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programs or policies could
have a disproportionate or
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from this project
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If YES, provide evidence of
consultation with
representatives of the
minority groups impacted.

Indicate the group(s)
negatively impacted.
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3. The proposed grant

project programs or

policies are NOT

EXPECTED TO HAVE A Yes
DISPROPORTIONATE OR
UNIQUE IMPACT on

minority persons. *

If YES, present the
rationale for determining This grant will have a positive impact on all of our staff and students.
no impact.
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Street Address* 918 4th Ave
City* Ackley
State* lowa
Use the drop-down menu to select the state.
Zip Code* 50601

Demographic Profile

October 2014 Certified

Enrollment 624
October 2014 Free/ Reduced 39
Lunch %

AEA Number 267

Please select the TLC model nhumber that most closely resembles your district plan.

TLC Model Number* Model 3 — Comparable Plan

Narrative

Abstract/Executive Summary - Please provide a brief overview of the school district's proposed TLC
plan. This summary should highlight your vision and goals and describe how the primary components
of the plan connect to one another. (5,000 characters maximum)

Overview of District: AGWSR Community School District is a rural district serving 624 students K-12, employing 51
certified teachers. The vision of our district is to provide excellence in education so that each student will discover life-
long learning and become a self-respecting, contributing adult member of society. District goals are for all students to
be grade level proficient in reading and make one year's growth in one year's time.

Vision: The district’s vision for a TLC system in AGWSR is to recognize and reward Teacher Leaders’ contributions to
instructional improvement and to expand their influence and numbers in helping peers refine and improve their practices
in the classroom through job-embedded professional development.

Goals: Goals were developed with the input of key stakeholders and are aligned with state goals:

1. Attract able and promising new teachers by offering competitive starting salaries and opportunities for
career enhancement.

2. Retain effective teachers by providing enhanced career opportunities. Reward  professional growth and effective
teaching by providing pathways for career opportunities that come with increased leadership
responsibilities and increased  compensation.

3. Reward professional growth and effective teaching by providing pathways for career opportunities that
come with increased leadership responsibilities and increased compensation.
4. Promote opportunities for teachers to collaborate with and learn from each other to improve core

instruction and increase student achievement.

5. Improve student achievement by strengthening instruction.

Roles: Five leadership roles were identified in response to research, student data, and how teachers can best be
assisted in improving instruction, and ultimately student achievement.
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1) Mentor Teacher - Will provide guidance/support to new initial, new-to-district, and selected career teachers. They will
identify skills, knowledge, and goals to assist mentees’ success, and provide necessary assistance.

2) District Leadership Team (DLT) - Will refine the district professional development structure to support teachers in
their teaching practices, collaboration, and reflection. They will contribute to the refinement and monitoring of
professional development (PD) practices and classroom implementation.

3) Technology Integration Leader (TIL) - Will assist teachers to incorporate hardware, software, and pedagogy to
improve learning, including 21st Century Skills.

4) Building Instructional Technology Leaders (BITL) - Will survey teachers for needs, seek out answers, plan and
supervise technology related professional development, and work to assist teachers with integrating 21st Century Skills
into classroom lessons.

5) Success Coach - Help to change and/or manage student behavior and/or attendance issues that interfere with
learning. They will help lead professional development for staff in the area of behavior interventions and be a support for
staff members who have identified students with behavior challenges.

6) TLC Selection and Review Committee - will meet each year to evaluate personnel holding TLC positions and ensure
that the best possible personnel are in each position.

The district’s school improvement initiatives are interconnected with each other and directly aligned with TLC leadership
roles. The following table shows the direct alignment between school improvement initiatives and leadership roles.

Leadership Role School Improvement Initiative
Mentor Teacher Mentoring and Induction Program
District Leadership Team Professional Development
Technology Integration Leader (TIL) Tech PD and 1:1 Integration
Building Instructional Team Leader (BITL) Tech PD and 1:1 Integration
Success Coach Student Success

Selection and Review Committee

Rigorous Selection Process: The selection process utilizes specific criteria to assess the candidate’s effectiveness in
their previous roles and professional growth. The process is differentiated for each Teacher Leader role to focus on the
unique circumstances of the positions. Review committees (consisting of equal numbers of administrators and
teachers) will review applications, interview candidates, and make recommendations for selection.

Budget: Funds will be spent on salary supplements for Teacher Leader positions, classroom coverage (ranging from
full-release to sub coverage), PD, and mileage.

AGWSR’s past use of teacher leaders adds strength to our ability to sustain these efforts. The plan supports and
enriches our current work. Through this plan we seek to build on current structures, strengthening that layer of support
closest to the classroom, and systematize this important work. Our district and building administrative leaders believe
in the collaborative power of our district to positively impact instruction leading to increased student achievement. In
partnership with lowa’s educational commitments we hope to transform our district vision of teacher leadership into a
system that defines and differentiates roles and responsibilities for teacher leaders. Our TLC plan builds capacity within
our teachers to make a difference, gives opportunity for each teacher to flourish, and powerfully impacts student
achievement.

In closing, the TLC granting process allows us an ideal opportunity to weave all of these complex variables together,
into a highly unified system, holding the potential to produce greater results than each was capable of as stand alone
initiatives. Our district is excited, committed, and fully ready to move forward with a sustainable TLC action plan as
outlined in the following sections.
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Please select the TLC model number that most closely resembles your district plan.

TLC Model Number Model 3 — Comparable Plan

Narrative

Using Part 1 application
narrative from previous No
application?*

Part 1 - Describe the planning process used by the district to develop your TLC plan. (5,000 characters
maximum)

Please include the following information in your narrative:

a) A description of how the planning grant, if available, and the planning time was used to develop a high-quality plan.

b) A description of how each stakeholder group (teachers, administrators, and parents) engaged in the process and
contributed to the development of the plan.

c) A description of the support for and commitment to the plan from each stakeholder group (teachers, administrators, and
parents who are not a member of another stakeholder group).

AGWSR Community School District involved a variety of stakeholders in the planning process. The superintendent,
Marty Jimmerson and two building principals, Teresa Keninger and Sheryl Arends facilitated the meetings. The district
sought volunteers from each building to serve on the initial teacher leadership planning committee which included Mark
Culver (technology coordinator), Tracy Hames (5th grade teacher) , Deb Oldenburger (middle school language arts), and
Lowell Young (high school science). Steve Bartling (school board member) and Michelle Dalton and Nathan Vogel
(two parents) also served on the committee. Throughout the spring and summer of 2015, the TLC grant writing team
composed of teachers and administrators met eight times and also attended two grant writing meetings with AEA 267
to prepare for the task.

