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Begin with a
Student Needs Assessment

-this helps you define your 
goals for providing 
supplemental services to 
children based upon data 
to reduce the achievement 
gap.



Student Needs Assessment

-This tells you where you 
are.  It provides baseline 
data from which to 
establish academic goals.

TIP: Establish reasonable, 
realistic goals for your 
project using measurable 
data.



Set Measureable Goals

- Set your academic goals

- List curriculum programs that 
will be used to help you meet 
those goals

- This example has 4 strategies 
to meet a literacy objective of 
80% proficient in next years 
Dibel’s assessment (measured)



How to Measure Goals:

-In the example, we 
see that a comparison 
group will be created 
and there are two lists 
of goal measures that 
will provide data on 
the performance of the 
program.



Goals are critical to a 
successful application

- You are required to 
provide data on the 
progress you are 
making with students.
You report this in your 
local annual evaluation 
and in the federal data 
system.



Research Base:

-Using quality, research-
based curriculum and 
materials will increase 
your chances of meeting 
your goals and having a 
quality program.



Evaluation:

Hire a qualified evaluator

Develop an evaluation plan 
and meet regularly to 
monitor your progress

Report your local evaluation
Post your evaluation on your 
web site.



SUMMARY:

• Student Needs Assessment (establishes your priority goals)

• Academic Goals  (Make them realistic and measurable)

• Enrichment Goals (Make them realistic and measurable)

• Measures (How you will determine your progress with data from 
assessments, performance, projects or other acceptable methods)

• Research Base (Curriculum and materials that have been proven 
successful and have documentation on implementation)

• Evaluation (Use a qualified evaluator, establish an evaluation plan, a 
good evaluator will help you monitor your progress.



Partnerships:

• You are required to have partnerships to apply

• You are required to increase your community partnerships to 
continue and sustain the work of this grant

• You are required to develop a sustainability plan and how you will 
continue your program when federal funding expires through your 
partnerships

• Submit a Memo of Understanding, NOT a letter of support as 
evidence of your partnership.   An MOU provides details as to what 
services or funding will be provided, how many children will be 
served and how many staff will be involved.



How many communities are near an airport or a fire department?  



4H CLUB PARTNERSHIP                                                                         SENIOR VOLUNTEER PARTNERSHIP



Partnership with local school district and  Community College Partnership



Partnership with local Health Provider and with Local Police Department



Partner with your local Library to provide extra 
literacy support for your program

National Groups like United Way can 
make great afterschool partners



Local churches can be good partners

Local Parks Departments can 
provide facilities and staff to support 
your program



Local University and  Local Health Care Partnerships



The YMCA can provide physical 
fitness partnerships

IPTV provides a free trainer and the 
PBS Electric Company Curriculum for 
afterschool 



Budget Tips:

• We have a spreadsheet to assist you in calculating your funding request 
based upon the number of students you will serve.

• Do NOT simply ask for the maximum award size without the numbers of 
children to justify that size of award.

• Pay attention to the allowable percentages in the budget.

• Make sure to document any in-kind contributions in your budget narrative.

• We expect you to spend 100% of your annual award

• We require that expenses be submitted before August 15 (for the previous 
fiscal year.  State of Iowa deadline.

• We require that you submit July, August September expenses before 
October 30 (for the Sept 30th federal grant deadline).


