgt foc?us O | wroordinats the §upport co[[quazcs Spotlight st?dcnt
cotiaborative learmin improving core assessment wall in understanding work & share
commumitics € instruction for all rocess diverse needs of  |achievements w/ all
learners & teaching p families within school|  stakeholders
struggling readers &
writers
*Lead grade level
team meetings weekly *Mest weekly with
*Lead meetings of | building principal
grade-fevel teams &/or |to communicate &
*Provide professional confent area teams  [coordinate Eizc_racy-
development sessions related meetings
for staff
*Assist in
deveioping &
*Prepare classroom ’ impiementing a
teachess to ad{mmster *Attend PD sessions for] P10 for vertical
& analyze conches school-wide
assessments & professicnal
instruction development
sessions related to
fiteracy instruction
* 111t
Facilitate *Plan IA Core
collaborative .
. . curricuium &
intervention team assessment
meetings
*Support
instruction &
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learning through
the use of
technology
Technology Coach (2)
*Support learnin . L
practg,zs & physi Cg‘a} *Model *Collaboratively {*Centralize digital
environment fhat instructional *Plan fogistics & plan with teachers |  resources to *Provide technology | *Participate in
support teaching & practices in evatuation for district’s [to identify when &[support learning &| fraining at parent | monthly coaching
tearnine of 21% teachers’ 1:1 Initiative how to implement curriculum nights training
ning ot - classrooms technology implementation
cenfury skills
*Support professional
learning communities T N
¢ * Maintain district *Provide in-school
that enable educators | D ;
wide content for “Provide PD for demongstration &
to collaborate, share i1 technol nstructional t hing ¢
best practices & use in fechnology | instructional suppol coaching o
. st systems teachers
integrate 21% century
skills in classrooms
*Coach teachers in
cffective use of *Assist in
technology to " development of
#*Qbserve teachers | build literacy & mii?:giztlzacci?:i& curricuium with a
uging interventions fmath cognition, & o focus on
) resources for students
1o accemmodate technology
individual integration
differences
*Modet effective use of
technology in an ELA,
math, or science ciass
Mentor Plus {35)
*Help new teachers
. .. . agsess their leamingl  *Help new ieachers
i N . : Particip gle in of content & fearn diverse
ork collaboratively w! Work wi new reflective pedagogic educationat needs of Participate in
mentee on leaming  Jteachers to coliect & “Develop self-evaiuation &| conversations with knowled get%mu i families & unit networks & stud
projects based on |A | analyze data from § seifreflection skills within | mentor teachers & an assesgment frgm ih 'c;u h commﬂ glfy a—— o!hery
teaching standards that] classrooms that | the new educator through | colieagues after e & post n:en?ar?gggr?ers ie§che?s 10 smprove
fil searming needs of | improve feaching 8§ focused conversations observations of i nfé}rm atig n with tearnin P
new educators student fearning irstruction & reflective & *Provide & promote 8

assessment data

collaborative
conversations

colfaboration w/ familles

*Aid new teachers to
actively plan their own PD
needs

*Buiid networks w/
mentors, new teacthers
& community

“Help provide a
strong prefessiona
leaming cammunity

*Help mentees make
connections to school
& colieagues.

Program Evaluation: A system will
and focus groups with parents, administraters
team meetings, Modifications in the program wi

has increased student achievement,

be set to ensure formative feedback data is eoliected from all stakeholders on the TILS consisting of a survey
and teachers , Dala will be organized and shared with building and district administrators at quarterly
il be made hased on feedback. Assessment data will be analyzed to defermine if the TLC system

Part 6) Describe how teacher leaders will be selected. (5,000 characters maximum) Please inciude descriptions of how the district will
determine and evatuate the following in selecting teacher leaders:

a)Measures of effectiveness

b)Professionai growth

PART 6 - RIGOROUS SELECTION PROCESS FOR TEACHER LEADERS

Each building will establish a Site Council consisting of 3 teachers and 3 administrators. They will put candidates through z rigorous selection process. .
A Teacher Leadership Selection rubric will be used in vetting the candidates and bring objectivity to the process as we serutinize the following

application criteria:

« Must have worked in BCSD for | year, 3 years as teachsr
3 recommendation letters from teachers
- 1R screens applications: endorsemenis/qualifications/good standing/reference checks

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1389297115543
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+ Must be outstanding teacher based on Iowa Teaching Standards