AGWSR utilized the TLC planning funds received in November 2013, to enhance planning capabilities. Planning grant
funds provided substitute costs for three members of the TLC committee to attend the TLC workshop in the spring of
2015. Teachers were compensated for after school hours spent drafting the district’s TLC application. The remaining
planning grant funds will be used by the TLC committee, to finalize teacher leadership job descriptions, selection
procedures, and methods for evaluating the implementation of the plan. The planning grant funds allowed meeting time
for the TLC committee to discuss the leadership roles within our district.

Each stakeholder group was able to interact with each other, ask questions and collaborate on a consensus for the
plan. Parents expressed concerns over the accountability for each position and the evaluation process, resulting in
further investigation by the TLC committee. Additional time was spent on studies, which included reviewing research
and documents from other teacher leadership structures used across the state; studying teacher survey data from each
building; building level meetings of principal, parent and teacher from steering committee; and reporting by each
committee member to stakeholders they represent.

Multiple surveys were designed and implemented to gauge staff consensus and parental support of the proposed
leadership roles at the AGWSR School District.

Administrator Support & Commitment: One hundred percent of the administrators were in support of the Teacher
Leadership and Compensation Plan. Each building principal and the superintendent were involved in the development
process. They were receptive to input from other stakeholders and were fully engaged in the planning committee
meetings and building level meetings with teachers and parents.

Teacher Commitment: Administrators asked for volunteers from each building level to serve on the planning committee.
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They participated in surveys and provided input into the leadership positions and the final draft of the plan. Forty eight
percent of the teachers indicated an interest in applying for leadership positions. One hundred percent of the teachers
involved in the planning committee believe it will have a positive impact on the district. One hundred percent of the
teachers surveyed were in favor of this grant as well.

Parent Commitment: The parents of the district were asked to participate in an online survey indicating their support for
the TLC implementation. Two parents were also part of the TLC planning committee and provided valuable input and
support. Ninety percent of the parents who completed the survey were in favor of the application of this grant while ten
percent had no opinion.

School Board: The School Board was also represented on the planning committee and the board was updated monthly
as to the progress of the plan. The Board endorsed the plan after it was recommended by TLC committee.

Narrative

Using Part 2 application narrative from previous submission?* No

Part 2 - Describe the vision and goals your school district hopes to achieve through the implementation
of the TLC plan. In your description, please explain the local context (including relevant student
achievement data and existing goals) and how the plan will be tailored to that context while also
working toward the statewide goals of the system. (5,000 characters maximum)

State Goals:

-attract able/promising new teachers;

-retain effective teachers;

-promote collaboration among teachers;

-reward professional growth and effective teaching; and
-improve student achievement.

The AGWSR District’s mission statement highlights our TLC Vision - To Provide Excellence in Education, so that each
student will discover life-long learning, and become a self-respecting, contributing adult member of society. With the
backing of the supportive communities that comprise the AGWSR Community School District, AGWSR has launched
multiple initiatives to provide students a 21st Century Education. Our vision centers on providing additional leadership
and learning opportunities for staff to continually enhance the learning environment, increase teacher effectiveness,
enhance pedagogical theory, and improve achievement and preparation for all students.

AGWSR TLC Vision

* Improve student engagement, achievement, and preparation for the world they will inherit by strengthening
instruction that reflects the 21st Century

* Reward continuous growth and effective teaching through the creation of stipended internal leadership pathways

« Foster an environment of collaboration, leadership, and authentic learning opportunities for teachers striving to
improve instruction and student learning

« Attract able and promising new teachers by offering a competitive starting salary and stakeholder focused school
environment

» Retain effective educators by providing rewarding growth opportunities for career teachers.

State TLC System Goals:
* Improve student achievement by strengthening instruction.

* Promote collaboration by developing and supporting opportunities for teachers in schools and school districts
statewide to learn from each other.
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« Attract able and promising new teachers by offering competitive starting salaries and offering short and long-term
professional development and leadership opportunities.

» Retain effective teachers by providing enhanced career opportunities

« Reward professional growth and effective teaching by providing pathways for career opportunities that come with
increased leadership responsibilities and involve increased compensation.

AGWSR

State goal #1 -attract able/promising new teachers

AGWSR offers a starting salary that is higher than the minimum required for TLC participation at $34,375. All teachers
new to AGWSR attend paid orientation before district wide PD, with training provided by current staff members.
Teachers new to the district also meet with the AGWSR Board of Directors. Teachers new to the profession are
assigned a mentor to work with throughout the year and attend training provided by our local Area Education Agency.

State goal #2 -retain effective teachers;

While AGWSR already boasts a low turmnover rate (88% retention over last five years) and a highly qualified staff, our
TLC plan allows teachers to gain a greater sense of self-worth, and pathways for growth. Our plan will provide
leadership opportunities and professional challenges geared toward increasing the effectiveness of the teacher. In
addition, it will provide teachers with resources to which to tumn in order to determine best practice of meeting the needs
of our students. Giving teachers tools to increase their level of success will reduce teacher frustration and keep
teachers in the profession.

State goal #3 -promote collaboration among teachers and supporting opportunities for teachers to learn from each
other.

Since 2003 AGWSR has designated two hours each week for teachers to work in a collaborative environment,
providing over sixty hours each year. Recently teachers organized into professional learning communities to analyze
data and set student learning goals. Our TLC Vision is inclusive of numerous teacher leadership positions focused on
the areas of technology integration, teacher mentoring, and increased involvement of teacher-delivered professional
development.

State goal #4 -reward professional growth and effective teaching.

If we expect our students to become life-long learners (as expressed in our mission statement), we need to model that
ourselves. Our TLC plan rewards staff members that take on a greater leadership role. As planned, nearly 40% of our
current staff will be directly invested in the plan to improve the quality of education for our students.

State goal #5 -improve student achievement.

Student achievement will increase through enhanced instruction. Our district goals include increasing student
proficiency in reading, math and science (current proficiency levels are 82%, 87% and 86%, respectively). Teachers
will improve educational practices due to the collaborative efforts our TLC plan allows. In addition, our plan allows staff
a greater opportunity to examine student data to guide professional growth.
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Using Part 3 application narrative from previous submission?* No

Part 3 - Describe how the TLC plan will connect to, support and strengthen the district’'s key school
improvement structures, processes, and initiatives such as MTSS, Early Literacy Initiative (ELI),
and/or Iowa Core implementation. (5,000 characters maximum)

The guiding principles of AGWSR’s TLC application is based on the development of teacher leadership opportunities
that work symbiotically to provide needed support to enhance: student achievement, emotional well-being, and 21st
Century preparedness. As we strive to provide excellence in education, and support current initiatives, the plan has
been developed by district stakeholders to provide needed support for all learners. The planning committee analyzed the
current reality of improvement strategies (outlined in graph below), and focused on teacher leadership positions that
would enhance and support current and future initiatives. The conclusion of our efforts realized the positions of Success
Coach, Teacher Mentors, Technology Integration Leader, Building Instructional Technology Leaders, and District
Leadership Team.

