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Secondary Career and Technical Education (CTE) Task Force 

 Meeting Notes 
 

 
 
March 6, 2015 
9:30 a.m. - 3:00 p.m. 
Plumbers & Steamfitters Local 33 
2501 Bell Avenue 
Des Moines, Iowa 50321 
 
 
MEMBERS PRESENT:  

Mary Bontrager, Workforce Development/Education, Greater Des Moines Partnership; Dave Bunting, 
Facilitator, Cedar Rapids; Josh Byrnes, State Representative; George Carizey, United Way of the Quad 
Cities (for Karrie Abbott); Chris Duree, Iowa Valley Community College District; Murray Fenn, Green Hills 
Area Education Agency; Rachel Geilenfeld, Iowa Association of Business and Industry; Jerry Kearns, State 
Representative; DT Magee, Iowa Board of Educational Examiners; Randy Mead, Des Moines Area 
Community College; Jennifer Meier, Iowa Economic Development Authority; Kathy Nacos-Burd, Northeast 
Iowa Community College; Julie Rosin, Des Moines Central Campus; Vicky Rossander, Iowa State Education 
Association; Elliot Smith, Iowa Business Council; Ed Wallace, Iowa Workforce Development (on phone); 
and Jeff Weld, University of Northern Iowa 

OTHERS PRESENT: 

Nancy Ankeny-Hunt (Department of Education [DE]); Paul Gausman (Sioux Falls Community School 
District) Pradeep Kotamraju (DE); Rob Miller (Iowa College Access Network); Terry Murrell (Western Iowa 
Tech Community College); Julie Ntem (Iowa College Student Aid Commission [ICSAC]); Steve Ovel (Iowa 
Association of Community College Trustees [IACCT]); David Palmer (IACCT); Andy Roberts (Local 33); Cindy 
Schulte (Iowa Valley Community College District); Steve Schulz (North Iowa Area Community College); 
Rachel Scott (ICSAC); Eric St Clair (DE), Jeremy Varner (DE); Amy Vybiral (DE), Phil Wise (DE); and Ryan 
Wise (DE)  

AGENDA ITEM:  Introduction and Plan for the Day 
 

Expected Outcome Lead 
 
 Pradeep Kotamraju 

Follow-up 
 
 
 

 
Notes:  After a review of the day, Andy Roberts outlined the Local 33 history and the program. Local 33 
was the first day-time program for apprenticeships in the nation.  The students are on a six-week rotation: 
one week in class at the building and five weeks in the field, for a total of five years of training. The Local 
33 area includes Sioux City, Mason City, Fort Dodge, Ottumwa, and Des Moines.  At the end of the fifth 
year, the students are mandated to have at least two licenses from the following:  Plumbing, Hydronics, 
HVAC, and, Mechanical. Local 33 works with 60 contractors throughout the area. There was a short 
question and answer session that followed. 
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AGENDA ITEM:  Moving Towards a Final Recommendation on Career Guidance—Presentations 

 

Expected Outcome 
 
Actively engage members in 
building upon the career 
guidance work team on laying 
out a strategy for implementing 
a systemic and sustainable 
statewide career guidance 
system in Iowa. 
 

Lead 
 
Pradeep Kotamraju and Amy 
Vybiral 

Follow-up 
 
Members were asked to consider 
the presentations as part of their 
discussion when they begin 
considering recommendations 
on career guidance. 
 
 

 
Notes: Rob Miller, Iowa College Access Network (ICAN), described what ICAN does with regard to career 
guidance, specifically eighth-grade to ninth-grade transitional phases, college and career planning and 
readiness, and financial aid.  Miller’s main point is that technology alone will not solve problems.  There 
has to be implementation, training, and a supplemental plan focused on making students successful. The 
question and answer session that followed focused on how ICAN can work with counselors and teachers.  
Miller indicated that the infrastructure is in place, but require modifications.  Essentially, Miller saw ICAN 
as an extension of the school counselor, not a replacement. 
 
Rachel Scott, Iowa College Student Aid Commission (ICSAC), made a presentation titled “Building a 
Comprehensive Career Guidance and Planning Approach in Iowa.”  A brief question and answer session 
followed, which set the context for a broader discussion about moving towards making recommendations 
on career guidance. 
 
AGENDA ITEM:  Moving Towards a Final Recommendation on Career Guidance—Discussion 
 

Expected Outcome 
 
Actively engage members in 
building upon the career 
guidance work team on laying 
out a strategy for implementing 
a systemic and sustainable 
statewide career guidance 
system in Iowa. 
 

Lead 
 
Pradeep Kotamraju and Amy 
Vybiral  

Follow-up 
 
Members were asked to consider 
the documents from the career 
guidance working group as part 
of their discussion when they 
begin considering 
recommendations on career 
guidance. 
 