« Cannot be on intensive assistance

- Recognized for pattern of bringing about gains in student achievement

- Demonstration of skil through performance agsessment if appropriate (technology)

+ Willingness to commit to the Comprehensive Literacy Mode] ( for literacy-related positions)

- Alignment of Leadership Quality Atiributes from Likert Evaluation: Peer Self & Administrator

After careful screening, the Site council will interview 1 - 5 teachers. They wiil compare each candidate to the specific rubric for that position. By
consensus, the Site Council will make a recommendation to the Superintendent. The Superintendent will recommend positions to the Board for
approval,

The TLC planning commitiee will develop a rubric to rigorously evaluate the effectiveness of the feader candidate based on the questions below and
also a pre/post survey of effectiveness completed by administrators/peers/self. Individuais will also self-report personal leaming. Both summative and
formative data will be used to create tools fo improve effectiveness of the teacher leader position. Superintendent & curriculum director will work with
teacher-feaders to correct any identified skiil paps. :

Evaluation of Towa Core Instructional Leaders
Adter each day of professional devefopment, have attendees fill out rating sheet for quality, engagement, and relevance o district initiatives.
Walk-through observations by peers to see evidence of initiative being implemented
Measure student achievement gains in that content area measured via STAR and/or FAST
Feedback from staff members on their lovel of engagement in school improvement
Seif-reflection on growth as a professional development trainer.

Evaluation of Mentors Plus

Rating sheet before and after school year by mentee on level of support, value of tips.

Chbservations by colleagues and principal to measure gains in classroom management, organization, effective instructional strategies,
relationships with students & parents.

Retention rate of new teachers.

Student achievement gains over the year on STAR reading and math, or FAST.

Self-refiection on abifity to bond with mentee and confront areas for correction. -

Evaluation of Model Teacher
Feedback from teachers, GPAEA consultants who have visited the classroom
Feedback from teachers who have received training or on-site coaching
(ains in student achievement (common assessments, STAR, and lowa Assessments)
Self reflection on instructional best practices

Evaluation of Literacy Coaches
Rating sheet pre/post year by teachers on Comprehensive Intervesntion Model (CIM)
Observation of CIM Coach teaching “behind the olass”
Student achievement gains in reading measured quarterly by FAST and/or STAR
Self reflection on ability to transfer instructional strategies to all literacy teachers

Evaluation of Tech Coach
Rating sheet pre/post year by teachers on their fevel of support with 1:1 initiative
Rating sheet pre/post year for student perception of integration of technology
Observation & rubric completion by colleagues, principal and the technofogy director

?eﬁ;mbar 2013 baseline data was coliected by surveying BCSD teachers on the effectiveness of district or building professional development activities.
74% return raie) ‘

20% see little or no use of Jowa Core in their classrooms

25% not seeing an impact from Jowa Core

40% do not see an impact from Gradual Release of Responsibility

35% do not see a positive impact from their training on co-teachmg

18% of those using Jolty Phonics do not see 2 positive impact on their teaching

23% do not see an impact from the beginning feacher mentoring program

20% of those using Daily 5/Café do not see a positive impact

20% of those using LETRS (Language Essentials for Teachers of Reading and Spelling) report fittle no impact

36% see limited impact from PBIS (Positive Behavior Intervention Supports)

4% do not see an impact from Data teams

25% show Himited impact from differeatiated instruction

24% of those using PCL do not see an impact : :

40% lack professional developtment atigned with their carcer goals

The baseline survey indicates teachers need more time & training w/initiatives. Teachers are unaware of how initiatives impact student leaming or
instzuctional practices. Teachers need more hands on fearning with Geogle apps, and time to colizborate with colleagues. Teacher can learn how to
create student technology centers in their room for differentiated instruction. Baseline data shows teachers reporting a lack of strong impact of
initiatives on their personal growth and student achievement. The lack of impact is represented by the Folliwng percentages based on the survey data:

30% lowa Core
21% Gradual Reiease
20% Co-teaching
22% Jolly Phonics
18% New Teacher Mentoring
23% Daily5/Café
- 15% LETRS
17% PBiS
27% Data Teams
34% Differentiated Instruction
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9% Partnership for Comprehensive Literacy

Less than 19% show strong alignment between their professional development and their individual career development planning goals. Thus, the peed
for the TLC grant is urgent.