Integrating effective literacy instruction across all discipline areas in grades PK-12.

The Technology Integrationist Leader will provide instructional support for teachers in using technology to enhance
literacy achievement. Working with district administration and the Building Instructional Technology Leaders, the
Technology Integrationist Leader will research strategies and programs designed to increase student engagement and
achievement towards student literacy proficiency goals

The Building Instructional Technology Leaders will provide onsite support for teachers through training, co-teaching, and
building a school Professional Learning Network (PLN) with technology strategies. BITLs will also serve alongside
administration in the selection of programs and training sessions that work to increase literacy achievement across all
levels.
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The Success Coach will work with teachers to identify and implement practices that increase student engagement
while minimizing problematic behaviors that negatively impact the classroom learming environment.

District Leadership Team will work to increase overall student literacy achievement by providing teachers with support
and instruction concerning best instructional practices. District Leadership Team Members will also evaluate and
recommend appropriate intervention methods.

Teacher Mentoring

Each teacher new to the district (regardless of service years with prior districts) will be provided with a mentor. Mentor
Teachers will provide ongoing assistance with implementation of district initiatives. Each building principal will serve as
a coordinator for the program, and provide consistency for the mentoring process to ensure that the initiatives and goals
identified by the district remain at the forefront.

Technology Integration and 21st Century Classrooms

The Technology Integrationist Leader will provide dual levels of support for classroom teachers. Level one will consist
of leading the Building Instructional Technology Leaders by: coordinating external learning opportunities, develop
training materials, establishing goals for technology integration. The second level will consist of co-teaching and
actively supporting teachers with technology integration in the classroom setting.

Through researching, co-planning, and co-teaching, the Building Instructional Technology Leaders will provide the
needed support to help classroom instructors to provide transformative and authentic learning opportunities through
integration of technology.

The Success Coach will work with teachers to identify and implement practices that increase student engagement.
This individual will also be working with students who are making minimal progress towards grade levels benchmarks.

DLT Members will be responsible for analyzing district assessments to identify areas of need to drive classroom
instruction. Members will also work with the administrative team to organize and present assessment data findings to
staff, and aid PLCs in continual development of SMART Goals.

Strengthening universal instruction by alignment with the lowa Core.

Increasing technology integration as an integral part of classroom instruction remains a focus. The new position of
Teacher Integration Leader will work to support classroom teachers and coordinating Building Instructional Technology
Leaders. Together both groups will directly support teachers with aligning instruction with the lowa Core.

AGWSR’s TLC plan includes multiple Building Instructional Teacher Leaders. These personnel will be responsible for
providing in-class support to teachers, collection of data towards the progress of implementing lowa Core alignment,
and leading professional development on researched based classroom strategies.

The Success Coach will work with teachers to identify and implement practices that increase student engagement,
minimize problematic behaviors that negatively impact the classroom learning environment, and hamper progress
towards achieving standards and benchmarks related to the lowa Core Curriculum (ICC).
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The District Leadership Team (DLT) will focus on aligning curriculum and classroom practices to the lowa Core.
Members will also be working in cohesion with district Curriculum Coordinator and administration to coordinate and
deliver professional development.

In conclusion the TLC committee has developed positions that work to support our current and future improvement
initiatives. As part of the ongoing process AGWSR will be consistently monitoring and evaluating the effectiveness of
our program. The TLC Selection and Review Committee will be a crucial element with the selection process, and
working with administration who will be evaluating personnel holding TLC positions. Working together the groups will
ensure the best possible personnel are in each position.

Using Part 4 application narrative from previous submission?* No

Part 4 - Describe how the TLC plan will utilize teacher leaders and the additional funding to improve
entry into the teaching profession for new teachers. Include in your response an analysis of the
effectiveness of the current induction and mentoring program and the evidence you used to make this
determination, areas of improvement needed in the current program and how your TLC plan will
address these gaps. (5,000 characters maximum)

Currently we utilize AEA 267’s mentoring and induction program. The program currently involves meetings throughout
the year for first and second year teachers each month with their mentors. During these meetings, the topics covered
include being a part of the community, leading parent-teacher conferences, preparing a portfolio, planning lessons,
motivating talent, and understanding the evaluation process. Mentors and mentees were encouraged to visit each
other’'s classrooms and confer about what was observed. In the last five years, the district has hired 16 new teachers
and has retained 14 of them for a retention rate of 88%.

When surveying our staff who have been through the mentoring program, results showed appreciation for the support of
the current mentoring and inductions program, but offered the following suggestions:

« Allow for more time in August to prepare for the first few weeks of school.

» Consider the different needs of first year and second year teachers along with needs for veteran teachers new to
the district.

» Have the time to develop a positive, trusting relationship with the mentor.

Mentoring Philosophy

AGWSR believes that a formal mentoring program not only improves the practices of new teachers, but also those of
our veteran staff. Research has shown, that when done right, mentoring programs are extremely beneficial to new
teachers, and also for mentor teachers. Much of this was due to the continual reflection of both mentors and mentees.
We believe that a mentoring program would also benefit veteran teachers who may need extra support.

New Requirements for Mentoring

Goal #1: Establish time for mentors and mentees to collaborate within the school day on a more consistent basis to
improve instruction and student leaming.

e The TLC funding will be utilized to support new teachers during their first two years to learn the instructional
expectations the district has for teachers in greater depth, the operational expectations, and in-depth professional
development of the key school improvement initiatives. Administrators will ensure accountability, and provide
professional development for mentors, new initial, new-to-district, and selected career teachers.

Goal #2: Ensure observations of mentees by mentors as well as mentees given the opportunity to observe teachers
within their buildings and other buildings within the two districts.

* Release time would be given to mentees to observe exemplary teachers as well as for mentors to observe new
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teachers and provide on-going feedback. This could be an opportunity for the mentor and mentee to co-teach in
the mentee’s classroom, or for the mentor teacher to model lessons.

Goal #3: Provide support with the lowa Core Curriculum for new mentees within the induction program, utilizing experts
from their content areas to help build a network of support.

Based on survey data, teachers new to the profession were not confident in their knowledge of the ICC. Mentors
will have training based on the ICC and Characteristics of Effective Instruction to ensure learing opportunities.
New teachers will have opportunities to learn from experts within the AEA or neighboring schools to build their
knowledge.

Goal #4: Extend mentoring opportunities to teachers that are new to the district, yet past 2 years experience in the
teaching field.

