Child Development Coordinating Council Minutes
February 17, 2016
Meeting Attendance

Voting Members Present: Mary Groen, Erin Clancy, Lance Roorda, Kimberly Villotti, Beth Van Meeteren, Carla Peterson, Peg Macek and Chad Dahm
Voting Members Absent: Stephanie Peters
Non-Voting Members Present: Mary Shihadeh
Non-Voting Members Absent: Tom Rendon, Carrie Sanderfer and Lora Patton
Staff to Council: Amy Stegeman and Amanda Winslow
Secretary: Gloria Hamilton
Guests: Heather Rouse

The meeting was called to order by Erin Clancy, CDCC Chair.
[bookmark: _GoBack]
Action Item
Approval of November 4, 2015
Minutes were shared via email prior to the meeting and provided as a handout for the meeting.  Erin Clancy asked for any comments or edits to the November 4, 2015 minutes. No comments or edits were made. The Council agreed by consensus to move the approval of the minutes forward for a vote.  Peg Macek made a motion and Carla Peterson seconded the approval of November minutes. The minutes were approved unanimously. 
Motion carried.

Public Comment: None

Updates from Staff Regarding Programs:
Shared Visions Preschool Program 

Staff provided the following updates related specifically to preschool grantees: 
· Third quarter payments were sent out on time in January.
· On January 8, 2016 the Council completed an electronic vote via Survey Monkey to determine how to use the $5,000 the Council has appropriated for professional development or program evaluation information. The question posed to the Council was: Are you in favor of applying the $5,000 that is to be allocated for staff development and/or program evaluation towards a collaboration within a larger conference (in partnership with the Department of Education) in the Des Moines area, with the understanding that all Shared Visions participants, inclusive of teachers, teacher assistants, and administrators, would attend at no cost? Those that responded in approval to use the funds in this manner were: Lance Roorda, Erin Clancy, Peg Macek, Stephanie Peters, Beth Van Meeteren, Kimberly Villotti, Lora Patton and Mary Shihadeh.  With a quorum and no communication opposed, the use of funds in this manner was approved.
· There are three programs that are new to Shared Visions and are working towards NAEYC accreditation.  These programs have been responsive with updates regarding the accreditation process. These programs have identified their candidacy date and NAEYC site-visit window. These programs may still need to apply for a waiver from the Council by March 15, 2017 as accreditation decisions may be in process and not received yet.
· The Council discussed the process for reviewing a waiver request regarding a program needing to re-apply for NAEYC accreditation. A waiver request has not yet been officially received but a preschool program has contacted a Shared Visions Consultant regarding their NAEYC accreditation status.  The Council provided suggestions for information that would be useful in their review of a waiver request and considered the need for a meeting date prior to the next scheduled meeting in April.  Staff will communicate with the Council if a waiver request is received and a date for review of the waiver will be determined at that time.  
· Annually the Department requires Consultants to develop budget proposals. Budget proposals must be submitted even if the work is required by state law.  Therefore budget proposals were submitted for Shared Visions grants, including Shared Visions Preschool and Shared Visions Parent Support, additional funding to support professional development, and funding to begin work on a preschool program evaluation. Notification regarding approval of budget proposals has not yet been received.  
· The year-end report for preschool and family support programs is being adjusted and developed. There are plans to develop the year-end reports within a new data system. The renewal grant application is also being developed to provide a more concise collection of data and will be in Iowa Grants.

Shared Visions Parent Supports Program 
· Third quarter payments were sent out on time in January.
· We have been working the Iowa Department of Public Health to discuss the data needed for Shared Visions Family Support. REDCap has been the data collection system but family support programs will transition over to DAISEY beginning FY17. Active family data will be transferred from REDCap to DAISEY after July 1, 2016.  It is the intent to have the current fiscal year completed before the transfer. Shared Visions Parent Support programs will still need to complete a supplemental form because some data, as required in Iowa Code, is program specific and REDCap and DAISEY are designed to collect data specific to enrolled families, not overall program function or processes.
· Lance provided an update regarding Family Support MIECHV funding. Funding will be aligned with the federal fiscal year. The transition has created fiscal changes as Iowa did not receive funding amounts as anticipated.  As a result, beginning on April 1st the state will adjust to receiving 12 months of funding to stretch over 18 months; as to align with the federal fiscal year. This adjustment has resulted in the elimination of select family support programs and select state staff positions. 
· The annual report to the Governor has been submitted as of the end of December as requested. A draft version was presented to the Council in November. The Council suggested aligning the report with Early Childhood Iowa areas. Upon further review of the data available for the annual report we found that we either did not have enough data or did not have the same type of data to support all five of the ECI areas. Alignment was made as available. The annual report has been submitted and staff will work with the Council for changes for FY16.

