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Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC plan. This summary shoutd highlight
your vision and goals and describe how the primary components of the plan cennect to one another. (5,000 characters maximum)

The vision of the Boone Schools” Teacher Leadership Program is fo inspire, challsnge, and empower our teachers, students; and community
to collaboratively enhance a world-class educational system of teaching and fearning through data-driven, sustainable besf practices.

Our program ensures a focus on the foliowing: empowering and retaining effective teachers by refining and enhancing their opportunities for
growth, collaboration, and mentoring; improved student literacy achievement, emphasizing the state goal that students can read at grade jevel
by third grade; differentiated learming for all learners - student and adult: effective and progressive use of technology, expanding our current
district pursuit of a 1:1 technology initative; and data-driven instructional improvement. :

The creation of differentiated, muitiple, and meaningful teacher leadership roles in our Program advances the goals of the district; as well as
our pragram. The five roles created inciude: Instructional Coach - Technology integrationist - serves fo enrich and support teaching and
tearning while strengthening the technology skills of students, teachers, and staff through collaboration and development of effective,
technology-infused, content-based lessons; Instructional Coach - Literacy Leaders - serve to guide and inform instruction to build the
reading capacity of students and the instructional skills of teachers: Instructional Coach - Instructional Improvement Leaders - serve to be
an educational leader focusing on curriculum, assessment, professionat development alignment, and mentoring coordination; Mentor Leaders
- serve to address personal and professional needs of new and career teachers tarough collaboration and developrment of skill, aligned with
lowa Teaching Standards; PLC Grade Level or Content Area Data Specialists - serve to facilitate and support grade andfor subject area
analysis of assessments to guide instructional improvement.

These roles combine to further current district initiatives and offer a formatized network of support for our teachers. Through empowerment of
our teachers, we are looking to provide an increased sense of ownership in individuai career development, as well as the collective alignment
and elevation of curricuium districtwide through focused data-analysis, Highly effective teachers wifl inspire and prepare al! learners to
achieve. :

Throughout the creation of the Boone Schools’ Teacher Leadership Program, ali stakeholders - teachers, adminisirators, students, and parents
- were actively involved in the development of the plan, fostering a program in which the entire community can take ownership,

Please select the TLC model number that most closely resembles your district plan.

TLC Model Number Model 3 —~ Comparable Plan

Narrative

Using Part 1 application narrative from No
Year 17"

Part 1 - Describe the planning process used by the district to develep your TLC plan. (5,000 characters maximum)
Please include the following information in your narrative:
a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents] engaged in the process and contributed to the development of the plan.
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¢ A description of the support for and commitment to the plan from each stakeholder group {teachers, administrators, and parents who are not 2 mermber of another
stakeholdar group)

The panning process for the Boene Schools' Teacher Leadership Program was one that evoived over time, When the grant was first made
available for application in 2013-2014, the district considered applying, but did not. Nearing completion of a 20 million dollar addition/renovation
project and crafting district initiatives in Professicnat Learning Communities and jowa Core Implementation, we did not feel that a TLC program
could be given ihe attention and consideration # deserved. In that fime, however, the district was able to begin to explore a Teacher
Leadership plan. Through several faculty discussions, attendance at information sessionsfrainings provided by the AEA, SAl, and ISEA, and
facililation of parent focus groups, we were able to gain clarity on district initiatives and how they may align with a Teacher Leadership
program. '

Once the decision had been made fo apply for the TLC grant, the district began to utifize the funds provided by a $10,000 planning grant. This
funding was instrumental in the district's abiity to devote purpesefut time fo the development of our plan A Teacher Leadership Program
Commitiee was formed, comprised of 14 teachers representfing ali grade spans (ten of whom are also parents and/or cemmunity members), ail
seven district adminisirators, four parents representing all grade spans, and a fiscal consuttant. From this committee, a Teacher Leadership
Program Core Committee for Wiiting was formed, including three administrators, two teachers, and two parents. The planning grant provided
compensation for staff serving on the commitiees, as well as a lead grant writer, at the negotiated hourly rate of $25.93.

The awarded funds allowed the district to devote ample time fo the construction of our T Program. Interest and need was gauged through
parent focus groups and a survey of teachers district-wide, completed in spring of 2014. Research was conducted through study of the teacher
survey, contact with districts that went through the TLC appiication process, examination of proposed plans of successful districts, and
attendance zi feacher leadership trainings.

Meetings regarding the Teacher Leadership Program were frequent and thorough, thanks to the planning grant funds. Beginning in June
2014, there were five Committee meetings totaling 12 hours and five Core Committee meetings iotaling 6 hours, spanning a five month period.
Each meeting involved teachers, administrators, and parents. The district also participated in a peer review through Hearitand AEA on
October 10, 2014,

In the first meeting, the committee members participated in a TLC Workshop, presented by Heartland AEA. This focused on the TLC Grant
process, models, requirements, scoring rubsic, timeline, and keys fo success. After the presentation, the stakehoiders examined successful
granis and discussed highlights, functions of the plan, teadership models, summary of the district’s teacher interest and need survey, and TLC
scoring rubric. A leadership model was selected and a Core Committee for Wiiting was formed.

In the second meeting, the Teacher Leadership Program Committee discussed district goals and reviewed vision staternents of successful
district grants. The Committee then drafted stalements in smali groups and collaberated as & whole to finalize the Vision Statement for the
Boone Schools' Teacher Leadership Program. The Commitlee reviewed and identified needs for roles within the pian, selecting the most
meaningful for the district.

Foliowing the second meeting, the Teacher Leadership Program Core Committee met to define roles and criteria. A matrix was creafed,
identifying the following for each role: definition, selection criteria, selection process, annual review process, experience requirements,
professional development alignment, additional responsibililies, number of positions within the district, additional contract days, compensation,
and total cost.

I the third meeting, the Committee finalized the role matix plan. Vision and goais were discussed and examined for cohesion with district
goals, and epporiunities for stakeholders 1o leam about the program were discussed,

The Core Committee met four additional imes following the third meeting of the generat committee. This time was used o detail and finalize
the selection process for TLs and delermine how we would measure effectiveness.

The Committee met in September and October to finaiize the plan, In each meeting of both committees, ali of the stakeholder groups were

represented and allowed {o fully collaborate on the crafiing of the Program; opiniens were freely voiced and questions were addressed, with
modifications made to the plan as necessary, For example, after receiving staff and community feedback regarding instructional needs, the
number of instructional Improvement Leaders was decreased to allow for an additional Literacy Ceoach within the pian.

Firal information regarding Teacher Leadership roles, application process, and impiementation was shared with district staff and the
community. All siaff were introduced to key aspects of the plan on August 11¢h, 2014 at the pre-schooi workshop. Additionally, the
superintendent shared the final plan components to staff and community members through five public meetings in September 2014 He also
presented to an elementary level Parent Teacher Association on September 11th, the Chamber of Commerce on September 15th, and at three
School Board Meetings in August-Ociober 2014, with the Board expressing full support of the plan on October, 14, 2014.

