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Meeting date, 
time, and place 

Date: August 29, 2012 
Time: 11:00 am – 1:00 pm 
Place: Grimes State Office Building, 3rd Floor, Room 3N 
 
Present:  In person:  Julie Hahn, Debra Waldron, Getchen Hagemen 
Via conference call: Michael Bergan, Maria Cashman, Paula Connolly, 
Heather Moorman 
Staff: Jodi Bruce, Melissa Schnurr, LauraBelle Sherman-Proehl, Cindy 
Weigel, Meghan Wolfe, Rae Miller, Chris Rubino 
Absent: Chad Dahm 

   
 
Meeting start 
Introduction 
and 
Announcements 

Julie Hahn, Chair opened the meeting 
Introductions were made. 
June minutes were approved with the following correction:  OSEP requested 
alignment of application with update policies.  The Department will be 
resubmitting the application with updated policies and MOA amendment 
information. 
 
Marty Ikeda is Bureau Chief of Learner Strategies and Supports; he is a great 
advocate for children with special needs.  The other reorganized bureaus of 
the Division of Learning and Supports include School Improvement, 
Standards and Curriculum and Educator Quality. 

   
 
Lead Agency 
Update 
 

• Cindy Weigel is the new Iowa Part C Coordinator.  Julie Hahn will 
send out an announcement to the Iowa Council members. 

• LauraBelle Sherman-Proehl – Administrative Consultant – program 
administration responsibilities for early childhood in Marty Ikeda’s 
Bureau of Learning Strategies and Supports. 

• Melissa Schnurr is in Educator Quality 
• Time Glenn  is in School Improvement  
• Open position (Cindy Weigel former position) is in School 

Improvement. 
• Jim Donoghue – Medicaid responsibilities is in the finance division 
• Hope Marty Ikeda and Amy Williamson will come to ICEA meeting 

in the future. 
• Early Childhood voice is now in four bureaus as the positions are 

placed in a birth to 21 education system. 
• Table of Organization will be shared with ICEA.  

   
 
Informal 
Systems 
Concerns 

There are no new concerns identified since the last meeting. One concern from 
April 11 concerning communication is still outstanding.  Rae Miller and 
representatives from AEA 9 and 10 met with physicians at UIHC to discuss.  
Early ACCESS referrals based on a closed concern by Dr. Phillips (who did 
not attend the meeting). 
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Nomination 
Committee 
 

Slate of Officer for  2012-13 for ICEA Executive Committee: 
Chair: Julie Hahn 
Vice Chair: Heather Moorman 
Parent Representative: Paula Connolly 
Member at Large: Michael Bergan 
AEA Special Education Representative: Maria Cashman 
 
Mike Bergan wondered if by-laws have been sent to the new members as well. 
Jodi Bruce will check on this.   

   
 
Review plans 
for Orientation 
and September 
meeting 

• New Early ACCESS logo options. Get input from ICEA.  
• Cindy Weigel will check with Tim to see if Indicator information is 

available for the meeting. C4 and C8 are ready for sure. 
• Gina Greene received the regional level Parent Leadership Award and will 

be recognized at the September Council meeting.  Paula will bring the 
award to the meeting.  

• Gretchen Hageman suggested adding ARRA reports at each council 
meeting.  Cindy Weigel is willing to share the family survey project. Paula 
Connolly and Heather Moorman attended an OSEP workshop on the 
family survey and will also add to this topic. 

• Suggested that the OSEP conference be shared with the council.  
• Cindy Weigel shared about a grant opportunity which would include Part C 

professional development for selection, training, coaching, performance 
assessment, etc. See Florida State University Distance Mentoring Model 
handouts provided by Cindy Weigel.   

• Gretchen Hageman asked about partner participation. 
• Signatory Agencies will be included. The grant includes planning time. 
• Gretchen Hageman asked if participation voluntary or forced? Cindy 

Weigel responded yes and yes.  The goal is that Iowa will have a Part C 
statewide professional development system.  The group discussed how the 
Part C system intersects with the larger ECI system.   

• The Executive Committee worked on a letter of support for the grant on 
behalf of the ICEA.  Michael Bergan made a motion to submit the letter 
with larger ECI system. 

   
 
Sharing and 
Adjourn 

Julie Hahn shared an Early ACCESS success story. Her daughter begins 
kindergarten this year.  Debra Waldron’s daughter is starting her masters and 
her son medical school.  Paula Connolly children are all employed Michael 
Bergan was selected by Director Glass on constituency news and implications 
for Early ACCESS system. Gretchen Hageman made motion, Paula Connolly 
seconded to adjourn meeting. Motion carried. 
 

Next Executive Committee meeting 10/31/2012, 11:00 to 1:00, Grimes State Office Building, 
Room 3N.  
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