Council on Educator Development
Google Site: https://sites.google.com/a/gpaea.org/ee-council/

Present: Dr. Brad Buck, Dr. Jon Sheldahl, Michelle Lettington, Dan Smith, Billy Strickler, Dave
Versteeg, Joel lllian, Matt Ludwig
Recorder: Jennifer Woodley

Date: Friday, March 13, 2015
Time: 10:00 AM - 3:30 PM
Location: School Administrators of lowa (SAl); 12199 Stratford Dr; Clive, IA

10:00 a.m. Welcome & Review Agenda

10:10 Equitable Access Plan & Discussion — Dave Tilly, Mary Delagardelle, & Stefanie Wager
e Members worked in groups to review “percent proficient” achievement data at 4th, 8th, &
11th grade and identified gaps/trends. After discussion members identified current
actions intending to close achievement gaps and improve learning outcomes for all
students.

11:10 Revising and editing the Theory of Action (ToA)
e Draft
e Next meeting:
Equitable Access Plan & Discussion
Prior to meeting read Theory Draft
Review Theory of Action (RYG Activity)
Pre-writing activity (small group) - Theory of Action

O O O O

1:00 p.m. Continue ToA, plus crafting recommendation outline
3:15 Debrief the day and Planning for time with Linda Darling-Hammond on March 31.
e Lagomarcino Hall, lowa State University from 3:10 - 4:10 PM

e Share Theory of Action with LDH prior to meeting for feedback

3:30 p.m. Adjourn
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