Council on Educator Development September 3, 2015
https://sites.google.com/a/gpaea.org/ee-council/home
Meeting Outcomes:
e QOrient new Council members to past accomplishments of the Council and potential future work.
*  Gather insight from the Council to enhance the written rationale for each of the six draft recommendations.
*  Crosswalk the six draft recommendations with the specifics of HF215.
*  Conduct an initial vote of the Council regarding the six draft recommendations.
*  Discuss plan for garnering public comment regarding the six draft recommendations.
Time Activity & Content Materials & Resources Who?
10:00 - 10:30 Welcome Name tents Welcome (Linda)
Introduction of Council members and the Copies of the Theory of Action Introduction of Council members and

Bureau of Educator Quality members.

Revisit the Theory of Action

History Lesson-
0 Why does the Council on Educator Development
exist?
0 What has the work been?
0 Present/current reality (where we are)

*Additional insight by the long standing
members.

the Bureau of Educator Quality
members. (Jon)

Revisit the Theory of Action (Matt)

History Lesson-
0 Why does the Council on Educator
Development exist? (Jon)
0 What has the work been? (Brad/Michelle)
0 Present/Current reality (where we are)
(Matt)

*Additional insight by the long
standing members. (Linda)

@ Dr. Jon Sheldahl then reviewed HF215 and the history of the Council
@ Dr. Brad Buck & Michelle Lettington provided an insight into past work for new members

@ After introduction of the Council Members, Matt Ludwig asked the group to revisit the Theory of Action.

10:30-12:00 Educator Quality Bureau members present Electronic version of the
their recommendations & rationales (5 recommendations
minutes)

Discussion with Council (10 minutes)
0 Strengths/question
0 Thoughts to improve

Educator Quality Bureau Members

@ Large group Feedback:
O Rationales need to have more connection to the Theory of Action

@ Small groups discussed the draft recommendation and provided feedback to members of the Educator Quality Bureau
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Add Addendum with materials aligned to HF215

Way too long

Straight-forward. Doesn’t do justice to current great work happening in lowa. Should start out: Currently in lowa we are doing
this... The recommendation means that we should do this...

Research is good, but not what this Council read and discussed - new to Council Members.

Previewing the challenge part is strong.

Recommendations lack specific support of what we already do in lowa.

Balanced approach between Teacher & Administrator Process

Suggests a Brief Summary of Recommendation Statements & bulleted points w/ links to resources for Public Feedback/Review
Give readers context. In abbreviated form w/ preamble that includes connection between educator development & teacher
evaluation

12:00—12:45 Lunch Provided
12:45-1:45 Crosswalk the six draft recommendations HF215 template Linda & Matt
with HF215 using template — Electronic version of the
Think/Pair/Share recommendations
0 Arrange Council into six groups —4 to 5 in each
group + 2 EQ members in each group

@® Small groups reviewed and provided feedback for the Summary that will be shared to the Public
@ Feedback sent to Linda & Matt; some reflected in Work Teams documents
@ The Summary will be drafted by the Educator Quality Bureau

1:45-2:00 Break
2:00-2:30 Conduct an initial vote of the draft None Linda & Jon
recommendations
Need to determine how, individually or as a whole
2:30-3:00 Discuss plan for garnering comments for the | Draft of plan Matt
six draft recommendations and process for
dissemination.
0 Share plans following discussion with AIR & GTL
3:00-3:30 Set future meeting dates None Set future meeting dates (Jennifer)
Review meeting outcomes Review meeting outcomes (Linda)
Adjourn Adjourn (Jon)

@ Future meetings dates will be determined via Doodle later in the month.
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Council Members:

First Last District Position First Last District Position
Elaine Baughman Harlan Special Ed Teacher Patty Link Des Moines Parent
Brad Buck Cedar Rapids | Superintendent Darren Reade Monticello Teacher
Tom Buckmiller Des Moines Drake University Derek Schulte Altoona Teacher
Linda Carroll Des Moines Bureau Chief - DE Jon Sheldahl Ottumwa AEA Chief
Administrator
J.D. Cryer Cedar Falls UNI Bev Smith Waterloo Administrator
Carol Farver Newton Principal Billy Strickler Albia Principal
David Fox Waverly Principal Joanne Tubbs Des Moines BoEE
Roberta Hass MFL MarMac | Teacher Dave Versteeg Montezuma Superintendent
Roark Horn Clive SAl — Exec Director Tammy Wawro Des Moines ISEA
Joel lllian Windsor PEI — Deputy Director Kevin Koester Ankeny State
Heights Representative
Joe Judge Albia Teacher Tim Kraayenbrink | Fort Dodge State Senator
Michelle Lettington Des Moines Administrator Herman Quirmback Ames State Senator
Josie Lewis Des Moines IASB Cindy Winckler Davenport State

Representative