Following these meetings, a district survey was completed to gauge staff support. The survey resuits indicated that 78.5% declared a
willingness to support the proposed Program grant application, with 56.3% showing interest in specific teacher leader pesitions.
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Narrative

Using Part 2 application narrative from No
Year 12*

Part 2 -~ Describe the vision and goals your school district hopes to achieve through the implementation of the TLG pian. In your description,
please explain the local context (including refevant student achievement data and existing goafs) and how the plan will be tailored to that
context while also working toward the statewide goals of the system. {5,000 characters maximum}

State Goais:

-attract able/promising new teachers;

-retain effective teachers;

-promote cellaboration among teachers;

-reward professicnal growth and effective teaching; and
-improve student achievement,

The Boone Schools’ Teacher Leadership Program has a vision: “fo inspire, challenge, and empower our teachers, students, and community to
coilaboratively enhance a world-class educational system of teaching and learning through data-driven, sustainable best practices.” Uttimately,
the Program we propose will further the district’s vision of “providing an educational environment that promotes academic and extracurricular
excellence and the development of good character in our students.”

These visions drove the creation of each Program goah

1. Professional Development: Support and advance PLCs to facilitate collaboration, empowerment, retention, and growth among
teachers and realize student progress.

2, Student Achievement: Serve the differentiated needs of ail students, chalienging them through high performance teaching fo promote
student achievement and growth.

3. Data & Technology: Theroughly utilize data and technciogy to facititate instructional improvement and provide measurabie resuits
which will shape future plan efforis,

Gur Program goals connect to the State TLC goals: “to attract and retain effective teachers, promote coiflaboration, reward professional growth
and effective feaching, and improve sludent achievement.” Alignment of these goals, within the context of Boone Schoois, looks like:

Goal 1: Professional Development

The district’s professienal development goal is “to support a professional staff that utilize best practice that focus on continucus improvement
while enhancing student achievement.” To reach this and our TLG goal, the support and deveiopment opporiunities for our teachers need to
expand beyond time indicated as “professional development” on the district cafendar. Rather, opporiunities for differentiaied, point-of-need
professional growth are necessary.

The creation of leadership positions - Instructional Improvement Leaders, Literacy Leaders, Technology integrationist, Mentor Leaders, and
Data Specialists - provides alt of our teachers the fools, compensation, collaboration, and advocacy needed to further individual and
cumulative goals and promote refention in the teaching profession. These roles are designed fo work within cur existing PLC context to maodify
professicnal development and growth into that of a jeb-embedded process, In conjunction with the supplemental naiure of trainings and
workshops. The ultimate goal of the Boone Schools’ Teacher Leadership Program is fo provide all izarners - both student and adult - the
inspiration and oppartunity to grow.

Goal 2: Student Achigvement
The goals for student achievement in the Boone Schools' Teacher Leadership Program are directly tied to the district goat to “improve the

percentage of students proficient on the fowa Testing program assessment to above 80%, with 0% of students exceeding expected growth at
all grade levels in reading, math, and science.”

In 2013-2014, the district realized an improvement in the number of students proficient on TP assessment reading, math, and science
measures in grades 2-11. Assessment results indicated that at some grade levels at least 80% of students were proficient. However, the
overall percent of students proficlent in all grade levels combined were as follows: 76,9% in reading, 76.1% in math, and 83.8% in science.
These achievernents were gained through the district’s current initiatives regarding AIW, MTSS, K-3 Literacy, lowa Core Standards, and SINA
efforts in the elementaries.
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The proposed plan focuses on Infusing teacher leadership to continue 1o enhance our ability to achieve disirict goais and elevaie achievement
for alt students. The roles of Technology Integrationist, Literacy Leaders, and {nstructional Improvement Leaders are designed o impact
teaching and improve learning. These leaders will be devoting 100% of each work day specifically to this focus by employing supports,
interventions, and strategies in their area of expertise (fechnology, literacy, curriculum and professional development) to strengthen the skills of
seachers and siudents. The supplemental support of the Data Specialisis, through analysis and interpretation of data, wilt also lead to focused
instructional improvements.

Goal 3: Infegration of Data and Technology

It is a priority of our district to utilize data to guide instructional decision-making. Teachers work in PLCs not only to collect and analyze student
achievement data, but also to identify research-based instructional processes - working to close the gap between best practice and common
practice. The tme and skill required o operafionalize data for instructional improvement is a task which will prosper through the leadership
positions of Data Specialists and instructional Improvement Leaders.

Daia Specialists wili analyze and interpret data as wel as guide feachers in the assessment review process and professional development,
feading 1o improved teaching and learning. Instructional Improvement Leaders wiil guide the implementation of evidence-based learning
pedagogies, operationalizing assessment data as a basis for guiding instructional improvement.

The district Is also pursuing the impiementation of a 1:1 technology program for grades 5-12 in the 2015-2016 schoel year, with exfensive
technotogy integration professional development currenily underway. The Boone Schools’ Teacher Leadership Program serves to improve and
support the integration of fechnology into the currdculum through the creation of a Technology Integrationist posifion. This leader's focus is to
enrich technology skills of students and educators by coliaborating with feachers in composing effective, lechnology-infused, content-based
lessons. This position allows for a formal support for our 1:1 initiative and goals of the district's Professional Development Pian. :

Using Part 3 application narrative from No
Year 17"

Part 3 - Describe how the TLE plan will connect to, support and strengthen the district's key schoel improvement structures, processes, and
initiatives such as MT5S, Early Literacy Initiative (ELI}, and/or Jowa Core implementation. {5,000 characters maximum)

When designing the Boone Schools’ Teacher Leadership Program, we found it vital to focus on integrating existing efforts with the components
of a TLC plan. This serves fo boister current initiatives and actively pursue teacher empowerment and enhanced student leaming.

Our Program includes: Three full ime instructional coach rofes: Technology Integrationist, Literacy Leaders, and tnstructional
improvement Leaders, and fwo exira-duty positions: Mentor Leaders and Data Specialists.

The roles are driven by four areas of focus, which connect directly to our district goals and to one ancther:

Professional Development

The disisict has a goal to support a professional staff that utiize best practice and focus on confinuous improvement while enhéncing student
achievement. Expanding on that goal, the prograrm aliows for improving use of the MTSS framework {0 provide training in differentiated
instruction in order to better meel the leaming needs of individual students and improve student performance on ITP, MAPs, and ACT
assessments.

Instructional Improvement Leaders foster the use of evidence-based feaming pedagogies and insfructional applications throughout the
district. They will be the leaders in data analysis, identification of instructional needs, and professicnal development designed to support
instructional improverment. While we currently have leadership commitiee positions which fouch on these areas of interest, the funding
provided by the TLC grant wilt atlow us fo integrate and expand these roles. Creating two Instructional improvement Leaders in the district will
enhance our ability to cellaborate on school improvement efforts and strengthen our ability fo implement sfralegy into classroom praclice.
Following up with just-in time learming opportunities wilt also be provided by the dedicated support of the Technology Integrationist and Literacy
Leaders.

Mentor Leaders also support our profess%bnal development efforls by providing new and developing teachers the guidance and opporiunily fo
move guickly inte a focus on insfructional improvement.

Data Specialists will have a focus on understanding, analyzing and interpreting group and individuat student data, as weit as an ability to
guide teachers in the assessment review process and lead data analysis professional developraent for improved teaching and learning.
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Each of these positions foster increased collaboration among teachers, furthering our comamitment to coordinate cur professionat development
efforts with that of the lowa Professional Development Model.