The AGWSR CSD has a long history of research-based, quality professional development. New teachers to our
school district typically have a great deal of learning, which can only be supported with appropriate time and
resources. By utilizing our leadership process, new teachers would be supported throughout the school year with
extra opportunities to learn and practice professional development initiatives.

Timeline for Duties: Year 1

Summer:

Qtr. 1:

Qtr. 2:

Qtr. 3:

Qtr. 4:

Mentors will make initial contact with a mentee
Mentors will be available (via email or phone) to answer any questions they may have before arriving

Mentors will be available during the two additional days mentees are being provided for orientation

Be with mentee during all staff meetings and debrief after each
Help prepare them for the first week with students
During the first two weeks of school, the mentor will have daily, informal contact with the mentee

Meet with mentees for 8 hours within the given quarter (Administration will work with both teachers to find time
during contract hours)

Observe mentee followed by a post-observation meeting using template provided by the district

Be observed by mentee followed by a post-observation meeting (Coverage for these observations will be
provided by the administration)

Keep contact log

Repeat requirements (formal meetings, observations, post-observation meetings, logs)

Repeat requirements (formal meetings, observations, post-observation meetings, logs)

Guide mentee on development of professional teaching portfolio
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* Repeat requirements (formal meetings, observations, post-observation meetings, logs)

« Continue mentee’s work on development of professional teaching portfolio
* Assist in end of year wrap-up including inventory and requisition forms.

« At the end of the first year, then again at the end of the second, they meet with mentee and building principal to
discuss merits of the mentor program, as well as suggested changes.

Year 2: Repeat requirements of year one and include the completion of the professional teaching portfolio in March.

Narrative

Using Part 5 application narrative from No
previous submission?*

Part 5 - Describe each of the proposed teacher leadership roles in your plan. (10,000 characters
maximum)

Please include the following information in your narrative:

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each role
will spend engaged in student instruction and the percentage of time each role will spend performing teacher leader duties.

b) A description of how each of the new roles fit together, as well as with any existing teacher leadership roles, to create a
coherent instructional improvement strategy that will strengthen instruction and improve student learning and student
achievement throughout the district.

Our district will develop 20 new positions to create multiple, meaningful, and differentiated teacher leadership roles.
These positions include one technology integration leader, one success coach, six building instructional team leaders,
six district leadership team leaders. three teacher mentors, and three selection and committee members. These
positions and administration will collaborate to create our Teacher Leadership Team, while engaging in their own
individual leadership responsibilities. The teacher leadership team will provide engaging professional development and
support that will lead to increased student achievement. Each of these roles were created based on district data,
stakeholder input, and the identified need for improvement.

a) A description of the responsibilities and duties for each new leadership role as well as the percentage of time each
role will spend engaged in student instruction and the

percentage of time each role will spend performing teacher leader duties.
Technology Integrationist Leader

« Work with district and building administrators, teachers, and paraeducators to establish goals for the effective
use of technology across the district.

¢ Research, evaluate, and recommend new instructional materials, methods, and programs that integrate
technology and are aligned to the lowa Core.

» Facilitate the integration of technology into the existing educational curriculum, and participate in the
development of new areas of technology applications across all content areas

» Provide oversight, direction, and organize learming opportunities for the BITLs. Work with teachers and BITLs to
develop efficiency and confidence in the use of technology and support implementation of best practice.

» Coordinate with AEA personnel to arrange for onsite learning opportunities. Work with administrative team to
strategize and plan upcoming professional development. Report and finalize plan with District Leadership Team.

Building Instructional Technology Leaders
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» Leaders will work to provide support and training for their buildings in areas of technology. The BITLs will receive
support and leadership from Technology Integrationist Leader.

¢ The ultimate goal of the team is to enhance student learning through the use of technology. BITL responsibilities
may include the following: support building staff in technology integration, be contact person for building support
and guidance, support and work with Technology Integrationist Leader, organize and lead Professional
Development throughout the year.

Success Coach

* Helps to change and/or manage student behavior and/or attendance issues that interfere with leaming. Acts as a
resource for problem solving, assisting colleagues to find resources and methods that help to work towards a
solution. Assists teachers by observing and working with students who have attendance and/or behavior issues
that prevent learing. Completes training on behavioral intervention strategies.

District Leadership Team

¢ The purpose of the DLT will be to problem-solve and make decisions regarding curriculum, instruction and
assessment in an effort to achieve district student achievement goals. The DLT will engage in data analysis to
provide meaningful and appropriate district wide professional learning opportunities, develop district-wide
initiatives, deliver related professional development, and create the district’s PD calendar. DLT members will be
selected from each building from a range of disciplines. The DLT will facilitate the communication necessary to
fulfill the district’s goals. They will address needs and represent individual buildings/content areas to strengthen
instruction and improve student learning/achievement throughout the district.

Mentor Teachers

 Are responsible for mentoring the growth and development of all PK-12 teachers. Mentors will act as models and
guides to help new teachers develop competence and confidence more quickly. They will provide opportunities
for new teachers to observe, discuss and practice quality instruction. Each mentor will partner with the new
teachers in ways that help all new teachers develop a “growth” mindset. In addition to mentoring, mentors will
provide guidance for teachers in areas such as classroom management, instructional strategies, and supporting
students with special needs.

TLC Selection and Review Committee

* As a member of the committee, three teacher leaders will work with administrators to accept and review
applications submitted for assignment to one of the 17 Teacher Leadership positions.

Title # Student Teacher Leader

Instruction Time Time Stipend
Technology Integration Leader 1 0% 100% $1,500
Euilding Instructional Technology 6  95% 5% $2,000

eader(s)

Success Coach 1 0% 100% $2,000
District Leadership Team 6 95% 5% $2,000
Mentor Teacher(s) 3 95% 5% $1,000
TLC Selection and Review Committee 3  95% 5% $1,000

b) A description of how each of the new roles fit together, as well as with any existing

teacher leadership roles, to create a coherent instructional improvement strategy that will strengthen instruction and
improve student learning and student achievement throughout the district.

The leadership roles fit together seamlessly and are tightly aligned to the district’s school improvement initiatives that
drive improved instruction, student learming and, ultimately, student achievement. The seamless fit is achieved by the
expectations established for all teacher leaders and the design of the leadership roles. Leaders are expected to
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collaborate with each other to improve student achievement; actively pursue, develop and provide research-based
professional development to maximize effectiveness; and be accountable to each other and to the teachers served.

