Friday, February 12 Location: Hilton Garden, Johnston, IA
NOTE: This will be a regular meeting of our Special Education Advisory Panel (SEAP). We are using this
opportunity to have additional stakeholders for a broader discussion and understanding.

Time Item/Topic: Part B

9:00 | Call to Order/ Introductions

OSEP Overview

Infrastructure and Effective Practices- Connecting with C4K

Review of SDI Framework- SSIP and SPDG Commonalities

BREAK

Small Group Discussion of Implementation of Strategies (Strand Discussions)-
Intent here is for people to understand the work and also to see the integration of the
work across. Celebrate how much we have going. 30 minutes each. Groups rotate
through all sessions.

a. Pk

b. K-3

C. AT

d. Significant Disabilities

Areas to Discuss:

Overview of Team Structure for Strand (Who'’s involved)
Overview of Activities and Timelines (What are we doing)
Integration with Other Strands (How are we connecting)
Commonalities Across Strands (coaching, SDI framework)

Input Questions:

OSEP: What is their feedback around the communicating the link between SSIP &
SPDG communication.

Strand specific feedback

What makes sense to you?

What doesn’t?

If we do this, will we achieve what we’re trying to accomplish?

12:00 | Working LUNCH

12:30 | Last round of Small Group Discussions

1:10 | Discussion of Proposed Evaluation Plan

3:00 | Adjourn