Narrafive

Part 7) Describe how the TLC plan will utilize teacher leaders to improve the disirict’'s current professional development program. (5,000
characters maximum) Please include the following information in your narrative:

a)Description of the rofe teacher leaders will play in the creation and delivery of professional development.

biYescription of how the district's TLE plan aligns with and incorporates the key elements of the lowa Professional Development Model (FPDM),

Cllek here To access the fowa Professional Development Mode! page.

UTILIZATION OF TEACHER LEADERS IN DEVELOPMENT AND DELIVERY OF PROFESSIONAL DEVELOPMENT

The Burlington Community Sckool District has a fong history of teacher leaders supporting professional development. Teachers have led
groups through book studies, workshops, and training. Teachers are getting stronger at discussing building data and making decisions based on data. For
example, teachers use data to plan training and track students’ pre and post-test growth on Jowa Core standards. Grade level and subject area teachers
collaborate through the use of assessment data to determine struggling students” needs for additional assistance from those that have the standards
accomplished and others that need ensichment. A recent example of a teacher fed training included teachers requesting information about Ril. A teacher
leader created professional development training on the implemestation of Rtl in their building and then teachers applied the learning in their
classrooms. Teachers came back to the Rtf group and discussed kow their implementation plan worked and what data was used to make formative
decisions that supported student growth.

Even though our district has experienced success with teacher leadership, an area of needed growth for our teacher feaders would include
connecting teacher learning to student growth. Surveys of teachers” needs help determine current reality of professional development and over time
determine the impact teacher Jearning has on student growth. The program evaluation system is based on W, Bdwards Deming’s “Plan Do Check Act -
wheel within a wheel” cycle (1986). This theoretical framework was transformed into a formative program assessment model -plan, implement, reflect,
improve {Abel 1994) and the continuous improvement cycle. This would become a component of our TLC system that would identify areas of need and
a starting point for our work. We currently do an excellent job of cofiecting, using, effecting, and reviewing student data; but we are missing the
training/learning opportunities since each team needs different professional development.

Having the appropriate teacher leaders throughout the district will provide the means for learning embedded in the day to day operations of the
district. Teacher leaders will be on site and help with implementation in the classrooms. Teachers who have shown the ability to effectively raise
student scores while using research based strategics will be able to help others implement the strategy in their clagsrooms. The grant weuld allow for
those teacher leaders to become more involved with professional development and help other teachers implement the strategies with fidelity.

With our new district goals, each individual teacher plan will be a direct fit with the district career development plan and will align with
Iowa Core implementation and X-3 Early Literacy Initiative. Creating an ongoing, frequent tool to measure targeied outcomes will guide our
training decisions within the district. Teachers need the support of teacher leaders to help develop professional deveiopment plans based on their
individual needs and student needs, The teacher leaders will be integrally involved in the design and delivery of professional development. Based on
needs from leadership meetings, and building meetings, the teacher leaders wilt work with district and building administration to determine appropriate
professional development goals, topics and the process to deliver PD to staff.

Another objective of our plan is that all adult leaming will be gligned with and brought fogether with the overarching school and district
goals which will ultimately increase student learning. Part of the professional development witi include observing in lead teachers’ classrooms and
then collaborating before and after the observation asking criticat questions based on individual learning goals. Coaches will meet with grade level or
subject arca teachers on a weekly or biweekly time to discuss interventions classroom teachers can provide to support student needs within their
classroom. This will also allow teachers the opportunity to collaboratively decide on program and instructionat issues. Teacher leaders will work with
teachers across grades as well as grade level 1o build core instruction. They will also provide support for teachers to become mentor teachers for others
in the building, leading to sustainahility of teacher leaders within the school and district.

An important link with professional development and student achievement are data walls of student growth. Teackher leaders, the principal, and
the interventionist will facilitate the analysis of student data at each grade level and/or subject area. This work wil guide teachers to provide additional
instructional support {o students within classrooms and across the building. This will also help align student assessments across grade levels. Teacher
leaders will build an annual report that includes the progress of all students. Based on data walls, student needs. and teacher needs. the professional
development will be coordinated by administration and teacher leadership teams and aligned with identified needs. This evaluation of student data will
evaluate the effectiveness of professional develepment.