Leadership roles naturally interconnect and reinforce the work of each leader as they are all designed to increase the
level of student engagement in rigorous, authentic academic work. In essence, all roles are interconnected and
inseparable. For example, the Building Instructional Technology Leaders work with the Technology Integration Leader to
enhance the “value beyond school” component of lessons through technology. The Technology Integration Leader and
the

District Leadership Team assess the levels of student engagement and resulting student achievement. The BITLs, the
TIL, and the DLT work with the mentors to provide professional development to new teachers so that they can
successfully implement the district’'s school improvement initiatives. The Success Coach works with all
coaches/leaders to provide intensive assistance for teachers who have students with attendance and/or behavior
issues. The leadership roles are tightly aligned to the district’s key school improvement initiatives. These initiatives are
all research-based and are clearly focused on student academic success. Key school improvement initiatives and
alignment with coaches/leaders are illustrated in the following table.

Leadership Role School Improvement Initiative

Technology Integration Leader Technology Integration

Building Instructional Technology Leaders Technology Integration

Success Coach Student Success

District Leadership Team lowa Core Alignment, Technology Integration, PLC’s, AIW, MTSS
Teacher Mentor Mentoring and Induction

Selection and Review Committee

The teacher leadership team will use the lowa Professional Development Model to provide a structure for professional
development that is focused and collaborative. The teacher leadership team and administration will engage in a full
program evaluation after the conclusion of each year. The evaluation will review the past year's implementation of
professional development, current year student achievement data trends and progress. This will be a continuous
process to help make decisions about future trainings and the direction we need to take our district. This will create
coherence with our curriculum, coaches, teachers, and students that will strengthen instruction and student
achievement throughout the district.

Using Part 6 application narrative from No
previous submission?*

Part 6 - Describe how teacher leaders will be selected. (5,000 characters maximum)

Please include descriptions of how the district will determine and evaluate the following in selecting
teacher leaders:

a) Prior demonstrated measures of effectiveness.

b) Prior demonstrated professional growth.

For the AGWSR teacher leadership and compensation system to achieve our objective of increasing student
achievement, it is essential that as a district we develop a process to identify instructors who can clearly demonstrate
those practices and strategies that have increased student achievement, are able to collaborate and work with other
adult learners, have the ability to communicate and listen, have a strong content and pedagogical base, have developed
positive relationships with district parents and demonstrate a commitment for their continued professional learning.
Knowing this, our district has developed an application process, which will examine each candidate from a multitude of
perspectives. Applications to the district leadership positions will be reviewed by a team of six volunteers, consisting of
three current instructors (one instructor from each level and not currently applying for a leadership position) and three
current administrators from the district. This will be a one year volunteer paid position. This selection committee will be
approved by our local Board of Education.

AGWSR Community Schools selection and review committee will select the following positions using the rubrics
provided below. There are 20 leadership roles that will be recommended through the selection committee:

» Technology Integrationist Leader (1)
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¢ Building Instructional Technology Leaders (6)
e Success Coach (1)

e District Leadership Team (6)

¢ Mentor Teacher (3)

e TLC Selection and Review Committee (3)

SELECTION CRITERIA:
Determination of Leadership Candidate Effectiveness
Requirements for ALL applicants--

* 1 yr experience in district

* 3 yrs experience in the teaching profession

* 1 yrassignment before reapplication required for same leadership role or new role

The selection committee will review the initial applications. After approval of initial application, prospective teacher-
leaders:

« will be interviewed by the selection committee.

« will share a portfolio in which he or she has included artifacts that provide evidence of the lowa Teaching
Standards and Criteria (samples of student work, data collection that demonstrates student growth, artifacts of
district’'s goals, evidence of effective lesson planning).

» will provide a letter of application and current resume

Selection Committee: The Selection Committee will consist of three teachers and three administrators, with
membership changing based on the building employing the TL and the applicant pool for the position. When positions
are hired in a particular building, the lead administrator and one teacher will be included in the Selection Committee. A
list of hiring recommendations will then be presented to the Superintendent and finally to the Board of Education for final
approval.

The selection process committee will use some components of the lowa Core 21st Century Employability to determine
leadership effectiveness. The teacher-leaders will be rated on a 5 pt scale in the following categories: organizational
skills, engagement of students, clear communication, flexibility/adaptability, and productivity/accountability.

Scoring scale: A score of five indicates that the teacher excels in that category. A score of one indicates the teacher
needs improvement in that category.

Scoring criteria: Teacher Leadership

Criteria Scale
Organizational Skills:

-Ability to meet deadlines
-Flexibility 12345
-Responsiveness

-Ability to structure an effective classroom
Engagement of students:
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-Ability to build relationships

-Challenging content

-Well-defined learming task 12345
-Suitable scaffolding

-Aligned w/ instructional outcomes

-Students can articulate what they are learming & why
Responsive and flexible teaching strategy:

-Seizes opportunity to enhance learning

-Builds interest

12345
-Seeks effective, individualized approaches for students
-Uses many instructional resources & strategies
-Uses technology for teaching & communications
Clear Communication
-Directions & procedures are clear
-Teacher’'s explanation of content is clear 12345
-Teacher finds ways to extend student’s learning
-Ability to effectively communicate w/ students, colleagues, and parents.
Productivity/Accountability
- Uses data to drive decision-making process
- Demonstrates ability to enhance academic performance and support for
implementation of the school district’s student achievement goals.
12345
- Continually demonstrates reflective attitude towards improving performance
- Demonstrates competence in planning & preparing for instruction.
- Uses strategies to deliver instruction that meets the multiple learning needs of
students.
Selection Criteria for Professional Growth
Criteria Scale
Utilization of Professional Development
-Participates in professional development such as, webinars, online courses,
AEA courses, workshops, etc.
-Has evidence of innovative approach to student achievement 12345
-Effectively participates and/or leads professional development
-Seeks out opportunities to share/demonstrate professional development with
peers
Characteristics of Continual Professional Development
-Seeks out effective strategies to improve student performance
-Reflective practitioner
-Strong ability to use & analyze data
-Accesses & uses research consistently to improve student achievement 12345
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-Open to solutions for improvement outside the current structure

-Promotes professional learmning for continuous improvement
-Willingness & interest in strengthening a wide variety of skills
-Responds positively to feedback and constructive criticism

-Highly conscious of the steep learning curve for this new role

Through the criteria outlined in the rubrics, we believe the selection committee will be able to adequately recommend to
the superintendent the positions defined in the TLC plan.

Annual Review of Assignment:

1. The rubrics will be revisited by the selection committee and teacher leader at the end of each year to assess the
successes of the teacher leader position.

2. Surveys will be administered to peers to collect feedback on the effectiveness of the teacher leader and teacher
leader position.

Narrative

Using Part 7 application narrative from No
previous submission?*

Part 7 - Describe how the TLC plan will utilize teacher leaders to improve the district’s current
professional development program. (5,000 characters maximum)

Please include the following information in your narrative:

a) A description of the role teacher leaders will play in the creation and delivery of professional development.

b) A description of how the district’s TLC plan aligns with and incorporates the key elements of the lowa Professional
Development Model (IPDM).