Student Achievement

The district has a goal fo improve the percent of students proficient on the lowa Testing Program assessment to above 80% with 60% of
students exceeding expected growth at all grade fevels in reading, math, and science. The resources provided by the TLC grant will aflow us to
improve student learning using the Professional Learning Community (PLC) framework to align curriculum, instruction, assessment and
professional development. : '

The positions identified in our pian aliow for teachers districl-wide to better respond to diverse leamers through an MTSS framework o meet
the academic and behavioral needs of each student. The district cureently utilizes the MTSS framework within PLCs to anaiyze data, identify
student needs, align to lowa Core Curriculum, and adapt instruction accordingly. The Technology Integrationist, Instructional Improvement
Leaders, and Literacy Leaders are designed {o advance student achievement and to enhance these current struciures and processes.

The Boone School's Teacher Leadership Program also has a focus on improving student achievement in literacy to align with K-3 Literacy
expectations statewide. The district is currently utilizing AEA support for fiteracy initiatives.

Literacy Leaders within our program are tasked with ensuring students are proficient In reading by the tme they finish third grade and
supporting their fiteracy until high school graduation through collaboration, suppoert, interventions, and strategy creation and incorporation,

Technology integration

Beone Schools have developed a pian for implementation of a 1:1 technology program within the 5th-12th grades to begin in August of the
2015-16 school year. Already, the district has a 1:2 ratio of computing devices fo students, with 2 significant commitment fo supporting
technology and its ability to enhance learning. Our 2014-15 PD Plan has a focus on integration of technology into the curriculumm, instruction,
assessment, and professional development.

The Technology Integrationist provides a formal network of instructionat support for our 1:1 initiative and goals of our PD Plan. This support
inciudes coliaborating with teachers in composing effective technology-infused, content-based lessons; supporting feachers’ implementation: of
technology, and working with curriculum and technology leaders and administration to ensure fechnological practices sustain district goals.

interpretation and Analysis of Data

For many years, the district has been working toward bettering our understanding of student achievement data. It is cur belief that both
formative and summative assessments provide a baseline for students’ needs. However, the amount and variety of data can be compiex and
time-consuming for our teachers.

Our program’s Data Specialists provide a more formal siructure which facilitates and supports consistent grade and/or subject area analysis
of assessments to guide instructional improvement.

These areas of focus work toward the same vision of the Boone Schools’ Teacher Leadership Program - to enhance our education system for
teachers, students, and the community. The success of the program will rely on cohesion among these areas and alignment with our district's
kay improvementi initiatives. :

Using Part 4 application narrative from No
Year 17*

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve entry into the teaching profession for
new teachers. Include in your response an analysis of the effectiveness of the current induction and mentoring program and the evidence
you used to make this determination, areas of improvement needed in the current program and how your TLC plan witt address these gaps.
{5,000 characters maximum)

Goals of the Boone Community Schooi District mentoring program are as follows:

1. To support the beginner teacher’s further acquisition of skills relaied to the lowa teaching Standards focused on the enhancement of
academic performance; competence in content knowiedge; the ability to plan and deliver effective instruction; the ability to monitor
student achievement; and the effective use of classroom management techniques,

2. To support the beginning teacher's development of attitudes that center on lifelong fearning and professional development that supports
student achievement. .

3. To support the beginning teacher's ability to fulfill professiona responsibiiities established by the State of lowa and local schoo! district.
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4. To pair beginning teachers with mentors who are veleran teachers with similar certification, grade-level experience and who have been
evaluaied and rated as quality teachers for the State of lowa and local schoo! district.

5. To provide beginning teachers with mentors who will explain-district, building, deparimental, and grade level poticies and procedures.

6. To promoie & culture of support that will continue into the future after the formal mentoring and induction period has ended and will
encourage teachers o continue their teaching careers.

The Boone Community Schoot District began revamping s Beginning Teacher Mentoring and {nduction Program at the end of the 2013-2014
school year. We began by asking how we could improve entry into the teaching profession and provide the support new teachers need for both
professional growth and accelerated student learning. Feedback was collecied throughout the course of the school year from beginning
teachers and mentors. District-wide, mentors indicated a need for clearly communicated, consistent mentoring expectations and time.
Beginning {eachers feit the new teacher workshop was an effective introduction fo the district, but the remaining mentering experience lacked
cohesiveness with personal growth and classroom needs.

Anatyzing the effectiveness of our current program, we realized that in order fo successfully reach our goals, some gaps would need to be
addressed. As all current mentors in the district spend 100% of their day teaching in the classroom, simply finding the adequate time to devote
{o the mentee can be problematic. In addition, initial teachers are in need of a more formal structure of support. They are looking for more than
a friend down the hall; they are looking for an effective mentor with whom they can work to affect real growth - for themselves and their
students.

Aligning current initiatives in our Mentoring and Induction Program with the resources that the Boone Schools’ Teacher Leadership Program
will provide will increase our capacity to support first and second year, as well as career teachers, in need of assistance.

Rather than everwhelming initial feachers, cur Teacher Leadership Program is designed to support them alongside all career teachers in a
way that promotes structure, increased coliaboration, and growth. Ulikzing Literacy teaders, Technology Leaders, instructional Improvement
Leaders, and Data Specialists, all teachers wilt have expanded access to job-embedded professional fearning, a cormmunity of exemplary
teachers and teacher leaders, guidance in data-driven dedision making, and research-based insirugtional materials and strategies.

Our district will also ufilize the TLC funds to create 15 additionat Teacher Leader positions specifically designated to serve as Mentor Leaders.
These funds allow for the soiution {o the lack of time many mentors feel they can devofe {o the mentoring program, by providing 5 additional
condract days and a $2000 salary supplement. Weekly meetings with mentees will occur in September of the feacher's first year, as well as bi-
weekly for the remainder of the school year.

In order to address the classroom support indicated as a need by new teachers, the overall goais of the Mentor Leaders are working within the
Mentering Program fo address personat and professional needs and training teachers on lowa’s eight Teaching standards, A mentor is
assigned to observe, critique, and provide support and advice on effective teaching practices, not to evaluate for employment purposes,
Additicnally, mentors may be assigned to collaborate with an experienced teacher working to develop a skitl or skilis specifically aligned with
the towa Teaching Standards in his/her ongoing effort to improve instrugticnally. )

Key Duties and Responsibilities
1. Participate in district mentor training prior to assuming mentoring role.
2. Attend New Teacher Orientation Meeting in August.
3. Build a trusting mentor/mentee relationship through weekly meetings in September and twice per moenth for remainder of the school
ear.
Y 2. Support mentee comfort in procedural understanding through crientation to building and grade level procedures.
b. Guide instructional assistance in curricufum implementation and assessment/data analysis.
¢. Participate In classroom observations and feedback to improve instruction.
d. Guide in the portfolio development.
. Be accessibie for guidance and (o answer questions throughout the year.
. Attend all mentoring meetings and assist mentee in mentoring activities.
. Meet with the administration annually fo review.and update Mentoring Program.
. Coordinate mentoring activiies with developing feachers as designed jointly with the principal,

~Nooa s

As with each portion of the Boone School's Teacher Leadership Program, the success of the Menloring and Induction Program relies heavily
cn the infegrated nature of the teacher leadership positions and collaboration with fellow educators.

Narrative

Using Part 5 application narrative from Year 177 NO
part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters maximum}

Please include the following information in your narrative:
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a) A description of the responsibilities and duties for each new feadership role as weil as the percentage of time each role will spend engaged in student instruction
and the percentage of time ¢ach rofe wiil spend performing teacher ivader duties. N

k) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a coherent instructional improvement
strategy that will strengthen instruction and improve student learning and student achievernent throughout the district.