Another important role of the teacher leaders will be coltaborating with other teacher leaders to share their practice with each other. The grant
will provide release time for teachers to help other teachers. By attracting, compensating, and nurturing our own strong teacher leaders we can
effectively plan tailored professional development to meet specific needs for the building and individual teachers. Teacher leaders o site, instead of
brought in, create the grassroots needed for professional development that can be sustained over time by district staff. Systematically, we will raise
the quality of instruction throughoat the district, and thereby raise student achievement.

Part 8) Given the state and school district goals, please provide the following information: {5,000 characters maximum}
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a)Description of how the distriet will determine the impact/effectiveness of the TLE Plan, inciuding short-term and the long-term measures.

b)escription of how the district will monitor and adjust the TLC plan based on the results of these measures.

ASSESSING THE IMPACT OF THE TLC PLAN, MONITORING AND ADJUSTING THE PLAN OVER TIME
Burlingfon Community School District (BCSI)_has a clear vision to measure the impact and effectiveness of the TLC Goals. The vision is one of

“Continuous Improvement,” as detailed in W. Edward Deming’s, “Plan Do Check Act.” BCSD will conduct an ongoing and rigorous program
evaluation of its entire TLC systemn, including professional development (PD), and the Beginning Teacher Mentoring Program (BTMP). Evaluation
instruments will be both formative and summative in nature, collecting qualitative and quantitative data from ali stakeholders at multiple times during
the year and comparing results over time,
In the plan, implement. reflect, improve cyele that drives this program evatuation system, there are multiple measures that will assist us to
costinuously monitor and make formative adjustments to all of the TLC system positions, duties, and procedures. Data will be collected from all
stakeholders, and results will be examined continuousty. In this way we will ensure formative change in program goals and processes in immediate
response to the changing needs. Professional development will be aligned to those changing needs and to the Towa Professional Development Model,
and the state’s TLC goals,
This system will enable us 1o measure the impact and effectiveness of our 6 goals:
{(improve instruction, atiract & retain new teachers, provide career opportunities, promote collaboration, reward professional growth and effective
teaching, increase partnerships with families.)
Shert Term Evaluation
Formative:

Review of Student Achievement data (teacher leaders meet monthly to mositor this)

Analysis of Teacher Retention Rate and Exit-interviews of departing teachers

Towa Teaching Standards Interest Assessment -- this Spring (TLC, PD), BTMP)

Feedback from all PD Events (PD, TL.C, BTMP) .

Survey of all teachers — midyear compared fo pre-TLC survey (TLC, PD, BTMP)

Teacher Leader Self-Assessment (TL.C, BTMP) .

Peer Feedback from recipients of Teacher Leader Compensation Services (TLC, BTMP)

Analysis of Tndividual Teacher Professtonal Development Plans {TL.C, PD, BTMP)

Comparison of Pre and Post TILC system Parent Survey Resuits

Collect - Qualitative and quantitative data will be continuously coifected from ail stakeholders using the multiple formats above, Data will be aligned to
Towa Teaching Standards, the lowa Core, Guskey Lavels of Professional Development, the goals of the TLC, and using rubrics with their accompanying
quasi-intervai data. Reeiprocal evaluations using 360 degree formats will be implemented.

Analyze - Data results will be aggregated, disaggregated, triangulated and compared by role group and identify and addsess the needs of the whole or
the various stakeholders.
Utitize - The TLC Steering Committes will use data as the basis for all training and improvement decisions in both the long and short term.

Summative:

The Teacher Leadership Team will spend a day sharing with outside partners {UNI, GPAEA), in a_formal Peer Review of the TLC system. A
protace] will be followed, triangulated data examined, and 2 rationale for strengths and areas of growth presented. Data will drive all decisions. The
peer review team will examine final results from all data sources and agree as to areas of strength or areas for growth. The Teacher Leadership Team
will then use a hierarchical list of areas for growth to develop a written annual plan for improvement in the TLC (and the other programs with which
it inferacts). The nature of the formative program assessment theory is that the summative (yearly) results hecome formative as they move the program
forward in constant improvement,

Long Term evaluation:
Data points will be charted for five years in the following areas:

Five year teacher retention data

Reading, Math, and Science Proficiency over five years

Graduation rate (four vear cohort data)

Teacher and Parent satisfaction survey scores (Workforce Dynamics)
ACT composite scores ‘

A mid year survey of mentors, coaches, model teachers, and Instructional leaders wiil help us to make_immediate improvements and give us guidance
in cur short term professional development. The lowa Teaching Standards Interest Assessment and the analysis of teacher Individual Professional
Bevelopment Plans will assist us in assessing the needs of teachers and differentiating support. Mentor/coaches will collaboratively share and leam
from cach other in weekly ong-on-one meetings where self-assessments of practice are contimuously examined. Training, ongoing support and
individual professional development plans will be based on their assessed needs. The effectiveness of the time and process of teacher collaboration will
alsobe a focus for data collection, with an effort to align the content of coltaborative meetings with the fowa Teaching Standards. The overall goal of

all that we do and plan to do is to assist teachers in strengthening their skills in order to improve student achievement.