Click here To access the lowa Professional Development Model page.

Traditionally PD goals and direction have been set and planned by the Administrative Team, with minimal involvement
of teachers. The delivery and planning of professional development has not always followed the entire IPDM model.

The most essential component of AGWSR’s TLC plan is the inclusion of our Teacher Leaders through the entire
process of Professional Development. This inclusion will directly connect our goals with analyzed data, and align the
process to the IPDM model. AGWSR'’s plan creates the new roles of Building Instructional Technology Leaders,
Technology Integrationist Leader, and Success Coach. Our plan also enhances the positions of Mentor Teachers, and
District Leadership team so they are a more integral part of professional development and school leadership.

District Leadership Team will be a key component in the
ongoing collection and analyzing of our MAP, FAST, and lowa
Assessment data to look for areas of gaps. The DLT will digest
and compose a summary of the data for each of the
assessments. In collaboration with district administrators, PD
will be planned and delivered by showcasing the trends and
implications of testing data.

Building Instructional Technology Leaders (BITLs) will be
involved in ongoing gathering of data concerning the inclusion
, . of strategy delivery that aligns with the 21st Century Skills
Collecting / Analyzing Student Data outlined by the lowa Core. Data collection will be conducted
multiple times through the year using walk-throughs. BITLs will
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also analyze Clarity data to identify areas to help improve
classroom instruction.

The Success Coach will be responsible for analyzing MAP,
FAST, and lowa Assessment data for non-
proficient/disengaged students. The Success Coach will be
joining the DLT members in sharing data trends concerning non-
proficient/disengaged students, and the ongoing trend including
data from past years.

District Leadership Team will work directly with Administrative
Team to set goals for student achievement. Focal points for
goal alignment will be determined by this combined group by
analyzing assessment data from FAST, MAP, and lowa
Assessments.

Mentor Teachers will work individually with their mentees to
provide guidance in how to best analyze data, and provide
assistance to students who do not meet proficiency.

Goal Setting & Student Learning

Technology Integrationist Leader and BITLs will interpret
assessment data and teacher feedback to determine the
professional development opportunities to be provided to
faculty.

Success Coach will meet with staff and identified students to
look at data while setting goals to meet proficiency
benchmarks.

Technology Integrationist Leader and BITLs will be responsible
for selecting instructional materials aligned with building goals.
They will also winnow the ever increasing abundance of
technology strategies to better help teachers integrate 21st
Century Skills of the lowa Core. Data from Clarity surveys,
teacher surveys, and walkthroughs will provide direction.

Selecting Content District Leadership Team responsibilities will include analyzing
assessment data and researching of materials and strategies to
address areas of need.

Success Coach will facilitate the exploration of learning
strategies to help teachers with the instruction of students that
meet criteria set by administration for students deemed at-risk.

District Leadership Team - will continue to strengthen the
effectiveness of professional development. One focus will be
to incorporate AIW into the PLCs in order to provide more
structure for the PLC time.

Technology Integrationist Leader and BITLs will provide
assistance to PLC teams as applicable. In addition, will
evaluate assessment data and teacher feedback to recommend
areas of focus for professional development time.

Designing Process for Professional
Development

Success Coach will use assessment data as well as
observations to determine which areas of best practice to
implement in professional development opportunities.

Technology Integrationist Leader, Building Level Instructional
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Leaders, Success Coach, District District Leadership Team -
will provide learning opportunities throughout the year. PD will
be aligned with the IPDM model, and district goals - and will be
delivered at district level, building level, and PLC level based
sessions. These TLC entities will also be responsible for

finding and sharing external learning sessions aligned with
Training/Learning Opportunities district goals.

Mentor Teachers - will support mentee teachers through

meetings, co-teaching, and observations - with the

implementation of initiatives and district goals designed by the

designated TLC groups.

The focus of all TLC teachers will be to improve teaching and
Collaboration/Implementation leaming. The effectiveness will be judged by survey of staff,

student data, and evaluative discussion.

Programs will be evaluated by collecting data from multiple
sources including, but not limited to: student achievement data,
walkthrough data, second round Clarity data, attendance data

Data Collection/Program Evaluation and teacher surveys. Data will be collected by multiple TLC
entities, and information will be shared to teachers, parent
committees, and school board. Data will also be used to plan
the professional development for the following year.

Working symbiotically the new and enhanced positions outlined in AGWSR’s TLC application will improve an area of
great need for AGWSR, our planning and delivery of professional development. The process will revolve around the
IPDM model from Collection of Data - all the way through the program evaluation.

Using Part 8 application narrative from No
previous submission?*

Part 8 - Given the state and school district goals, please provide the following information: (5,000
characters maximum)

a) A description of how the district will determine the impact/effectiveness of the TLC plan, including short-term and the
long-term measures.

b) A description of how the district will monitor and adjust the TLC plan based on the results of these measures.

AGWSR School District will monitor the impact of the TLC plan through a series of measures. The district has
established leadership teams, an enhanced mentor program, and peer review process in order to reach the following
goals.

« Attract able and promising new teachers by offering competitive starting salaries and offering short-term and
long-term professional development and leadership opportunities.

» Retain effective teachers by providing enhanced career opportunities

« Promote collaboration by developing and supporting opportunities for teachers in schools and school districts
statewide to learn from each other.

+ Reward professional growth and effective teaching by providing pathways for career opportunities that come with
increased leadership responsibilities and involve increased compensation.

¢ Improve student achievement by strengthening instruction.

Attract able and promising new teachers by offering competitive starting salaries and offering short-term and long-term
professional development and leadership opportunities.

Short term measures Long term measures
Ensure all staff at minimum pay Annual Survey for mentors/mentee
Monthly review of reflections Annually review retention rates

Monthly feedback from new teachers Annual survey on TLC positions
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Retain effective teachers by providing enhanced career opportunity measures.

Short term measures Long term measures

Receive feedback conceming the rigorous process for . .
. 9 9 P Annually review retention rates of career teachers
selecting teacher leaders

Track the percentage of teacher leaders in the district Annually survey staff conceming opportunities for
enhanced career options
Annually survey teachers concerning job satisfaction

Promote collaboration by developing and supporting opportunities for teachers in schools and school districts statewide
to learn from each other.

Short term measures Long term measures

Monitor monthly collaboration from reflections Annually collect and review data regarding time spent in collaboration
Review quarterly reflections

Reward professional growth and effective teaching by providing pathways for career opportunities that come with
increased leadership responsibilities and involve increased compensation.