The Boone Schools' Teacher Leadership Committee identified five teacher leader positions {employing 25% of our teachers) which we believe
will advance the goals of the district. The positions were designed by ali stakeholders assisting in the development of the criterda, furthering the
continuity of a program in which our community can take ownership.

Instructional Coach - Technology Integrationist (1) ) o
The Technology Integrationist wi#f spend 100% of his/her time outside of the classroom, work five additional contract days, and receive a
$2,500 Salary Suppiement. :

The goal of the Techrology integrationist is enhancing tearring through improved integration of technology. The primary focus of the
Tec?;‘nology Integration Specialist s to enrich and support teaching and learning while strengthening the technology skills of students,
teachers, and staff.

Key Duties and Responsibilities

1. Cellaborate with feachers and instructionat coaches in composing effective technology-infused, content-based lessons, and support the
feachers as they implement the lessons in their classrooms.

2. Provide assistance and training to administration and building instructionat staff in the integration of technology to support student
achievement. This includes planning and implementing job-embedded professiona development and workshops for individuals, small
gr(#jfs' and large groups, Collaborate in the evaluation, selection, and impiementation of instructiona! technology materials and
software,

3. Provide leadership in developing and implementing technology plans and serve on the district fechnology committee.

4. Gather and disseminate information to staff, administration, beard, and community {e.g., grants, policies, professional development
opporiunities, data) relevant to instructional technolagy,

5. Participate in ongoing professionat development and technology trainings related to Job responsibifities and maintaining expertise in the
fietd,

Instructional Coach - Literacy Leaders (4)
The Literacy Leaders will spend 100% of their time ocutside of the classroom, work five additional contract days, and receive a $2,500 Salary
Suppiement. ‘

The goal of the Literacy Leader is o guids instruction 1o ensure Boone School's students are proficient in reading. The Literacy Leader wilt
collaborate with early literacy teachers to identify students who may be at risk to develop later literacy problems so they can be monitored
carefully and, when necessary, be given additional supports and interventions. For those students beyond third grade, the Literacy Leadars will
d?velop instructional sirategies in both overall fitleracy and content reading to build the reading capacity of students and the instructional skills
of teachers. i i

Key Duties and Responsibilities
1. Serve as the Language Arts Curriculum Feam co-facilitator
2. Observe and train teachers in exemplary literacy teaching practices which incorporate the ICC, support K-3 early iferacy mandates, and
incorporate content reading instructional strategies ino the secondary curriculum.
. Provide fiteracy instruction where needed.
- Facilitate MTSS Meetings in support of student learning,
. Collaborate with grade tevel data sirategisis to analyze and apply literacy data across grade tevels. Report applicabie data to staff,
administration, board, and community. .
. Asgsist with literacy professionat development.
. Attend literacy trainings to build professional development opportunities.
. Coilaborate with other district instructional coaches to improve instructional strategies for literacy.
- Meet with the administration annually to review and update literacy instruction and needs.

Lo ~;M [0 VN

Instructional Coach - Instructional mprovement Leaders (2}
The Instructional Improvement Leaders will spend 100% of their ime outside of the classroom, work fen additional contract days, and receive
a $5,000 Salary Supplement.

The goal of the Instructional Improvement Leader is {o be an educationat ieader focusing on curricutum, assessment, professionat
development alignment impacting the instructional environment, along with mentoring coordination. The Instructional improvement Leader
fosters the use of evidence-based learning pedagogies and instructional applications throughout the building. They are the leader in data
analysis, identification of instructional needs, and professional development designed to support instructionat improvement. Additionally, the
Instructional tmprovement Leader works with new and developing teachers by coerdinating the Teacher Mentoring Program.
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Key Duties and Responsibilities

. Litllize assessment data as a basis for guiding instructional improvement.

. Guide and develop building strategies for the review of assessment data.

. Plan professional development activities designed to improve instructional sirategies.

Engage in development and implementation of curricutar materials and coordinale grade-level curriculum alignment.

Support classroom teachers’ learning strategies implementation efforts.

Observe classtoom teachers for consistency in implementaiion of curricutum.

Observe and support coaches and teachers with professional reading and modeling of research-based instructional straiegies.

. Collaborate with school improvement feams, instructional coaches, and grade level data stralegisls and attend building PLC meelings.

. Facilitate the Mentoring Program and collaborate with mentoring teachers 1o nurture and reinforce the school improvement initiatives in
beginning educators.

10. Be accessible for guidance and to answer questions throughout the year. ‘

11. Attend all relevant curriculum, assessment, and professional development activities andfor meetings.

12. Meet with the administration annually to review and update the curriculum, assessment, professional development precess.

13. Coordinate activiies jointly with the principat and Director of innovative Leaming.

CRNDORWN -

Mentor Leaders (15)
The Mentor Leaders will spend 100% of their time engaged in student instruction, work an additional 5 contract days, and receive a $2,000

Salary Supplement.

The goals of the Mentor Leaders are working within the Menloring Program to address personal and professional needs and training teachers
on lowa’s eight Teaching Standards. A mentor is assigned to observe, crifique, and provide supporf and advice on effective teaching
practices, not to evaluate for emplayment purposes, Additionally, mentors may be assigned to collaborate with an experienced teacher working
to develop a skill or skills specificatly aligned with the lowa Teaching Standards in his/her ongoing effort to improve instructionally.

Key Duties and Responsibilities for 1st and 2nd year feachers
1. Participate in district mentor training prior to assuming mentoring rote.
2. Attend New Teacher Orientation Meeting in August.
3. Buiid a trusting mentor/mentee relationship through weekly meetings in September and twice per month for remainder of the school

year.
a. Support mentee comfort in procedural understanding through orientation to building and grade levet procedures.
b, Guide instructional assistance in curricuium impiementation and assessment/data analysis.
¢, Participate in classroom observations and feedback to improve instruction.
d, Guide the mentee in his/her porifolio devetopment.
4. Be accessible for guidance and {o answer questions throughout the year.
5. Meet with the agministration annually to review and update Mentoring Program.
6. Coordinate mentoring activities with developing teachers as designed jointly with the principal,

Key Duties and Responsibilifies for Career Teacher Mentoring relafed fo teaching assignment changes, building changes or career
development will be desighed jointly between the building principal, feacher, and mentor based on identified needs or specific dufies.

PLC Grade Levet or Content Area Data Specialists (13}
The Data Specialists will spend 100% of their ime engaged in student instruction, work an additional 5 contract days, and receive a $2,000
Salary Supplement. :

The goal of the Data Specialist is to facilitate and support grade and/or subject area analysis of assessments fo guide insiructional
improvement. The Data Specialist will dig deeply into data lo better understand the impfhications and applications for teaching and learning. The
Data Specialist will analyze and interpret dala, as well as guide teachers in the assessment review process and professional development
leading to improved feaching and learning. ‘

Key Duties and Responsibilifles

1. Analyze and organize formative and summative assessments
a. Summative: lowa Assessments, NWEA, FAST, ACT (HEART)
b. Formative: Semester exams, unif tests, daily assessments
¢. Additional: Lexile, Teacher attention, Family circumstances, 1EP, ELL, At-Risk, EXCEL

2. Facilitale implementation of key findings of success
a. Lead review and analysis of grade level and/or subject area assessments; identify successful strategies.
b. utilize MEART data base to understand and present data.
. Assist teachers with resources/malerials needed to achieve belter results.
d. Facilitate colleague classrooms visits {o learn strategies.