Information/Discussion Item:
Duties of the Council
· The Council referenced the duties of the Council as identified in IAC 256A.3. The Council had conversations regarding the history of the Council and how the duties as identified in IAC 256A.3 can be met today. The duties of the Council should guide the Council’s future work. Advocacy for early childhood may be a potential action step for the Council to pursue under their duties. 
Conversation regarding Bylaws
· The Council discussed how the duties in law align with the development of bylaws.  The Council referenced a draft version of bylaws as prepared by staff. This draft was made available to the Council prior to the meeting for review. The Council made suggestions for the draft and staff will apply the changes and share an updated draft with the Council at the next meeting.
Action Item: 
Electronic Council Vote
Use of Funds:  Staff Development Opportunity
· In review, a survey was sent via Survey Monkey to Shared Visions Preschool Programs in November to determine current professional development needs of grantees. The Council reviewed the survey results. Based on survey results, Positive Behavioral Interventions and Supports and training in how to interpret and use assessment data were the top areas of need. Early Childhood PBIS sessions were already scheduled to be offered at the Learning Supports Conference which is what prompted the partnership. 
· An electronic vote was requested and the Council’s voting responses were shared during the preschool update at the beginning of the meeting. 
· Staff requested some additional funding from the Department and have been granted additional funds of $8,000. Staff are working to bring in a presenter to address data and how teachers may apply data results to plan for student needs. Shared Visions Preschool Program grantees will also be able to participate in Early Childhood Positive Behavioral Interventions and Supports professional development opportunities during the Learning Supports Conference. 
· The Council had a conversation regarding the upcoming professional development opportunity for Shared Visions Preschool grantees. The Council and Shared Visions Preschool grantees have received the save-the-date and will soon receive the link to register for the Learning Supports Conference. 

Information/Discussion Item
CDCC Member Updates:
Update on ECI
· Erin left the meeting prior to member updates. 
· Carla provided a link to an article about the change in how and what young children are learning.  It was titled: What Is Lost When Kindergarten Gets More Academic and was forwarded to all Council members via email.  
· Mary shared that the NW AEA has been collaborating with the University of Iowa’s College of Nursing to create various cultural brochures to highlight different cultural practices of medicine, religion, child care, child health views, family structure, death, customs, drugs, alcohol, and traditions. Face-to-face interviews were conducted as a means to gather the information as detailed in the brochures. These brochures are available through the NW AEA’s website.
· Lance provided no further updates as he shared an update at the beginning of the meeting.
· Kimberly provided an update on current proposed legislation involving preschool programming: 
SF 2009—(also known as HF 2037)
The proposed bill allows five year olds, who have not any preschool programming prior to kindergarten, to participate in Statewide Voluntary Preschool Programs.
SF 2011
The proposed bill would offer additional funding (0.25) for preschool children who are identified as potential English language learners.
SF 3140—(recently re-identified as SF 2237)
The proposed bill would provide incentive dollars to expand preschool programming, which would provide all four year old children a preschool opportunity and reduce program waitlists.  The incentive funding would include a 0.1 funding increase made available for three consecutive program years.  
· Beth provided an update on the collaboration with the North Tama CSD in writing for a STEM redesign learning environment grant opportunity. This program doesn’t have a Pre-K program but they requested to have an opportunity to redesign their first grade class to be more integrated and inclusive of STEM.  The Regent’s Center would also contribute professional development focused on integrating STEM and literacy. Their entire K-3rd grade teachers, art teacher, guidance counselor, library media specialist, special education and the Title 1 reading teacher are all part of this professional development opportunity. This group is meeting throughout this whole semester and will obtain three hours of graduate credits. Beth has been approached by US News and World Reports to reference STEM.  Their STEM conference will be in May and Beth will be serving on a panel for STEM and early childhood.
· Amanda shared that Early Childhood Iowa has posted their new strategic plan on the ECI website: www.earlychildhoodiowa.gov. There are three main sections within the strategic plan with several supporting goals per section. These include: 
1.) Establish and promote a solid infrastructure. 
2). Insure assess to high quality service for young children and their families. 
3.) Build public will for supporting young children and their families.  
The ECI Strategic Plan is now available. 

Future Meeting Agenda Items
· The Council will need to seek nominations for a new co-chair to replace Lance as this was his last meeting. Once nominations are received this will be an action item to vote for a new co-chair during another meeting.
· The Council was asked to review the proposed dates for 2016-2017. Meetings are typically held from 10:00am -3:00pm. The proposed meeting dates include: September 14, 2016; November 2 or 9 (was the 4th in 2015); February 15, 2017; April 12, 2017; and July 19, 2017 conference/distance meeting. 
· Address a potential waiver request.
· Review the second draft of bylaws as staff will incorporate the Council’s feedback.
· Jennifer Adkins has asked to present on the revision of the Iowa Quality Preschool Program Standards (IQPPS). 
· Continue to review the duties of the Council. 

The next Council meeting dates are:
· April 20, 2016 – Grimes Building – Room 3N Central; 10:00am – 3:00pm
· July 20, 2016 – Optional Conference Call; 10:00am – 12:00pm

Adjourn
· Motion to adjourn made by Mary Groen. Seconded by Mary Shihadeh. No one was opposed. 