Short term measures Long term measures

Ensure at least 25% of teachers have a leadership role. Annual review of teacher roles

Improve student achievement by strengthening instruction

Short term measures Long term measures
MAP testing MAP testing

lowa Assessments lowa Assessments
FAST Assessments FAST Assessments

The TLC Steering Committee will meet four times per year to gather, organize, and analyze the collected data. The

district will make data-informed decisions. Evidence will be used from multiple measures to determine trends in student
learmning and decide the teacher's next steps.

Meetings will occur four times throughout the year: October(the end of 1st quarter), April(the end of third quarter), June,
and August.

Meeting 1: October
¢ Plan to monitor progress
» Create data gathering tools

e Choose inquiry focus

Meeting 2: April
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¢ Analyze data

 Plan for problem solving

Meeting 3: June
* Problem solve

¢ Plan for next year implementation

Meeting 4: August

* Final preparations for implementation

Using Part 9 application narrative from No
previous submission?*

Part 9 - Describe the school district's capacity to implement the TLC plan. Cite an example or examples
of the successful implementation of a past district initiative or initiatives. Include how the TLC plan will
move into the future systemically as a part of the district’'s school improvement efforts including
descriptions of the roles and responsibilities of district personnel responsible for ensuring the success
of the plan. (5,000 characters maximum)

AGWSR has a culture of inquiry and collaboration, and has continually strived to increase teacher-led professional
development. We are in the 4th year of using Professional Learning Communities as the platform for collaborative and
authentic professional growth. This tradition of leadership has continued as teacher leaders have been a part of the TLC
plan development and grant application process. We continue to improve our Teacher Leadership culture and have
embraced an organizational structure that values shared leadership, meaningful collaboration, and professional inquiry.
Teacher leaders will work with other teachers and school administrators to accomplish our goal of “providing leadership
opportunities that have a positive impact on teacher instruction and student achievement.”

Future School Improvement Efforts:

AGWSR’s goals include increasing student proficiency in reading, math and science (current proficiency levels are
82%, 87% and 86%, respectively). As a district we believe that improved instruction leads to improved student
achievement. We are committed to continually honing our TLC program through ongoing and annual evaluations.
Evaluation results will be shared with stakeholders including staff, the School Improvement Advisory Committee
(SIAC), and the school board. The proposed TLC plan aligns with district improvement goals and supports a
commitment previously made by the school board to provide resources in a manner that reflects a collaborative culture
as a priority. AGWSR is confident in our ability to implement this program based on the success of past initiatives the
district was able to implement and revise, ensuring effectiveness. For example, as a part of our school improvement
process in 2012-2013, the district committed to technology integration as part of our one-to-one initiative. As technology
integration has progressed, we have made on-going adjustments to maximize its effectiveness.

We have developed a system of professional development (PD) focused on identifying teacher leaders (current
leadership teams), carving out time for PD (early out Wednesdays), and providing training for teacher leaders to help
lead PD (train the trainer model). Through constant reflection, we are looking at ways to improve this system and are
developing roles that help us to implement these changes. TLC is helping us to streamline the process. Either way
(with or without TLC), we will use data and stakeholder input as we are continually finding ways to improve what we
do.

Stakeholder Support

AGWSR has engaged in an inclusive and transparent development process for our TLC program. Teachers offered
feedback on multiple surveys and in multiple meetings, allowing the Steering Committee to craft a plan representative
of the district’s values. Input was also sought from the school board, parents, community members, and the School
Improvement Advisory Committee (SIAC). Due to the value placed on actively building a positive culture for teacher
leadership, we have a significant amount of support from those same stakeholders.

https://lwww .iowagrants.gov/getApplicationPrintPreview.do?documentPk= 1441300590529 22/27



10/20/2015 lowaGrants

Professional Development for Teacher Leaders

Teacher Leaders will require ongoing training and support to effectively implement and sustain our TLC program.
AGWSR will utilize internal and external resources to create meaningful PD opportunities. Each Teacher Leadership
role serves a different purpose. PD will be differentiated for each position and include research-based models of

effective coaching, collaboration, and data-driven leadership. It will be tailored to the individual holding the leadership
position. PD for Teacher Leaders may include some of the following training and learning opportunities:

*Authentic Intellectual Work (AIW)
*Technology Integration (SAMR)
*Behavior Interventions

*lowa Core Implementation

*Mentoring and induction practices

District Roles and Responsibilities

Decision Makers Responsibilities
*Supports implementation of TLC program until the selection committee is formed

Steering

Committee *Establishes the rubric used to evaluate candidates for Teacher Leadership positions, shares rubric
with all Teachers
+Utilizes a rubric used to evaluate candidates for Teacher Leadership positions.

Selection

Committee *Accepts & reviews applications, interviews candidates, & makes hiring recommendations to the

superintendent
*Performs established job duties & fulfills responsibilities

Teacher Leaders <Participates in ongoing & annual evaluations of TLC program

*Regularly communicates with staff
*Coordinates Teacher Leadership application & hiring process

*Provides support for Teacher Leaders *Evaluates all teacher leaders

Principals
Participates in evaluation of the TLC program
*Assigns Mentors to all new teachers
*Receives recommendations from the selection committee for appointments of teacher leaders
*Receives recommendations from Teacher Leaders to monitor or adjust the district TLC plan
Superintendent

*Ensures transparent communication between the district & Board of Education regarding TLC
program

*Monitors & supervises use of TLC funds

AGWSR’s TLC plan will follow the footsteps of prior initiatives in terms of implementation and sustainability. We will
implement the plan with integrity and use the funding provided to bring about positive change. Our commitment to a
program that improves instruction and student achievement will remain regardless of funding. The TLC committee will
carry the primary responsibility for the oversight of this initiative by continuing to meet throughout the year to evaluate
progress of the system as a whole. Our TLC positions will shoulder most of the day to day implementation (driving PD,
technology integration, teacher support) and will report periodically to the TLC committee. The TLC committee will
report to the Board and the SIAC annually.
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Assurances

Please check each of the boxes below. Your plan will not be considered for approval unless each of the

boxes are checked, indicating your agreement to meet these requirements.

Minimum Salary — The
school district will have a
minimum salary of $33,500
for all full-time teachers.*

Yes

Selection Committee — The
selection process for
teacher leadership roles will
include a selection
committee that includes
teachers and administrators
who shall accept and review
applications for assignment
or reassignment to a teacher
leadership role and shall
make recommendations
regarding the applications to
the superintendent of the
school district.*

Yes

Teacher Leader Percentage

— The district will

demonstrate a good-faith

effort to attain participation

by 25 percent of the teacher Yes
workforce in teacher

leadership roles beyond the

initial and career teacher

levels.*

Teacher Compensation — A
teacher employedina

school district shall not

receive less compensation

in that district than the Yes
teacher received in the

school year preceding
implementation of the

district’s TLC plan.*

Applicability — the framework
or comparable system shall
be applicable to teachers in
every attendance center
operated by the school
district.”