3. Present assessment findings to colieagues, administration, and board
a. Be accessible for guidance and fo answer questions throughout the year.
b. Attend and/or lead meetings and assist in assessment review activilies.
¢. Meet with administration anaually to review and update the process for data analysis.
d. Coordinate assessment review and dala analysis procedures with principals and teachers.
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The BCSD Professional Developmient Plan is driven by two purposes, which are based on our first two district goais:

Goai 1: Student Achievement

1) To improve the percentage of students proficient on the TP assessment to above 86%
with 60% of students exceeding expected growth at alt grade jevels assessed in reading,
matih, and science. )

Goal 2: Professional Development
2) Utilizing the PLC framework to provide fraining in differentiated instruction to better
meet the leaming neads of individuat students and improve student performance on ITP, MAPS, and ACT assessments.

Fach of the Teacher Leadership positions are designed to function together fo achieve district goals, elevate achievement for all feachers and
students, and enhance instructional improvement. The rotes of Technology Integrationist, Literacy Leaders, and instructionat Improvement
Leaders are designed to impact teaching and improve learmning on a daily basis. These leaders will be devoting 100% of each work day
specifically to this focus, by employing supports, interventions, and strategies in their area of expertise to strengthen the skills of teachers and
students. The Mentor Leaders will support this by providing new and developing teachers with the guidance and opportunity to focus on
instructicnal improvement. The supplemental support of the Data Spacialists’, through analysis and interpretation of data, will guide teachers in
the assessment review process and professional development that will lead to improved teaching and learning.

The positions each have specific areas of focus, but are not designed 1o work as separate entities. Teacher leaders will share similar,
community-building role requirernents, such as: being accessible to staff for guidance, job-embedded PD focus, working together with the
District Teacher Leadership Council to provide Program feedback, serving as models for fellow teachers, and supporting one another through
frequent collaboration, implementation, and evaluation of the TL Program. This blending of roles supports the distriict academic improvement
goals and will provide for a sentient and successful program.

Using Part § application nareative from Year 17* . No
Part 6 - Describe how feacher leaders will be selected. {5,000 characters maximum}

Please include descriptions of how the district will determine and evaluate the following in selecting teacher leaders:

&} Prior demonstrated measures of effectiveness,
b Prior demonstrated prafessional growth,

The Boone Schools’ Teacher Leadership Program will introduce three full-time leadership roles, providing seven full-fime pesitions, plus two
extra-duty leadership roles. All individuals with three years of teaching and one year of teaching in the school district witl be eligibie to apply.
These positions are designed to increase classroom effectivenass through technology integration into the instructional setting, literacy
improvement, atignment of curriculum, instruction, assessment, and professional development.

BCSD wilt utilize the following to identify the individual most capable of teacher leadership in the identified roles:

PHASE I: LEADERSHIP SELF-ASSESSMENT

To assist teachers in identifying their [eadership strengths, the district will use the Teacher Leader Seif-Assessmeant from the Center for
Strengthening the Teaching Profession. Teachers considering application for a Teacher Leader position will complete the Leadership Self-
Assessment. The Leadership Self-Assessment will assist teachers in identifying their individual strengths as well as aid their decision to apply
for Teacher Leadership position.

PHASE II: APPLICATION )
Ifthe teacher determines he ar she will submit an application for a Teacher Leader position, he or she must complete a letter containing
following: )

+ A statement of inferest and why he or she beliaves he or she would be a strong candidate for the position.

+ A summary of the candidate’s professional development afforts in the past five years, spacifically identifying professional growth that has
been aligned with the Teacher Leader position.

+ A summary of the candidate’s leadership experience, including leadership in subject area curriculum tearss, PLC feams, Authentic
Intellectual Work (AIW) teams, professional development leadership, etc.

« Information on opportunities for leadership in which the employee has either led adulis or students outside of the school setting.

Finally, the candidate will provide a one-page reflection on why he or she believes he or she shouid be considered for the specific leadership
position, This will include both professional and personal experiences as well as information on unigue skitls that align with the position.

PHASE il INTERVIEW PROCESS: .
The interview process will include a similar structure for each position white ufifizing individuals on the screening and interview commitiee with
unique insights into the leadership needs of each position, indicated in the chart below. The interview committee will have access to the
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information provided in the application process, including a screening rubric analyzing the position criteria levels of quality for each appticant
and the Leadership Self-Assessment. Additionally, each administrator in the BCSD has been trained in the HUMANeX Veniures for
discovering and developing the leadership tatenis of individuals. The HUMANeX Ventures inferview will be incorporated into the interview
process as an assessment of educational and ieadership strengihs.

Instructional Goaches
Technology Infegration

Instructional Ceaches
Literacy {eaders

instructionat Coaches-
Instructional Improvement

Mentor Leaders

PLC Grade Level or Gontent
Area Data Specialists

3. District Technology Team
Buiding Represeniative (3) &
|eadership (Administrative)
Tear: Representatives (3)
nlerview

by Superintendent

4. Recornmended and approved

3. LA Curriculum Team Buliding
Representative {3) & Leadership
{Administrative) Team
Representatives (3} Interview

4. Recommended and approved
by Superintendent

3. Builging Lead Leaming Team
{3} Representatives &
Leadersidp (Administrative)
Team Representatives (3)
Interview

4. Recommended and approved
by Superintendent

l.eaders
1. Application 1. Application 1. Application 1, Application 1. Application
2. District Technology Team 2. LA Curriculum Team 2. Builging Lead Leaming Team | 2. instructional Coaches Team 2. Instructionat Coaches Team
Sereening Sereening Screening Process Soreening Screening

3. instructional Coachses
Building Representatives &
t.eadership {Administrative)
Team Representalives (3}
Interview

4. Recommended and approved
by Superintendent

3, instructionat Coaches
Building Representatives {3) &
Leadership (Administrative)
Tearn Representatives (3)
interview

4. Recommended and
approved by Superintendent

Builf into the BCSD selection process are criteria for determining effective leadership and prior professional growth experience {(self-
assessment, written summary, and leadership/professional development activities) along with leadership aftitudes, values, and behaviors
{(HUMANeX Ventures Interview), and identification of specific talents and skills necessary for success in each specific Teacher Leader position.

DETERMINING EFFECTIVENESS
A District Teacher Leadership Council (DTLC) will be developed to collaborate in measuring performance, effectiveness, and professional
growth of each Teacher Leader, The DTLC will consist of three teacher representatives, one from each building level, and three administrators,

including the Superintendent and Director of Innovative Learning.

Prior to selection of the Teacher Leaders, the DTLC will develop a set of evaluation criteria based on information avaitable in the lowa
Teaching Standards, lowa Standards for Educational Leaders, and the job descriptions and expectations for each Teacher Leadership
position. From the evaluation criferia, a rubric for evaluating performance will be developed.

Additionally, teachers selected to Teacher Leader positions will coordinate with the Direcior of innovaiive Learning to review their Leadership
Self-Assessment, interview matrix, and peer feedback survey (compieted by teachers served by the TL} as tools in determining goals for an
individual professional development plan,

Narrative

Using Part 7 application narrative from No

Year 12%

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current professional development program. (5,000

characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b} A description of how the district's TL.C plan aligns with and incorporates the key elernents of the lowa Professional Development Model {tPDR).

Cilick hare To access the lowa Professional Developmen! Model page.