Fart 9} Describe the school district’s capacity to implament the TLC pian and what the distsict will do to sestain it over time. If you intend to
partner with another district or an AEA to implement your plan, please describe that partnership in this section. (5,000 characters sraximum)

Burlington Comaunity School District definitely has the capacity to implement the TLC program and sustain it over time, The following staff
will be responsible for ensuring its successful implementation and sustainability over time.

TLC Steering Cominittee: 17 key instructional teacher leaders wilt meet the 2nd Wednesday of every month at 1:00 pm. with the Director
of Curriculum and Superintendent to monitor and evaluate the district’s entire TLC plan. The key leaders will include 5 elementary teachers, 3
middle school teachers, 4 high school teachers, two parents and the president of the teacher’s association. The 17 Key instructional leaders will have at
feast one representative from each of the differentiated ieadership positions. The TLC Steering Committee will do an ongoing evaluation of the districts
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professional development plan, the Mentors Plus program, the lowa Core Instructional Leaders, the Literacy Coaches, the effectiveness of the
Technology Coaches, and the feedback from teachers who have visited the model classrooms.

The Direetor of Curriculum will facilitate the meetings and be respensible for alignment of the TLC program with the Jowa Professional
Development Model, Iowa Teaching Standards, the lowa Core, and district curricuium and assessment.  The Director of Curriculum will also hold
quarterly meetings with representatives from the “Partners for Comprehensive Literacy,” (Jacobsen Center at UNI) to make sure that our Hiteracy
coaches are being properly trained, supported, and utilized to maximize effectiveness,

The Superintendent will be responsible for appointing the TLC Steering Committee no Iater than September Ist of each school year. He/She
will also meet with the BEA President’s group each raonth and the TLC program will be a standing agenda item. The superintendent wilt also be
responsible for keeping the schoo! board informed of the TLC program activities and how it has impacted student achievement. The superintendent will
meet with the Technology Director quarterly to male sure the technology coaches are being properly trained and deployed fo maximize the
effectiveness of the 1:1 initiative and the integration of technology inte every condent arca,

The Burlington Education Association (BEA) President’s group (Current, past and president-elect), will meet each month with the
Superintendent to have a free exchange of ideas (The BCSD has a long history of teacher leaders supporting each other through collaboration and shared
leadership roles. Union members see positive outcomes from teachers in Jeadesship roles and support the cofiaboration of the TLC plans.) ’

Parents have had a strong veice in the design of BCSD’s TLC plan. Parents developed a TLC survey to get input regarding the qualities they
desired in their children’s teachers. They also gave feedback about communication between school and home. Annuaky the parents will be polled as
one more measure of the program effectiveness. The survey from the initial survey showed disparities in communication from elementary to middie
school, Parents also made it clear that they admired teachers with “high expectations,” who would hold their children accountable. That input was

extremely important for us in the final stages of planning.

Model Classroom Teachers will receive support from colleagues, administrators and guidance from AEA on best practices within the classroom,
Adgitional time 1o confer with other teacher leaders will support professionat development of medel classroom teachers.

Elementary Literacy Coaches and CIM Teacher Leaders wilt receive support from UNI professors that will provide sirategies and skiil sets to
work with adult learners. Coaches will also receive training in effective strategies for working with adult learners.

"Fechnology Coach will have the technology and AEA support to implement new icaming for teachers and students as the 1:1 computer rollout
occurs. Teachers will become “Google Ninja™ certified. This is training for Google Chromebeoks.

Yowa Core School Leaders will have AEA and district support for training. The district will take advantage of workshops or training sessions {hal
support teacher leaders and our TLC plan.

Mentor Plus Teacher Leaders will receive continued training from AEA on mentoring along with additional time for collaborating with peers and
observations of classrooms.

District Administration Support will guide leadership meetings and professional development along with process overview.

