
Comprehensive School Improvement 
 

 
 

Site Visit Report Format 
 

School/school district site visit reports are organized around the following 
components with bulleted points that describe the focus of the component. 

 

Constant Conversation #1 
What do data tell us about student learning needs? 

 
• Academic and non-academic data collected by the school/school 

district 
• Use of academic and non-academic data analysis to determine 

prioritized needs/goals 
• Use of academic and non-academic data to determine professional 

development target(s) 
• Actions developed based on prioritized academic and non-academic  

need/goals  
 

Constant Conversation #2 
What do / will we do to meet the student learning needs? 

 
• The influence of leadership on the school improvement process 
• Determination of action plans and implementation of academic 

and non academic goals 
• Actions to reduce academic achievement gaps  
• Actions to eliminate barriers to learning  
• How the District Career Development Plan is determined and 

implemented 
• The selection process of research-based strategies for 

implementation through professional development aligned with 
academic and non-academic goals 
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Constant Conversation #3 
How do / will we know that student learning has changed? 

 
• The process for gathering and analyzing academic and non-academic 

data to determine progress on school/school district academic and 
non-academic goals 

• The process for implementing, monitoring, and evaluating the 
effectiveness of strategies aligned with academic and non-academic 
goals learned through professional development 

• The integration of the Iowa Teaching Standards into the teacher 
evaluation process 

 

Constant Conversation #4 
How will we evaluate our programs and services to ensure student learning? 

 
• The steps in the decision-making model used by the district to determine 

the following: 
• the rationale/need to create a program 
• the rationale/need to continue a program 
• the rationale to make program modifications 
• the rationale to discontinue a program 

• Examples of decisions the district has made based on data resulting 
from program and service evaluation 

• The lessons learned from the evaluation of programs and services and 
the impact on the district’s evaluation cycle  

• Allocation of resources 
 

Other Areas of Review 

 
• Personnel and student records 
• Licensure and certification   
• School calendar and hours of instruction 
• Other factors not addressed in Constant Conversation Questions 1-4 
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