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AGENDA
Commission on Educator Leadership and Compensation
School Administrators of lowa
12199 Stratford Dr.; Clive

April 22, 2014

10-10:30 am Welcome and Updates on System Implementation
10:30 — Noon Review of the Scoring Process

e Timeline

e Training

e Rubric

e Feedback for Districts

e Support for Districts and Encouraging Innovation
Noon - 12:30 pm Lunch
12:30 — 1:30pm Review of the Selection Process

e Options for Next Year

1:30-2:00 pm System Evaluation

2:30-3pm Next Steps and Timeline

Grimes State Office Building - 400 E 14th St - Des Moines IA 50319-0146

PHONE (515) 281-5294 FAX (515) 242-5988
www.educateiowa.gov
Championing Excellence for all Iowa Students through Leadership and Service



Vision Statement: Through the development and support of opportunities for
teachers in schools and school districts statewide to learn from each other, we
will positively impact student achievement, staff moral and school culture by
ensuring quality instruction in every classroom.