Current Professional Development Processes:
Professional development in the district is currently developed using the lowa Professionai Development Model. Student data is analyzed by

grade ievels and PLC teams; aggregate data is analyzed for strengths and areas of improverment and shared with building and district
leadership teams and the board of education. Student learning goals, driven by the data, are set by the board of education in collaboration with
the leadership team at the district level. Foliowing the district process, each building sets corresponding student iearning goals. Utitizing
feedback from district and building leadership feams and the board of education, the district professional development focus is established.

While some professional learning opportunities are embedded in PLC and grade level collaborative work, the majority of professicnal
development is delivered at imes dedicated for professional learning on the district calendar, individual building administrators and the district
professional development coordinator design and present professional learning opportunities for staff. Administrative walk-throughs, 1eacher
feedback, and student formative data are used throughout the school year to evaluate professional learning opportunities and guide future
pianning. Summative student data from lowa Assessments, ACT, ASPIRE, NWEA testing, and DIBELS/FAST screening are analyzed ai the
close of the school year to determine effectivenass and to sef new student fearning goals.
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Expansion of Professional Development with TLC:

The TLG grant will aflow for the expansion of our current professicnat development process by enhancing collaboration and providing
additional opportunities for fearning at point of need. In addition to specifically designated professional learning opportunities, teacher isaders
will assist the district in identifying learning needs throughout the school year and creating opportunities for professional growthitraining at
individuat, group, and all-staff levels. Teacher ieaders will enhance the district’s current use of each of the IPDM components.

Collecting/Analyzing Studenf Data

The addition of Instructionat Improvement Leaders and Data Specialisis wilf allow the district to tie current professional development initiatives
to ongoing data review. The goal of the Data Specialist is to facilitate and support grade and/or subject area analysis of agsessments to guide
instructional imprevement; this role includes analysis of summative as well as formative assessments throughout the school year. As a result,
the district will have a deeper analysis of studen learning and needs. Data Specialists will provide the initial data analysis for grade tevels and
PLCs. Instructional Improvement Leaders will then be the ieaders throughout the building for systematic data analysis in coliaboration with
district administrators and leadership teams.

Goal Setting & Student Leaming

instructional Improvement Leaders will provide leadership for building level data analysis and identification of instruction needs. The two
teacher leaders in this position will then collaborate with the district administrative team and leadership comimittees in goal sefting and
addressing student {earning at both district and building ievels.

Selecting Content

Instrugtional Improvement Leaders will collaborate with building administrative and leadership 1eams to determine professionat development
needs designed to support instructional improvement. These leaders will work in collaboration with Instructional Coaches for literacy and
technology to identify effective strategies and teachers’ needs 1o determine professional development content. Additionally, the Mentor
Leaders will provide faedhack to the tnstructional Improvement Leaders for content needed specifically for beginning and deveioping teachers.

Designing Process for Professional Devejopment, Training/Learning Opportunities, & CoilaboraticnAmplementation

Teacher Leaders will have a direct role in designing and implementing professional deveiopment in collaboraticn with building and district
administrators and oulside consultants. Both Coaches and Instructional Improvement Leaders will be able to provide professional development
support at the building fevel. The presence of Coaches will expand opportunities for training and learning as coaching is provided to smali
groups and individuals at point of need outside of the designated professicnat development times. Instructional Improvement Leaders will
provide input for professional development at the buliding level and provide additional support and follow-up for implementation of grade-level,
building, and district-wide professional develepment. Menter Leaders will also implement support for beginning and developing staff in
collaboration with Instructional Improvement Leaders.

Ongoing Data Coffection & Program Evaluation

The TLC initiative will allow the district to better coliect data regarding professional learning at the individual, grade-level, building, and district
level. Formative dafa from observations and coliaborative discussions will be collected by Instructional Coaches and Mentor Leaders working
closely with teachers outside of designated professional development fime. This data can be used to gauge implementation of professional
fearning initiatives and to guide future development. Additionally, student data analysis at both the formative and summative level will be
analyzed systematically through the efforts of Data Specialists and the Instructional improvement Leaders, This additional data collection will
allow the district administraters and leadership teams to more holistically evaluate efforts and redesign initiatives.

Using Part 8 application narrative from No
Year1?*

Part 8 - Given the state and school district goals, please provide the following information: {5,000 characters maximunt)

a} A description of hiow the district will determine the impact/effactiveress of the TLG plan, including short-term and the long-term measures.
b} A description of row the district will monitor and adjust the TLE plan based on the resulis of these measures.

Boone Schools’ Teacher Leadership Program is designed fo fulfitl our vision “fo inspire, challenge, and empower our teachers, students; and
community to collaboratively enhance & world-class educational system of teaching and leaming through data-driven, sustainable best
practices.” Through ongoing and rigorous evaluations, along with distinct measures, the impact and effectiveness of our program wili
contini:ously be monitored and adjusted as necassary,

This continuous monitoring began with the district's planning process for the TLC grant and will continue throughout implementation. Beginning
with Interest surveys and planning meetings and expanding to community-wide forums, all stakeholders in Boone - teachers, administrators,
board members, parents, and community members - have engaged in the strategic design of our program and are committed to the goals and
success of this initiative. i

A District Teacher Leadership Council {DTLC) will be developed to collaborate in measuring performance and effectiveness of each Teacher
Leader, as well as oversight of the program. The DTLC will consist of three teacher representatives, one from each building level selected by
the District Lead Learning Team, and three administrators, including the Superintendent, and Director of Innovative Learming.
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The following outiines the initial monitoring questions and specific measures Tor each Teacher Leadership Program Goal; these will be
expanded as our program develops.

How has the TL Program impacted teacher effectiveness? _
GOAL DATA SOURGE & COLLECTION TIMELINE

Administrator waik-through & feedback - monihly
Coaching iogs - weekly

TL. surveys - bi-annually

PLC student data - weekly

DTLC evaluations - annually

« Exit surveys - annually

» TL seif-assessments - annually

State TLC Goal: reward professional growth and effective teaching

District Goal: provide our teachers, both new and career, the fools,
compensation, collaboration, and advocacy needed to further individual and
cumulative goals.

ok e v e

How did teachers exhibit professional growth under the TL Program?

GOAL DATA SOURCE & COLLECTION
] TIMELINE
State TLC Goal: reward professional growth and effective teaching « Administrator waik-throughs -
monthly

District Goal: provide our teachers, both new and career, the fools, compensation,

) e ¢ Coaching logs - weekly
collaboration, and advocacy needed to further individual and cumulative goals.

TL surveys - bi-annually

PLC notes - monthly

DTLC evaluations - annually
Individual Professional Development
Plan review - annually

= Menioring pregram feedback -

F R

annuafly
State TLG Goal: affract and retain effective feachers = Tl self-assessments - annually
o ) . = Mentoring program feedback -
District Goal: provide our teachers, both new and career, the fools, compensation, annually

collaboration, and advocacy needed fo further individual and cumulative goals. DTLC evaluations - annualfy
Exit survey - annually

Retention data review - annuaily

.

How has collaboration been enhanced by the TL Program?
GOAL DATA SOURCE & GOLLEGTION TIMELINE

State TLC Goal: promote collaboration » PLC notes - monthly
Lo ) ) ) " + Leadership Team Meetings & Evaluations - weekly
District Goal: support and advance professional learning commurnifies to + Peer Observation notes - guarterly

facilitate collaboration and empowerment among leachers. DTLC evaluations - annually
TL surveys - bi-anunally

How has the TL Program impacted student achievement?
GOAL DATA SOURGCE & COLLECTION TIMELINE

Formative and summative assessments (including
lowa Assessments, ACT, ASPIRE, MAP testing, and
District Goal: improve the percentage of students proficient or the lowa DIBELS/FAST screening) - bi-annually

Testing program assessment to above 80%, with 60% of students exceeding
expecied growth at ali grade Jevels in reading, math, and science.