Collaboration between feacher leaders, AEA consultants, and UNI professors will provide tremendous growth and skills for teachers during their
monthly leadership meetings. Shared experiences will support the sustainability and a culfure of collegial sharing and continuous learning that will
sustain the success of the TLC plan through a shift in the district’s culture for adult learning and teacher leadership. It will become common practice
for teachers to model, coach, factlitate improvement and provide support for each other, thereby building the capacity of teacher leaders within the
district. The systemic improvement i instruction will produce gains in student achievement.

Grant Allocation

Enler the distric! enroliment as reported on Line 7 of the 2013 Certified Enreliment Report. The number entered is subject te verification by the IE, To enfer the district's cerfiffed envollment number, select
"Edlit* &t the fop of the soraan. Once e enraliment field is completed, select “Save” 6 view the Grart Alfocation. Then enter the Budget lems and Other Budget Uses in ffie space provided,

Certified Enroilment Number' 4636.5

Tha distnict enroiiment-based aflocation is equal to the certiffed enrolimont pumirer x $308.82.
District Enroliment-Based Aliocation . $1,431.843.93

Total Alfocation $1,431,843.93

Part 10 - Budget ltems

Use of TI.C Funds Amount Budgeted
Amount used 1o raise the minimum salary lo $33,500 $30,000.00
Approximate amount designated fo fund the salary supplements for teachers in leadership roles $402,205.00
Amount to cover the costs for the time teachers in leadership reles are not providing direct Instruction in a

classroom and to cover the costs when teachers are out of their classroom to observe or co-teach with $799,600.00
another teacher (£.4. hiring emerius, part-time, or full-time teachers)

Amount used 16 provide professional development related {o the feadership pathways 3200,638.93
Amount used fo cover other costs assoclated with the approved teacher leadership and compensation plan.

These costs must be flemized and described below and be approved by the lowa Department of Education prics $0.00

fo implementation of your plan.
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Totals $1,431,843.93

Other Budgeted Uses - Description
ltern description Amount budgeted
$0.00

Total Alfocation Budgeted

Total Projected Amount to be Expended  $1,431,843.93
IFthe amount shown below ks (negathed), the Sur total of the doliar amounts budgeted exceads the snrollment-besed affocation.

Remaining Allotation to be Budgeted $0.00

Budget Alignment

Describe how the TL.C Budget is aligned to the school district's goals for the proposed teacher leadership and compensation system. {8,000 characters maximum)

Each position outlined within the budget as a key rote within the TLC plan and aligns with our TLC and distrit goals.
Gur TLC Goals: (aligned with State’s TLC System & district goals)

1. Improve student achievement by strengthening instruction.

As a District in Need of Assistance (DINA) we made this the #1 goal. Proficiency rates are especially low in grades 6-11. As we systematically raise
the quality of instruction throughout the district, student achievement will improve, Research based practices will be implemented with fidelity in
every classroom. 84% of the TLS will go directly to teacher feaders in the way of stipends and release time,

District Annual Improvement Goal:

Students will make at least one year's growth on the Stundard Scores for Reading, Math, and Science on the Iowa Assessment,

2. Afteact able new teachers by offering competitive starting safaries and offering PD & leadership opportunities

Teachers will have a base pay at $33500. Base pay is currently $32,137 so for the district $30,000 shoutd be sufficent to upgrade all teachers to
$33500.

Teachers will receive intensive mentoring support by highly trained teachers
District goal: Develop & reward leadership & positive work habits

Position # | stipend FICA /Ipers | per person | per group | Release time | Total expense

Mentors Plus | 35 { $2,000.00 ; $332.00 £2,332.00 | $81,620.00 | $26,000 $101,620.00

salaries to min | $30,600.00

3. Retain effective teachers by providing enhanced career opportunities

90 teachers (over 25%) will £ill leadership positions with extra days, respoasibilities & compensation. Teachers will undergo a gigorous
selection process by building site coungils 1o ensure that we have the highest quality teacher leaders mentoring, coaching, modeling effective
instructional practices, classreom management and building strong refationships.

