Agenda for the Day – 
Returning K-6 SDI Literacy Sites 
September 27th, 2016 

8:00-8:30 Set up and Coffee 
8:30- 8:45 Welcome Backs and Introductions
Materials you have in front of you and electronically 
Objectives for today’s year two kick-off: 
· [bookmark: _GoBack]Year One and Now Year Two Usability – What that Means
· Getting Started Again
· SDI Framework- Where is your work this year? 
· Action Planning 
· Implementing Your Plan with Fidelity 

8:45- 9:30 Year Two Usability – What does that mean? 
	Belief Activity 
9:30- 10:15 - Current Reality- Updating our system and student data- Activity 
10:15 Break 
10:30- 11:45 Connecting MTSS and the SDI Framework and Rubric 
	SDI Team Activity 

11:30-12:15 Lunch Provided 
12:15 – 1:15 Work as a SDI Team on Your 2016-17 Action Plan 
	Work Time as SDI Teams 
1:15-1:30 Break 
1:30- 2:00 Share with colleagues 
2:00-2:30 Implementing Your Action Plan with Fidelity 
2:30-3:00 Tasks, Roles, and Project Support for Your Action Plans 	
3:00-3:30 Ending News 
	
	