State TLC Goal: improve student achieverment
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in addition to menitoring effectiveness of the Program, each Teacher Leader wiil underge a specific evaluation process to determine the
effectiveness of the role. The Teacher Leader will complete a rubric during the second quarter of the school year as a self-assessment,
Together, the adminisirator responsible for oversesing the position and the Teacher Leader will review the self-assessment and develop goals
for continued improvement. A final evaluation will be compieted by mid-March of each year, evaluating the performance of the Teacher
Leader. In addition to the administrator evaluation, a survey of teachers servad by thé Teacher Leader and summary of performance by the
Director of Innovative Léarning will be submitted to the DTLC. The self-assessment, administrator evaluation, teacher susvey, and
recommendation by the Director of Innovative Learning will be reviewed by the DYLC fo determine an individual's effectiveness,
recommendation for improvement, and continuation in the Teacher Leader role.

While there will be a significant coliection of data throughout our program’s impiementation, the analysis and usage of the data for pian
adjustment and improvement are the main focuses of the District. Accumulation and analysis of individuat and program performance data wilf
occur at every level, with the Lead Learning Teams and DTLC examining the data on a monthly basis. The DTLC will also meat menthiy with
Teacher Leaders to perform effectiveness checks, determine immediate areas to be addressed or strengthened, and develop '
recommendations for prograrn adiustment accordingly,

Using Part 9 application narrative from No
Yoar T2?*

Part 8 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples of the successful implementation of
a past district initiative or initiztives. Inchude how the TLC plan will mowve into the future systemically as a part of the district’s school
improvement efforts including descriptions of the roles and respensibilities of district personnel responsible for ensuring the success of the
plan. {5,000 characters maximum)

Capacity to Implement Teacher Leadership Program

The process of designing the Boone Schools' Teacher Leadership Program has been a thorough and inclusive one. Through faculty
discussions and surveys, attendance at information sessionsftrainings, and facilitation of parent focus groups, we were able to gain clarity on
district initiatives and how they afign with our program. Throughout the design procass, we enceuraged fransparency and open feedback with
stakeholders. By empowering these voices in the design process, we have fostered a large-scale effort to make the program successful.

Successful Implementation of Past Initiatives

For many years, Boene Schools have had learning teams in ptace that functioned very Closely to the framework of Professional Learning
Communities. In July of 2013, BCSD sent staff members at al! lavels to PLC training. Shorlly thereafter, middle school teams did a book study
on authentic PLCs to identify areas for growth using the PLC framework and continuing to expand their use of the structure to better examine
student data, lowa Core learning targets, and student needs with MTSS. Our high school staff began PLCs in fall of 2013 utilizing the same
framework to meet 2-3 times per week and have expanded their work to include daily PLC meetings in 201415, Elementary staff currently
meet for collaborative PLC time weekly, and this began in 2013-14.

Adopting a PL.C framework included emphasizing supportive and shared leadership, collective creativity, unified values and vision, supportive
conditiens, and shared personal practice. Our proposed Program will align with the PLC cufture surrently in place, while providing structural
supports and improving student achievement.

With any new initiative, implementation can be affected by issues such as changing student needs, student enroliment numbers, and staff
turnover. Through the support of the administrative team, collaboration among teacher leaders, program data anaiysis, and monitoring and
adjustment suggested by the District Teacher Leadership Coundil (DTLC), we feel confident in our ability fo address challenges and ensure
program sustainability,

Key Staff and Responsibilities for Plan Sustainability

Superintendent
« Communicate program and progress to stakeholders
« Facilitate DTLC -
+ Review recommendations from DTLC for TL selections
» Recuit and communicate with teacher preparation programs in advance of new feacher need
+ Develop inferviews and surveys for new and exiting staff
« Colfaborate with members of DTLC to moniter and adjust program as needed
+ Monitor and supervise use of TLC funds

Director of innovative Learning
« Coordinate TL Program fraining and learning oppartunities for staff
« Coordinate the ¢ollection and analysis of program feedback and student achievement data
+ Collaborate with Instructional Improvement Leaders to design, deliver, and adjust PD
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+ Develop metrics for quantifying TL Program success
+ Coordinate the mentoring and induclion program

Building Administrators
+ Support Alignment of curriculum, instruction, and assessment
« Participate in selection, evaluation and support of Tls
- fFacilitate instructicnat support af building level
= Moenior instruction
- Communicate leacher needs {0 ensure program success

Director of Business Services
= Work with DTI.C to develop a budget for TLC funds
= Maonitor use of TLC funds

Along with these key roles, furthering the training and collaborative almosphere of the ieadership in our program will ensure successful
implementation. In our program, a professional development plan for new leaders will focus on book siudies of three, short leadership training
books by David Cofirell. These dialogues will focus on leadership styles, choices, and strategies for leading adult learners.

The collaborative atmosphere of leadership that currently exists in the District will also be promoted through the following epportunities for
improvement:

4. Fuil-time Teacher Leaders will meet monthly as a team with the Director of Innovative Learning. The focus of these meetings wili be
collaborative discussion for providing instructional leadership, teaching, and learning, )

2. Fuill-time Teacher Leaders will also meet monthly with the Leadership Team of Administrators to review the district goals affecling the
responsibiiities of the Teacher Leaders, how these goals are being impacted by the Teacher Leader efforts, and how the Leadership Team and
Teacher Leaders can coilaborate in mutual support for improving teaching and learning.

3, The Mentor Teacher Leaders will participate annuaily in three coliaborative processes:

« Prior to the start of each school year and mentoring assignments, the mentors will meet to review their roles, expectations, and receive
fraining in aspecis of mentoring determined to be beneficial to both the mentor and mentee.

+ In addition o ongoing mentoring, all mentors and mentees wili participate in the New Teacher Orlentation at the beginning of each
school year and four meetings throughout each school year. The goals wilt be to focus on a greater urderstanding of the lowa Teaching
Standards and fo support portfolio development that demonstrates effective performance refated to these standards,

+ Atthe end of the school year, both mentors and mentees will complete a program evaluation form. The information will be used by
administrator and menior representatives to determine the effectiveness of the mentoring program. From this, adjustment and/or
changes in the Mentoring Program for the upcoming year will be determined.

4. The Data-Strategist Teacher Leaders wilt participate in training by Heariland AEA staff on data analysis, use of the Hearl Data System,
along with available and applicable trainings provided by lowa Testing (fowa Testing Program — ITP), NWEA Measure of Academic Progress
(MAPS), and American College Testing {ACT).

Grant Allocation

Enter the district errollment as reporfed on Line 7 of the 2013 Centified Enrolfiment Report. Acfusl funging will be based on the 2014 CE once if is approved by the SBRC. An
amended budaet will be submitted if the application is approved.