Yes

Part 10 - Budget Items

Use of TLC Funds

Amount used to raise the minimum salary to $33,500.
Amount designated to fund the salary supplements for teachers in leadership roles.

Amount to cover the costs for the time teachers in leadership roles are not providing direct instruction in
a

classroom and to cover the costs when teachers are out of their classroom to observe or co-teach with
another teacher (e.g. hiring emeritus, part-time, or full-time teachers).

Amount used to provide professional development related to the leadership pathways.

Amount used to cover other costs associated with the approved teacher leadership and compensation
plan.
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These costs must be itemized and described below and be approved by the lowa Department of $30,882.00
Education prior
to implementation of your plan.

Totals $188,882.00

Grant Allocation

Enter the district enrollment as reported on Line 7 of the 2014 Certified Enrolliment Report. Actual funding will be based on the 2016 CE once it is
approved by the SBRC. An amended budget will be submitted if the application is approved.

To enter the district's certified enrollment number, select "Edit" at the top of the screen. Once the enrollment field is completed, select "Save" to view
the Grant Allocation. Then enter the Budget Items and Other Budget Uses in the space provided.

Certifieci Enroliment 624.0
Number

The district enrolliment-based allocation is equal to the certified enroliment number x $312.68.

R:Istrict. Enroliment-Based $192,703.68
ocation

Total Allocation $192,703.68

Other Budgeted Uses - Description

Item description Amount budgeted
Open enroliment of 100 students to other districts $30,882.00
$30,882.00

Total Allocation Budgeted

Total Projected Amount to be $188.882.00
Expended T

If the amount shown below is (negative), the sum total of the dollar amounts budgeted exceeds the enrollment-based allocation.

Remaining Allocation to be
Budgeted $3,821.68

Budget Alignment

Using Part 10 application
narrative from previous No
application?”

Describe how the TLC budget is aligned to the school district’s goals for the proposed TLC system. The budget narrative
should make clear connections between costs, roles and goals. (5,000 characters maximum)

Our district believes strongly in the vision of the statewide TLC system. We know our system is made better by the
quality of educators within it. Our vision is to use the foundational principles of the statewide TLC program to enhance
teacher leadership in our district. Here are our goals:

A. Attract able/promising new teachers

B. Retain effective teachers
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C. Promote collaboration among teachers
D. Reward professional growth and effective teaching

E. Improve student achievement

Budget Alignment to District Goals for TLC System Roles -

We believe the roles identified below show a strong alignment to our district goals and our guiding principle of high-
quality instructional leadership by all.

1. Technology Integration Leader (TIL) will be released from their classrooms full-time in order to support teachers’
in technology integration. In addition to providing support to classroom teachers, the TIL will lead and provide
support to the Building Instructional Team Leaders. They will design and deliver PD to support the growth of their
colleagues’ technology integration classroom practices.

2. Building Instructional Team Leaders (BITL) will provide support for classroom teachers during collaboration times
and at times in the classroom. This support will be through the use of classroom modeling of best practices in
technology integration, along with observation and feedback on classroom instruction. They will guide, lead and
help develop PD opportunities.

3. District Leadership Team (DLT) will provide support for classroom teachers during collaboration times and at
times in the classroom. This support will be through the use of classroom modeling of best practices, along with
observation and feedback on classroom instruction. They will guide, lead and help develop PD opportunities.

4. Success Coach (SSC) will be released from their classrooms full-time in order to support students and teachers’
in the classroom on behavior intervention strategies. In addition to providing support to classroom teachers, the
SSC will work with identified students to help improve classroom behaviors. They will design and deliver PD to
support the growth of their colleagues’ classroom practices in working with students with behavior needs.

5. Mentor Teachers will provide additional support directly for teachers as they work to build their knowledge base
with not only new teachers’ understanding and implementation of state, district and school policy, but to improve
these new teachers’ instruction through the use of best practices. They will work to support teachers in becoming
instructional leaders in their profession and their district.

6. Selection and Review Committee will work with well defined scoring rubric to hire quality staff for the leadership
positions. The will do an annual review of the positions using data provided to them from the TLC leaders and
administration to make decisions for the following year's TLC hiring process.

Budget Alignment to State Must-Haves and Assurances -

A. Minimum Salary -

The district’s minimum salary already exceeds the TLC minimum salary of $33,500.
B. Salary Supplements -

We are allocating $27,500 for 14 stipends to be paid to teacher leaders that will develop and lead staff PD. We are also
allocating $3,000 for three stipends to support the ongoing work of our mentoring and induction program. Finally, we are
allocating $3,000 for three stipends to support the hiring and evaluation process for TLC positions.

C. Release Time -

We are allocating $120,000 for two full-time teachers to provide ongoing coaching for the entire faculty. The technology
integration leader and Success Coach will be full-time released from classroom duties to: 1. Develop and lead PD for
staff based on teacher and student performance data 2. Observe, provide feedback and model for classroom teachers 3.
meet with administration.

D. Professional Development -

Finally, we are allocating an additional $10,500 to provide for PD costs such as trainings, books and materials,
substitute coverage, and possible travel costs for teacher leaders to attend new learning sessions and work with staff
during the school day.

E. Others Costs -

We have 100 students that open enroll out of our district, therefore we must send $30,882 of our original budget to otther
districts. Our board is also committed to the success of the TLC system, so the board will review additional needs
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during its budgeting process beginning in January should we receive the grant.

Role Costs
$60,000- Estimated
Technology Integration Leader (TIL) 1 position, 100% out of classroom, Additional Compensation

Contract time (min 40 hours) $1.500 additional stipend
, additional stipen

$60,000- Estimated
Success Coach (SC) 1 position, 100% out of classroom, Additional Contract time (min 50 Compensation

hours)
$2,000 additional stipend

Building Instructional Team Leader (BITL), 6 positions, Additional Contract time (min 50  $2,000 stipend for a total of

hours) $12,000
District Leadership Team (DLT) 6 positions, 5% out of classroom, Additional contract $2,000 stipend for a total of
time (min 50 hours) $12,000

Mentor Teacher 3 positions, 0% out of classroom, Additional contract time (min 30 hours) g;ggg stipend for a total of

TLC Selection and Review Committee 3 positions, 0% out of classroom, Additional $1,000 stipend for a total of
contract time (min 30 hours) $3,000

Our district’s fully implemented TLC system will have 17 teachers out of 51 district teachers participating in a defined
teacher leader role and three teachers on a selection and review committee. This will mean 30% of our staff will be
engaged in ongoing, high quality teacher leadership.
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