 

 
Notes:  Continuing the discussion on Iowa’s current career guidance and planning landscape, Amy Vybiral, 
Department of Education, summarized the discussion the Career Guidance Work Group was having.  
Pradeep Kotamraju talked about an informal survey to school counselors regarding career guidance. The 
survey results showed mixed opinions about how a comprehensive career guidance system should look 
in Iowa.  A major concern expressed was the fact that career guidance appears to be occurring outside 
the classroom setting. Kotamraju indicated, with current changes to the I Have A Plan Iowa (IHAPI) system, 
and the fact there stills exists an Iowa Code requirement, it is incumbent upon the task force to create 
specific recommendations. These recommendations should include: (1) what specifics are involved; 
(2) working on and adjusting Iowa Code and Administrative Rules; and (3) any cross-governance bodies 
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that need to look at the information.  A key part of the discussion focused on: (a) software systems; (b) 
required components; (c) data elements; and (d) outputs and outcomes within the proposed career 
guidance system, and on which should there be more emphasis and weight. Moving forward, the task 
force asked for a single recommendation that whatever system is to be mandated and funded, it address 
the above four items. 
 
AGENDA ITEM:  Rewriting Iowa Code with Regard to CTE Policy and Practice—Connecting to Regional 
Centers 

 
Notes:  Discussion began around Iowa Code, Chapter 258, and how the funds were to be used to meet 
the requirements specified under that chapter.  They could be used for:  (1) curricular programming; (2) 
vocational teacher training; and (3) regional planning process and planning board.  Additional discussion 
on regional planning boards ensued, focusing on whether there was a need to resurrect these boards to 
target secondary CTE needs.  Task force members were ambivalent of such a strategy.  Summarizing, while 
there is lot in the Iowa Code regarding CTE, it is spread across different sections of the Iowa Code, and 
more importantly, is not reflective of current practice and policy. 
 
AGENDA ITEM: A Statewide Regional Center Plan 

 

Notes:  Community college presidents, Terry Murrell, Western Iowa Tech Community College; and Steve 
Schulz, North Iowa Area Community College; representing the 15 community college presidents, 
presented a proposal about how to build out the regional academies across the states.  They discussed 
how such a plan would be developed, what CTE and other programs, career guidance, and student 
transition beyond high school would function under such a plan. The overarching goal of such a plan is to 
ensure that all students interested in high-quality CTE will have access to it regardless of school size, 
location, and/or distance.  As part of the discussion, Presidents Murrell and Schulz laid out the policy and 
funding implications if the Statewide Regional Center Plan was to be implemented.   
 
 
 
 
 

Expected Outcome 
 
Suggesting ways in which Iowa 
Code can be changed to reflect 
high quality secondary CTE 
implementation in policy and 
practice. 
 

Lead  
 
Dave Bunting 

Follow-up 
 
The task force charges the Iowa 
Code Work Group to develop 
ideas for how Iowa Code needs 
changing. 

Expected Outcome 
 
Suggesting ways in which Iowa 
Code can be changed to reflect 
high-quality secondary CTE 
implementation in policy and 
practice. 
 

Lead  
 
Dave Bunting 

Follow-up 
 
The task force will discuss when 
recommendations are to be 
developed at subsequent 
meetings. 
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At first take, there appeared to be interest by task force members in such a plan indicating that it was 
bold, capable of breaking down “silos,” building horizontal (across departments) and vertical (across 
sectors) partnerships, scalable professional development opportunities, and other things. The Statewide 
Regional Center Plan will be discussed as part of the overall recommendations offered by the task force. 
 
AGENDA ITEM: A Framework for Presenting Recommendations 

Expected Outcome 
 
Gaining knowledge regarding a 
common framework for 
developing recommendations. 
 

Lead  
 
Pradeep Kotamraju and Eric St 
Clair 

Follow-up 
 
Task force members were asked 
to review the recommendations 
material for the next meeting. 

 
Notes: A document summarizing the previously submitted set of statements (ideas, action items, and 
recommendations) by task force members was discussed. The summary document was categorized under 
a recommendations framework which centered on school issues at one level and student issues at another 
level.   

If the recommendation was set at the school level, then the following areas could be seen as the focus: 
(a) structure; (b) curriculum; and (c) funding.  If the recommendation was set at the student level, then 
the following areas could be seen as the focus: (a) learning; (b) support; and (c) transition. Connecting the 
two was instructor quality. The recommendations were placed within the broader framework that 
connects policy and practice in education, workforce development, and economic development. Task 
force members appreciated how the recommendation strategy was being developed.  Kotamraju stated 
that the May 1 meeting would be devoted exclusively to building out these recommendations. 

 
 
The meeting adjourned at 2:30 pm. 
 
 
 
 
 
 
 
 
 
 
 