To enter the district's certified enrciiment number, select "Edit” at the fop of the screen, Once the enroliment field is completed, select "Save” fo view the Grant Alocation. Then
enter the Budge! ttems and Diher Budgel Uses in the space provided,

Certified Enroliment Number® 21429

 The district envollment-based sifovafion is equal fo the certiied enroliment number x $308 82
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District Enrotlment-Based Altocation $661,770.38

Fotal Allocation . $661,770.38
Part 10 - Budget ltems

Use of TLC Funds Amount Budgeted
Amount used te raise the minimum salary to $33,500. $0.00
Amount designated to fund the salary supplements for teachers in leadership roles, $108,230.50
Amount to cover the costs for the time teachers in leadership roles are not providing direct instruction in a
classroom and to covar the costs when teachers are out of their classreom 1o obsetve or co- leach with $530,439.00
anolher teacher (e.g hiring emeritus, part-ime, or fulldime teachers).
Amount ysed to provide professional development related to the leadership pathways, $23,100.88
Amount used to cover other costs associated with the approved leacher leadership and compensation plan.
These costs must be itemized and described below and be approved by the lowa Deparfmen! of Ethucation prior 000
fe implementation of your plan.

Totals $661,770.38

Other Budgeted Uses - Description

Amount budgeted

Item description
$0.00

Total Allocation Budgeted

Total Projected Amount to be
Expended $661,770.38

If the amount shown befow is {negative}, the sum tolal of the doflar amounils budgeled exceeds the enrofiment-based aflocation,

Remaining Allocation to be Budgeted $0.00

Budget Alignment

Using Part 19 application narrative from Year 17* No
Describe how the TLC budget is aligned to the school district’s goals for the proposed TLE system. The budget narrative shoutd make clear connections between
costy, roles and goals. (5,600 characters maximum)

The funds provided by the TL.C grant will aliow Boone Schools fo compensate the district ieacher leadership roles. The funding gives the
district the opportunity to further strengthen the initiatives and to achieve the Teacher Leadership Program’s goals to:

« support and advance professicnal learning communities to facilitate collaborafion, empowarment, and growth among teachars
« serve the differentiated needs of all studenis, whille inspiring and challenging them through high performance teaching
+ thoroughly utilize data and technology to facilitate instructional improvement and provide measurable results which will shape future plan

afforls

The creation of leadership positiens - Instructional improvement Leaders, Literacy Leaders, Technology Integrationist, Mentor Leaders, and
Data Specialists - provides our teachers the fools, compensation, catlaboration, and advocacy needed to further individual and cumulative

goals and promote retention in the teaching profession.

The budge! will cover compensation for teacher leader positions, demonstrating our commitment te aliowing highly effective teachers
oppaortunities for growth by offering 35 leadership roles, the equivaient of 25% of the full time educator workforce.

To be impiemented in the 2015-16 fiscal year, the budget total is $661,770.38, based on a certified enroilment number of 2142.90.

The following refiacts how the budget will support our district goals:
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A. Amount used to raise the salary to $33,500
We currently provide a minimum salary of $37,581, and therefore will not utilize TLC funds for this purpose,

B. Approximate amount designated to fund the saiary supplements for teachers in leadership roles

Three full ima roles (Technology integrationist, Literacy Leaders, Instructional Improvement Leaders) receive the majority of our funding.
These leaders will have daily impact on improving insiruction, by devoting 100% of their time to teacher leadership duties, Funding wilt be
utilized 1o cover costs for the fime teachers in leadership roles are no longer providing direct instruction in a classroom and extended contract
days.

1. Instructional Coach - Technology integrationist ($2,500 supplement)
- The role of the Technology integrationist is to work directly with teachers on integrating strategies for technology use in specific
curricuiums and instructional units, furthering the program goal of “utilizing data and technology to facilitate instructional improverment,”
and the district's 1:1 initiative. ’ :

4, tnstructional Coach - Literacy Leaders {$2,500 supplement)

The Literacy Leaders will focus on teaching lileracy and content reading instructional strategies and improving literacy instruction. These
leaders will be supporting the Program's student achievement goal to “serve the differentiated needs of all students” as well as the state’s
K-3 early literacy mandate.

2. Instructionat Coach - Instructional Improvement Leaders ($5,000 supplement}

The Instructional improvement | eaders will be the curriculum and assessment leaders in each building and focus daily on improving
teaching of reading, math and science through observations and collaborating onfguiding improved instructional strategies. With a
position that encompasses all areas of our Prograrm, the Instructional Improvement Leaders will be active in pursuing each of our
program goais.

Two additional positions wilt support district goals of improving instruction of new teachers and enhancing use of assessment data, while
serving in an exira-duty capacity.

{15) Mentor Leaders ($2,000 supplement)
+ The Mentor Leaders will work with hew teachers and teachers focusing on career development. Their primary duty will be to help align
improvement with the fowa Teaching Standards and BCSD District Goals. This position’s focus supports the Program goal to “support
collaboration, empowerment, retention, and growth among feachers and reafize student progress.”

(13) Data Strategists (34,000 supplement}
- The role of Data Specialist wilt be to dig deeper into the assessment data and to guide teachers in the understanding and utilization of
data fo improve teaching and learning. This supports our Program goal "to thoroughly utilize data and technology to facilitate instructional
improvement and provide measurable resulis” as well as aligning with our district's focus on data-driven decision-making.

Resources devoled to these leadership positions will promote excellence among our teachers and reflect our district’s goal of advancing
teacher and student achievement.

C. Amount used to cover costs

Teacher Leadership Role Additional Contract Days Estimated Number of Positions TOTAL
Compensation
Technology Integrationist 5 $65,000 + §2,500 1 $67,500
Literacy l.eaders 5 $65,000 + §2,500 4 $202,500
instructional Improvement Leaders 10 $65.000 + $5,000 2 $210,000
Mentor Leaders 5 $2,000 15 $30,000
Cata Strategists 5 $4,000 13 $52,000
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D. PD

The amount used to provide professional development related to the leadership pathways will be $23,100.88 . Professional iearning
oppartunities regarding instructional coaching and leadership may initially be necessary. Over time, teacher leaders will be responsible for
leading the creation and supports of differentiated, meaningful PD for all staff, PD funding will be divided to support five days of in-district
summer trainiag and multiple opportunities throughout the year, including in and out of district, state and national, tralning refated to leadership
skills and roles. Spetifically, PD for these leaders will focus on effective literacy and technalogy integration strategies and data anaiysis 5o that
they may lead these initiafives with our staff. This is reflective of our priority fo increase cotlaboration and training, and provige highly effective
teachers opportunities to continue professional growth.

Assurances

Please check each of the boxes belew. Your plan will not be considered for approval unless each of the boxes are checked, indicating your
agreement to meet these requirements.

Minimurm Satary ~ The school district
will have a minimum salary of $33,560 Yes
for all full-time teachers,*

Selection Commiltee - The selection
procass for teacher leadership roles
will include a selection committee that
includes teachers and administrators
wiho shall accept and review
applications for assignment or
reassignment to a teacher leadership
role and shalt make recommandations
regarding the appiications to the
superintandant of the schoot district.

Teacher Leader Percentage — The
district witl demonstrate a good-faith

effort to attain participation by 25
percent of the feacher workforee in
teacher leadership roles beyond the
iritial and career teacher levels.*

Yeacher Gompensation ~ A teacher
employed in a school district shall not

receive less compensation in that
district than the teacher received in the
schodi year preceding implementation
of the district's TLC plan.®

Yes

Yes

Yes

Applicabitity ~ the frarnewaorik or
comparable system shall be applicable
iG teachers in every attendance center
operated by the school district.”

e

es

Return to top
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