District goal: Students will make at least one year's growth in reading, math, and science. (high quality instruction system wide will produce gains in
student achievernent. )
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Paosition # | stipend FICA flpers | per person | per group | Refease Total expense

12 Core Leaders | 40 | $4,006.060 | $663.00 $4,663.00 | $186,520.00 | $28,0600.00 | $214,520.00

Muodel Teachers {5 | $3,000.00 | $4%7.00 $3,497.60 | $17,485.00 | 51,600.00 $18,.485.80

Literacy Coach | 8 | $10,000.00 | $1,658.08 | $11,658.00 | $93,264.00 | $600,800.00 | $693,264.00

BHS tech coach | 1 | $10,000,00 | $1,658.00 i $11,658.00 | $11,658.00 | $75,000,00 | $86,658.00

MS tech coach | I | $10,000.00 | $1,658.00 | $11,658.00 | $11,658.00 | $75,000.00 | 586,658.00

In order to allow teachers opportunities as teacher leaders, it takes the teachers out of the classroom. Therefore, the need torelease them from their
positions will cost §799,000.

4. Promote collaboration by developing and supperfing opportunities for teachers in schools & school districts statevide fo learn from each
other

Teacher leaders will meet weekly with alf teachers to examine data, collaborate, and provide professional development, and the leaders will
meet with each other to provide ongoing support. Instructional feaders witl network with others across the state, learning from each other.

District goal: Create a sqfe and positive school enviromment which allows teachers to take risks and learn from each other through collaboration.
(Part of the release time will beused for this}

5. Reward professional growth and effective teaching by providing pathways for career opportunities that come with increased Ieadership
responsibilities and involve increased compensation,

Pasitions inciude “Mentors Plus,” Iowa Core Instructional Leaders Model teachers, Literacy Coaches, and Tech Coaches. The positions will
enable us to implement the Comprehensive Literacy Model (CIM), supported by experts at the University of lowa Jacobsen Center, BCSD
reading scores drop in grades 6-11, so we will expand the Comprehensive Literacy Model to all grades K-9.

District Annual Improvement Goals: Create a K-3 Literacy Committee to study the “Partmership for Comprehensive Literacy” Improve
reading, math & science K-12. 84% of the TLS will be used for stipends and release time for teachers with leadership responsibility,

6. Increase productive parinerships with family & community.

In 2008-09, BCSD had the highest dropout rate in the state at 8.54% Based on the TLC parent survey, this must be a priority. Mentors plus, model
teachers,& lowa Core Instruclionai Leaders will help teachers build the strong relationships that are critical 10 motivation, student engagement,
academic success, and high schoo! completion. Ongoing feedback from parents will be used to solidify this aspect of our plan.

District Annual Improvement Goal:  Join forces with parents and the community to reduce the dropoul rate from 5.64% to 4.5%.

| PD | Training, Collaboration Time, Book Studies, Qbserving and Visiting Classrooms | $200,638.93

Evaluation of Goals

1. Compare gains in student achievement before and after implementation of the TLC plan.

2. Check salary schedule for $33,500 or higher. Obtain annuat feedback from mentecs.

3. Teacher retention rate prior to TL.C, and after TLC. Inciuding exit interviews.

4. Check minutes of meetings & networking activities. Also, examine pre and post TLC survey results, peer feedback, seif reflestion, stadent
acievement data.

5. Use ESAIL-Environmental Scale for Assessing Implementation Levels. It measures the 10 key features of the Partnership for Comprehensive
Literacy Model

6. Compare pre and post TLC survey for parents on their perception of guality of instruction, classroom management and communication from
district teachers. Pre-survey data has already been collected.

Assurances
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Please check each of the boxes below. Your plan will not be considered for approval unless each of the boxes are checked, indicating your
agreemaent to meet these requirements.

Minimum Salary — The school district wilk
have a minimum salary of $33,500 for all  Yes
fudl-time teachers.

Selection Committee — The salection
process for teacher leadership roles wilk
include a selection committee that
includes teachers and administrators
who shall accept and review applications
for assignment or reassignment to a
teacher leadership role and shall make
recommendations regarding the
applications to the superintendent of the
schoo] district.

Teacher Leader Percentage — The district
will demonstrate a good-faith effort to

attain participation by 25 percent of the
teacheor workforce in teacher leadership
roles beyond the indtial and career
teacher tevels.

Teacher Compensation — A teacher
employed in a schoo! district shalk not

receive fess compensation in that district
than the teacher received in the schoot
year preceding implementation of the
disteict’s TEC plan.

Applicability — the framework or
comparable system shall be applicable to
teachers in every attendance center
operated by the school district.

Yes

Yes

Yes

Yes
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